
FOCUSSING 
ON A FORWARD
PATH

THE FOUNDATION 
IS IN PL ACE FOR A 
REWARDING FUTURE

YEAR IN REVIEW  
2017–2018 



PAG E 02 PAG E 03

YE AR IN REVIEW 2017–2018 ROYA L F RE E MA S O N S

OUR CORE VALUES

Commitment To Our Customers

Offering access to our facilities and services to all  
older persons in need regardless of religion, belief,  
race, nationality or background.

Ensuring that affordable care and accommodation 
options are available for persons with limited 
financial means.

Using best endeavours to provide individualised 
services and care that acknowledges and meets  
the physical, emotional, psychological, social,  
spiritual and religious needs of each customer.

Developing functional, attractive, quality facilities  
and accommodation options that meet or exceed 
customer needs and expectations.

Respecting the individual rights, independence, 
beliefs and personal choices of each customer.

Standards and Viability

Protecting our long-term financial viability for  
the benefit of all existing and future customers.

Conducting our business in a responsible, honest,  
fair and ethical manner.

Complying with all relevant laws and regulations.

Innovation and Learning

Pursuing innovation and excellence in each service 
or venture we undertake.

Developing our employees by providing opportunities 
for personal and professional development in an 
atmosphere of openness and trust with an expectation 
of high achievement that is acknowledged through 
recognition and reward.

Participating in associations and professional groups  
on advocacy issues affecting the aged care sector,  
to the extent consistent with these core values.

Team Spirit

Maintaining our rich heritage in Freemasonry and 
promoting the ideals of charity and service to the 
community.

Providing healthy and safe working environments  
free from all discrimination, harassment and bullying.

Valuing and maintaining the important contributions 
made by our employees and volunteers.

Communicating openly and honestly with customers, 
employees and other stakeholders.

OUR SHARED VISION

To be regarded as a provider of innovative and 
excellent care to older persons in Victoria.

OUR ONE MISSION

To assist customers to live a secure, dignified  
and rewarding life by providing a range of quality  
care services and accommodation options.

OUR
VISION 
MISSION 
& VALUES
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Our story of continued growth in a measured and 

sure way, while remaining an innovative leader in 

the provision of the best-possible quality care and 

accommodation to older persons in Victoria is a 

constant theme throughout our rich 151-year history. 

Royal Freemasons is one of Victoria’s oldest charitable 

organisations. While we pride ourselves on our 

achievements since 1867, the activities undertaken 

during 2017-18 show a sustained momentum in the 

delivery of our Mission, as we consolidated our existing 

position and prepared for new developments. As a 

result, we now provide personalised care to 2,202 

customers across our Home Care, Independent and 

Retirement Living, Assisted Living and Residential Aged 

Care services.

Within a few months of opening Royal Freemasons 

Bendigo in May 2017, we opened Royal Freemasons 

Sale in August 2017. We commenced expansion of 

Royal Freemasons Ballarat from a 42-bed residential 

aged care home to a 90-bed service which will be fully 

operational in December 2018. Royal Freemasons Flora 

Hill in Bendigo was also extended to provide care for 20 

more residents with brand-new rooms and amenities. 

These developments, previous acquisitions and 

improved management of ACFI funding resulted in 

a 23% growth in revenue to just over $112m. However, 

our operations overall were impacted by the ramp-up 

costs of the first two of six planned 144-bed residential 

aged care developments, lower occupancy, reduced 

Home Care uptake, increased costs of utilities (up 134% 

on 2016-17), information communication technology 

infrastructure upgrades (WiFi and nurse call systems), 

and repair and maintenance of older assets.

Embracing strategic alliances as a means of 

strengthening our service offering and broadening the 

parameters within which we can support an ageing 

community, we explored opportunities with other 

health and aged care researchers and service providers. 

One such partnership helped deliver peace of mind 

and support to our Home Care customers by offering 

clients an annual subscription to RACV Emergency 

Home Assist.

We continue to lead in new technology for aged care 

as we take advantage of opportunities for innovation 

and improved productivity. We are actively streamlining 

our information communication technologies to deliver 

better care by optimising business processes, creating 

efficiencies and supporting timely communication. 

We developed our pioneering application, the Quality 

App, for use on hand-held devices, to enable real-time 

reporting of audit results across our services.

Royal Freemasons now has 1,800 employees who fill 

a variety of roles from Hospitality to Care professionals 

and including support personnel. We are equally proud 

of our newer employees inherited through acquisitions 

and new site operations. We salute our more than 275 

dedicated volunteers and their valuable contribution 

to the many activities that enhance the quality of life of 

our customers – thank you to all.

We commend the 2017-18 Year in Review to you, and we 

very much look forward to what promises to be a bright 

and successful future for Royal Freemasons.

TO INNOVATE TRADITION AND REMAIN TRUE TO THE TENETS AND PRINCIPLES OF FREEMASONRY IS 
WHAT INSPIRES US TO ASSIST OLDER PERSONS TO LIVE SECURE, DIGNIFIED AND REWARDING LIVES.

RWBro DWR Denis Henry 
Chairman of the Board

VWBro Felix Pintado 
Chief Executive



SERVING 
REGIONAL COMMUNITIES

Our foray into six regional areas is being undertaken 

in partnership with developers Signature Care (Croft 

Development), and commenced just before the end 

of the last financial year with the construction and 

opening in May 2017 of Royal Freemasons Bendigo, 

a 144-bed facility in Kangaroo Flat. In September 2017 

we opened our second new Home, Royal Freemasons 
Sale, a 144-bed service offering to the community of 

the Wellington Shire. 

Planning is well on track to deliver an additional 

408 residential aged care beds over the coming 

12 months, with the opening of Royal Freemasons 
Bacchus Marsh in August 2018, and Royal Freemasons 
Moe in December 2018. This will be followed by the 

commissioning of Royal Freemasons Benalla around 

March 2019.

Supporting this growth strategy into outer metropolitan 

and regional Victoria, the acquisition of Elm Aged Living 

in 2017 resulted in residential aged care home, 

Mount Martha Valley at Safety Beach on the Mornington 

Peninsula in March, and Royal Freemasons Flora Hill 
in Bendigo in July last year.

These new homes each employ around 200 people 

from local areas within the growing regional communities, 

and we now have over 1,200 customers and 1,300 

employees in our residential aged care homes 

across Victoria.

Five of our existing homes in metropolitan Melbourne 

will undergo significant refurbishment programs over 

the coming 12-18 months, as part of our re-investment 

into aged care, ensuring we retain viable and 

appropriate accommodation for older persons 

in our community.

The financial results for the year reveal that we 

achieved our forecasted budget for established homes 

(mature business) with revenue growing by 32%. 

Our net surplus, although slightly under budget, 

showed that the mature residential aged care homes 

delivered a comparatively healthy result sitting 

12% higher than in 2016–17. Expenses such as utilities – 

particularly the cost of electricity and other expenses 

such as wages, information communication technology 

and maintenance, had the largest impact on the 

financial position of our mature business.

Our new or development homes - in Ballarat, 

Flora Hill, Kangaroo Flat and Sale - have had stronger 

than anticipated occupancy results with three out of 

the four exceeding targets or reaching 100% occupancy 

in some cases. The budgets for these developments 

are established to accommodate a loss in the first 

12-18 months as part of a measured ‘ramp-up’ 

plan that forecasts occupancy and staffing.

THE EXPANSION OF OUR RESIDENTIAL AGED CARE SERVICE INTO REGIONAL VICTORIA CONTINUED 
UNABATED AND WITHOUT IMPACTING ON ACCREDITATION STATUS. IT WAS A GREAT ACHIEVEMENT OF 
THE YEAR TO SEE ALL OUR HOMES RECEIVE ACCREDITATION, WITH 80% OF OUR SITES UNDERGOING 
RE-ACCREDITATION OR NEW HOME ACCREDITATION DURING THE YEAR. ALL HAVE BEEN AWARDED 
THREE-YEAR ACCREDITATION STATUS.

S U CC E S S A N D S US TA I N A B I LIT Y
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‘FOR ROYAL FREEMASONS 
TO BRING A FACILITY OF 

THIS NATURE, TO SALE, 
IS FANTASTIC FOR THE 

GROWTH OF OUR TOWN.' 
IAN BYE, DEPUTY MAYOR OF 

WELLINGTON SHIRE COUNCIL

Official opening of the Bendigo facility with 

Mayor Margaret O'Rourke (April 2017).

‘AT THE END OF THIS NEW 
DEVELOPMENT PIPELINE, 
ROYAL FREEMASONS WILL 
OPERATE ALMOST 2,000 AGED 
CARE BEDS ACROSS 17 SITES 
IN VICTORIA. IN ADDITION, 
WE ALREADY OFFER 
INDEPENDENT LIVING UNITS 
THROUGHOUT REGIONAL 
VICTORIA AND METROPOLITAN 
MELBOURNE SUPPORTING 
APPROXIMATELY 400 RESIDENTS 
AND OVER 550 OLDER PERSONS 
WHO RECEIVE OUR HOME CARE 
SERVICES.' 

FELIX PINTADO, 
CHIEF EXECUTIVE OF 
ROYAL FREEMASONS

Denis Henry, Ian Bye and John Chanter
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CHANGES IN FUNDING

Despite our preparation for the change by restructuring 

pricing and administration support, the reduction of 

released package numbers was not anticipated.  

The key changes that influenced the  

result were:

• Control of home care packages was directed 

to the care recipient rather than the provider. 

Packages became portable, and moved with 

the care recipient when they changed to another 

provider or were admitted into residential care. 

This means that many providers were unable to 

maintain customer numbers once a client moved 

with their home care package.

• Reduced home care package release numbers 

and changes to regions and states of allocation, 

impacted on our ability to maintain and  

grow services.

• Unspent funds that were previously used to re-invest 

into services was reimbursed to the Government, 

substantially impacting our revenue position.

HOME 
CARE

To enable a more diverse and flexible service, 

we embraced new technology in all aspects of 

our Home Care service. Acknowledging that unlike 

residential aged care, Home Care rarely provides the 

support of a 24-hour, seven-days a week carer model, 

we explored new options and fresh ideas outside the 

sector in order to improve and increase the support 

and monitoring we already provide.

We investigated Smart Technology and reviewed and 

tested many types of Sensors and other devices that 

prompted everyday reminders and checks on the 

wellbeing of an individual. We found that eHome is 

fast becoming the new baseline in home care services.

Our Home Care service is in transition. What it will look 

like in 12 months’ time is still unfolding in a steady and 

measured way. What is known is that it will:

• Have a more diversified customer base to ensure we 

are not so heavily reliant on a government-funded 

Home Care Package market.

• Be more closely integrated with our residential 

aged care and independent and retirement living 

offerings.

• Have more Smart Technology to support individuals 

in their own homes, providing greater peace of mind 

for them and their loved ones.

• Enter into strategic partnerships that support 

improved value to our customers and service growth.

In reviewing our Home Care services, we looked at 

other aspects of our business and models of care. 

We extended our private services to highlight the 

personal choices available in our residential aged care. 

Recognising that every customer’s needs are just that 

little different from every other customer, we expanded 

the list of “little extras” on offer to customers to make 

the move into residential aged care a much more 

pleasant experience. These include services such as:

• Private one-on-one carer – offers personalised 

attention to support the transition into residential 

care on a temporary or permanent basis, helping to 

decrease anxiety and a sense of upheaval from home 

when the move into residential aged care is made. 

• Private service bundles that include: 

• Personal care with a dedicated carer for daily 

 care needs at any time of the day and for  

 any duration.

 • Companionship – ongoing daily or weekly  

  sessions to help you feel connected, cared for  

  and valued. 

 •  Behaviour support – specifically designed for  

  those in need of memory support, providing 

  one-on-one specialised support to re-assure 

  and manage frustration and confusion. 

 •  Chaperoned excursions from our residential  

  homes to those special places that were once  

  readily accessed.

 •  Case Management to plan and prepare personal  

  affairs and documentation in readiness for any  

  changes in life circumstances.

WHILE THE QUALITY OF CARE PROVIDED AND 
SERVICES DELIVERED REMAIN AT PLEASINGLY 
HIGH LEVELS, THE PERFORMANCE OF OUR 
HOME CARE BUSINESS WAS LESS THAN OPTIMAL. 
THE RESULT THIS YEAR WAS DUE MAINLY TO 
CHANGES INTRODUCED BY THE COMMONWEALTH 
TO THE STRUCTURE AND FUNDING MODEL FOR 
HOME CARE PACKAGES.
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It has been a year of consolidation for our seniors living 

service offerings.

Streeton Park which opened its doors to residents in 

December 2015 reached 100% occupancy in 2017 with 

a total sale value of $69.5m. Located on the Yarra River 

in Heidelberg, providing premium living and amenity, 

many of the 84 apartments were sold prior to its 

opening.

The apartments at Redmond Park continue to see 

strong interest from the local community and beyond, 

with some apartments returning to market during the 

year and selling faster than market averages.

Berwick Brae Village, located behind the Berwick 

Botanical Gardens, continues to exceed expectations 

and maintains a 98% occupancy with a vibrant village 

community being the major attraction for residents. 

As part of an extensive upgrade to properties, as 

apartments come onto the market, they undergo 

significant refurbishment to ensure they are up to 

market expectations. 

We reviewed our portfolio of independent living units 

during the year to ensure that our investment in a 

capital works program was still able to deliver added 

value by renewing infrastructure and amenity. The 

review recommendations enabled a renewed focus 

of effort and resources into those properties requiring 

attention to better meet community demands and 

expectation. 

As part of this approach, we divested some properties 

as they were identified as no longer able to keep pace 

with the needs of residents. A well-laid out resident 

relocation plan was implemented and completed over 

a 12-18 month timeframe to ensure smooth transitions 

for our customers. Many, who were accommodated 

in our other existing nearby properties, found it a 

welcome change to be moved to newly refurbished or 

built apartments or units at no additional personal cost. 

A recent acquisition, Canadian Pines Assisted Living 

in Ballarat, which is co-located with the residential 

aged care home, Royal Freemasons Ballarat, was an 

exemplary model of this planned transition, welcoming 

re-locating residents from our older independent living 

units in Ballarat. A re-assessment of the service offering 

at Canadian Pines has seen it change to an “Assisted 

Living” model, to better support those individuals with 

higher care needs who are not ready to move into 

residential aged care just yet.

INDEPENDENT, RETIRED OR ASSISTED

SENIORS 
LIVING

S U CC E S S A N D S US TA I N A B I LIT Y
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ENABLING IMPROVED 
DATA COLLECTION 
AND REPORTING

We conducted careful reviews of multiple business 

support systems to ensure they were ‘fit for purpose’ 

and continued to act as enablers for management to 

understand and act on information received in a timely 

manner.

Efficient and effective functionality, transparency of 

information and real-time reporting, continued to be 

the key criteria for change and selection. Several systems 

were identified for immediate change, with projects 

commenced in the 2017-18 year to move to two new 

platforms: TechOne financial and TimeTarget rostering.

While the TechOne implementation program continues 

into next year, the full implementation of TimeTarget 

rostering will facilitate the removal of two other 

rostering and payroll systems which are running 

in parallel due to recent acquisitions.

Our overall aim is to reduce over 20 unique systems 

currently in use throughout the business through 

improved integration, customisation and process 

automation, in order to reduce resource-intensive 

duplication of activity and manual intervention. 

This process has also enabled the organisation to 

tighten data security measures around essential 

systems, in the context of new legislation in this regard.

One of our most important systems is the customer and 

clinical management system in our residential aged care 

homes. Recent acquisitions meant that some of our homes 

were on different systems. This in turn prevents a whole of 

business view of our clinical operations. During 2017-18, 

we continued the roll-out of a HealthMetrics solution called 

eCase which enabled the discontinuation of two other 

clinical management systems.

We have also moved away from paper-based and 

multiple software reporting systems, by assisting in 

the development of, and implementing, one system - 

the eCase incidents and hazards module. Through 

this risk-reduction initiative, we now use a single 

mode of reporting incident and hazards across 

all our residential aged care, in-home care and 

retirement and independent living.

The organisation also invested in support-specific 

operational areas such as Quality and Design, and 

Home Care, both of which are 18-month projects 

and involve the development of a ‘Royal Freemasons’ 

business-specific ‘App’. The ‘RF 360 Quality App’ will 

provide real-time reporting on a dashboard of quality 

audits and reports. This will support the changes to 

the Aged Care Quality Standards and move to a risk 

evidenced-informed compliance and auditing system.

The Home Care ‘App’ supports the diversification of the 

business into a broader market and customer segment 

while also attracting a new workforce that prefers to 

engage in flexible employment. The App connects 

customer and carer directly, without third party 

administration, enabling the customer to choose in an 

ad hoc manner, re-occurring single or bundled services, 

and carer preference and rostering, with an immediate 

online payment portal. These key functions of the ‘App’, 

including a desktop interface, will ‘go live’ in late 2018 

or early 2019.

AS WE PROGRESSED OUR BUSINESS GROWTH AND DIVERSIFICATION STRATEGY, WE TRANSITIONED TO 
DIFFERENT MARKET SEGMENTS, EXPANDED OUR SERVICES GEOGRAPHICALLY ACROSS VICTORIA AND 
PROVIDED ACCESS TO OUR SERVICES AND EMPLOYMENT TO MANY MORE PEOPLE.
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A new model of care being developed by Royal 

Freemasons in partnership with the National Ageing 

Research Institute (NARI) is founded on evidence-

informed research. The project first commenced in 

2016, and received a $1.2m Commonwealth grant last 

year to extend the project integration and evaluation 

to seven of our residential aged care homes. It has 

received widespread interest and support by our 

residents’ families and our employees.  

Known as For You For Life Tapestry, this whole-of-

person approach helps assess and coordinate each 

resident’s journey across aged care. It promotes 

communication and family inclusion through 

the use of documentation and summary tools to 

graphically capture changes in emotional, mental 

and physical health. In this way it supports proactive 

team approaches in care and enables more realistic 

expectations for families regarding the pathway or 

trajectory of disease and decline.

The Tapestry team recently presented the research 

findings and project scope at the International Dementia 

Conference in Sydney. The research team will present 

more of its research at the Australian Association of 

Gerontology Annual Conference in late 2018.

For the past 18 months, we have undertaken a Quality 
Review to assess and audit our existing policies and 

procedures with the aim of integrating these more 

effectively and re-designing a new quality governance 

framework that aligns with evidence-informed best 

practice. The review has resulted in the use of more 

workflow charts in place of the usual commentary-type 

procedures to ensure clarity around important steps.

A new Quality Document Management System is being 

developed to support the framework to enable better 

information management, and efficient and accurate 

communication.

The RF Quality App project was initiated in anticipation 

of the changes to the Australian Aged Care Quality 

Agency Standards and risk based framework. The ‘App’ 

is being developed in partnership with a software 

company that is extending its current ‘off the shelf ’ 

App functionality to accommodate the needs of 

Royal Freemasons.

This exciting development will move the organisation 

away from a paper-based auditing methodology to 

more resource-efficient, real-time dashboard-style 

reporting. The new system enables audit results to 

be logged as and when a member of staff at our sites 

collects them via a hand-held device and automatically 

forwards any gaps to our ‘continuous improvement’ 

dashboard. Now in use in our residential aged care 

homes, this technology will next be rolled-out to our 

retirement and independent living properties and 

home care.

RESEARCH
AND INNOVATION

A joint research project titled, ‘Promoting Independence 

Through Quality Dementia Care at Home’ (PITCH) 
involving Royal Freemasons, Alzheimer’s Australia and the 

National Ageing Research Institute (NARI), is a three-year 

dementia project aiming to co-design a dementia-specific 

education package with the help of care recipients, families 

and carers. The project hopes to improve communication, 

gain a better understanding of what it is to live with 

dementia from an individual perspective, and develop 

a ‘tool kit’ for carers to better manage triggers and 

behaviours.

Music Therapy has long been a part of a diversional 

therapy program across our residential aged care homes. 

A project grant through the National Health and Medical 

Research Council, the University of Melbourne and the 

Melbourne Conservatorium of Music, Royal Freemasons 

is participating in clinical trials to develop cost-effective 

music interventions to improve the lives of people living 

with dementia and those caring for them. A two-year 

project commencing in 2017, will see five of our residential 

aged care homes participate in focus groups. We are 

already seeing results in increased mental stimulation 

during and in post-therapy sessions, and will look to 

further expand the concept into our lifestyle diversional 

therapy program. 

• Extraordinary customer experience

• Centre of excellence

• For You For Life

• Person-centred end-to-end care

• Innovating tradition

Strategic 
Capability

• Supportive environments

• Social determinants of health

• Innovations in care

• Models of care

• Quality of life

• Collaborations for care and 
interprofessional health practice

• Clinical assessment and 
accountability

• Clinical leadership

• Culture and diversity

• Core principles

• Workforce

• Training and development

• Transparency

• Equality and equity

• Social responsibility

• Public relations

• Marketing

• Multi-channel internal 
and external stakeholder 
engagement

• Delegations of authority

• Strategic plan

• Organisational structure

• Resource and change management

• Best practice operational models

• Assets

• Network partnerships

• Industry recognition and positioning

• Diligence, agility and resilience

• Quality management system

• Quality Document Management System 

• Compliance

• Continuous improvement

• Reporting and benchmarking

• Safety and security

• Risk management

• Clinical governance

• Research

• Analytics

• Conditions analysis capability 
and horizon scanning

• Network capability

• Best practice modelling

• Evidenced best practice 
and implementation

Customer 
Experience

Health 
Promotion

Social 
Dividend

Stakeholder 
Engagement

Quality 
Assurance

Knowledge 
Capability

YE AR IN REVIEW 2017–2018

Quality Governance Framework Overview

This expanded view of the Quality Governance Framework highlights 
concepts and operational elements relevant to each wedge of the 
framework arch.
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CONTINUING A HIGH 
STANDARD OF CARE AND 
CUSTOMER EXPERIENCE

ROYAL FREEMASONS IS ON THE JOURNEY OF 
UPGRADING FROM THE LEGACY SYSTEMS THAT 
SUPPORTED A SMALLER MORE SIMPLIFIED BUSINESS. 

Implementation of 

a Quality App and 

dashboard that supports 

real time reporting and 

results data transparency

100% of our 

Residential Aged Care 

Homes and Home 

Care now using eCase

Revolutionising the 

rostering system to 

TimeTarget for whole 

of business

Upgrading the finance 

system to TechOne that 

encompasses billing, 

accounts receivable 

and payable

Implementing a Hotel 

Services Cleaning App 

that manages workflow

Completed roll out 

of the ‘Have Your 

Say’ kiosk for better 

analysis and response 

to compliments and 

complaints

Updating the 

Customer Experience 

reporting metrics to 

measure in real time

Transformation of 

Home Care to diversify 

its customer base 

and grow beyond the 

Home-Care-Package 

market
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Over the year, Customer Journeys in our residential 

aged care homes were mapped to provide insight into 

what our customers actually experienced before, during 

and at the end of their stay with Royal Freemasons. 

Many providers readily assume that they know the key 

issues facing their customers in residential aged care. 

By mapping three customer segments – the resident, 

the resident’s family members, and our employees - 

this project provided us with a useful level of insight 

through qualitative feedback.

The results provided for a deeper appreciation of the 

‘little’ things that can have amplifying negative effects 

if not known or done well. The key qualitative findings 

articulated by all three customer segments were:

• On entry into a care home, residents felt isolated and 

lost, scared, and did not know who to turn to with 

their questions.

• Residents’ family members often felt overwhelmed 

and carried a deep sense of guilt when making 

the decision of placing a loved one in aged care; 

frustration with not knowing who to ask or knowing 

what is going on with the care of their loved one. 

Many felt that they were not valued by the carers 

or the organisation.

• Employees were tired and frustrated with what was 

a very task-oriented process, and felt they were not 

valued or rewarded.

The feedback was sobering, and encouraged us to 

focus on:

• Communication – more of it, better content 

and more timely.

• Consistency – of information, care and 

responsiveness.

• Value – that what I have to say or contribute  

is important.

Some aspects remain a challenge to influence, 

particularly when the journey commences with external 

agencies such as Commonwealth departments and 

agencies, and the difficulty involved in navigating 

through the aged care system. 

Our key learning is that our employees, the carers, 

are of the utmost importance when a customer 

commences their journey with us. They are the corner 

stone of quality care and service. If our employees are 

not happy, then our residents and family members 

tend not to be happy, as a less than optimal day-to-day 

work experience of an employee translates across to 

the service and affects the care received by residents.

We continue to work through the detailed 

recommendations of the project and we trust that all 

our customers are already experiencing the benefits of 

our improved care delivery to ensure a more engaged 

and positive journey with us.

All customer feedback is valuable regardless as to 

whether it is positive or negative. We have gradually 

replicated our paper-based system - ‘Have Your Say’ 

form - for capturing feedback and enquiries, into an 

electronic kiosk using an in-house developed ‘App’. 

It captures real-time feedback and provides a ‘pulse 

check’ of their immediate experience at any of our 

locations where the App is available for use. The 

kiosks have now been rolled-out across all our sites, 

enabling us to report in a far more detailed manner 

than previously, on customer metrics such as levels of 

satisfaction and effort required to attain an outcome 

in the form of information or action. 

CUSTOMER
JOURNEYS
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OUR 
QUEST 
TO MAKE
A REAL 
DIFFERENCE

Our employees and volunteers are an integral 

part of who we are, what we stand for and, 

without them, providing care and services 

to our customers, would not be possible.

EMPLOYMENT OPPORTUNITIES 
If you would like to join the team at 

Royal Freemasons please refer to the 

Employment Careers page on our website 

for a list of current vacancies.

 

VOLUNTEER YOUR TIME  
Royal Freemasons is fortunate to have 280 

people who volunteer their time. If you would 

like to join them please refer to the Volunteer 

page on our website or call the Volunteer 

Co-ordinator on  1300 176 925.

royalfreemasons.org.au



“We are very impressed with the facilities at 

Coppin Centre. We are blown away by the 

passion and compassion and empathy your 

staff show. Your dedication and care is so 

evident and we feel very comfortable 

placing Mum in the care of your facility.” 

Family of a Coppin Centre Resident

“In-Home Care from Royal Freemasons is the 

best thing that could have happened to me 

and their help is just a phone call away. 

My carer from Royal Freemasons is a guardian 

Angel, she is really precious to me, she is kind 

and helps me with everything I could wish for 

and I couldn’t do without her.”

Home Care client

THANK 
YOU

Your generous contribution provides assistance 

in aids and equipment, as well as supporting 

activities that provide an enhanced lifestyle for 

our residents.
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NAME

ADDRESS

POSTCODE 

PHONE 

EMAIL 

Please send me information about making 
a bequest in my Will 

Please send me information on Royal 
Freemasons services and facilities 

Please contact me about corporate or 
community partnerships 

I have already made or intend to make a  
gift in my Will

Yes, I / we would like to make a donation to 
help Royal Freemasons care for older persons

Please return this donation slip with all details completed. 
All donations over $2.00 are tax deductible, will be 
personally acknowledged and a receipt will be provided.

Please include a note with your donation letting us know:

- Your name

- Email address

- Any message

- And where you would like your donation to go:
 - Current Appeal 
 - The work of the Homes 
 - A facility or piece of equipment 
 - The Taylor Foundation 
 
For further information on donating to Royal Freemasons 
please email us at supportus@royalfreemasons.org.au or  

phone Elspeth Ellis  03 9452 2250.

NAME

SIGNATURE 

Visa 

CARD NO.

EXPIRY DATE 

Mastercard Amex 

I have enclosed a cheque payable to Royal Freemasons 
OR please debit my

/

Donations and Bequests

Support Services, Royal Freemasons,  
Level 7, 580 St Kilda Road  
Melbourne VIC 3004



Aromatherapy relaxation program 

Our residents are offered a range of massage oils  

to reduce muscle tension, relax and relieve joint  

pain, and essential oil blends to reduce anxiety,  

enhance mood and promote wellbeing, to reduce 

agitation and assist with dementia care.

CUSTOMER 
EXPERIENCE

ESTABLISHING PROGRAMS TO CREATE POSITIVE EXPERIENCES AND ENVIRONMENTS.

Exercise and wellness classes

These classes are offered to Residential Aged Care 

residents to promote independence, wellbeing, 

and to increase and encourage socialisation. Our care 

staff can teach meditation and sensory mindfulness 

to reduce stress, increase healthy blood circulation, 

reduce blood pressure and improve sleeping habits.

PARO the seal

PARO, an advanced interactive robot, is used as a 

part of Royal Freemasons dementia support program. 

It promotes relaxation, social interaction, motivation and 

socialisation, while reducing agitation and aggression.

Music therapy 

Coordinated as part of the lifestyle program, 

music therapy for social and emotional wellbeing, 

encourages a strong sense of community and 

belonging. In addition, participation in a choir 

is scientifically proven to improve circulation, 

boost endorphins, help the immune system 

and reduce stress.

CUS TO M E R E XPE RI E N C E
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DEMENTIA 
GARDEN APPEAL

With the help of generous donations, we can create 

well designed spaces for residents, loved ones and 

carers, including the opportunity to be actively involved 

in getting together to enjoy the soothing surrounds of 

dementia sensitive gardens. 

An open plan garden and living space is recommended, 

as well as calming colours to have the best impact. 

Being outdoor is of enormous benefit to those living with 

dementia and fresh air can aid regulating sleep cycles.

Being in a garden is a social activity, it allows residents 

to intermingle and the smells and sounds can be 

hugely comforting to all residents. Often individuals 

with dementia can become disoriented and uneasy, 

so to add to our comprehensive and specialised 

dementia support, it is important that we create 

spaces that are both multi-sensory and stimulating, 

but always safe and secure. 

GIVING IS NOT JUST ABOUT MAKING A DONATION… IT’S ABOUT MAKING A DIFFERENCE.

PAG E 2 3
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Royal Freemasons continues its commitment to ‘triple 

bottom line’ reporting. Each year we initiate a project 

that supports environmental sustainability and engages 

our community. 

In 2017-18, in partnership with ‘Melbourne Rooftop 

Honey’ we rolled-out beehives across our retirement 

and independent living sites and residential aged 

care homes. This is an exciting project, that promotes 

flora and fauna reproduction and helps increase 

much needed Australian species bee numbers in 

metropolitan Melbourne and regional Victoria.

Hives are checked fortnight or monthly, depending on 

the season. Hive maintenance systems draw on natural 

beekeeping methods, minimising risks. The bees’ flight 

paths does not interrupt human traffic-ways, with hives 

and screens in place to direct the bees. ‘Melbourne 

Rooftop Honey’ ensures the bees’ needs are addressed 

in compliance with the Apiary Code of Practice issued 

by the Department of Primary Industries.

Each beehive produces approximately 10kg of honey 

per year. Most of our properties have on average two 

hives, and the honey produced is for residents and 

families to enjoy.

This is another ‘first in aged care’ with no other provider 

currently operating hives on their properties.

ENVIRONMENTAL
SUSTAINABILITY
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PEO PLE & CU LT U RE
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Berwick Brae Beekeeping
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PEO PLE & CU LT U RE

SUPPORTING
COMMUNITY

VICTORIAN SENIORS FESTIVAL 2017

Royal Freemasons has supported the Victorian Seniors 

Festival since 2014 to recognise and celebrate the valuable 

contribution older people have made and continue to 

make to our community. 

 

In 2017, Royal Freemasons was again a proud Premier 

Partner and a Presenting Partner for Celebration Day 

at Federation Square that attracted an audience in 

excess of 20,000 people. The Seniors Festival takes place 

throughout the whole month of October with over 2,700 

events and activities presented across the State for the 

Festival. We were joined in presenting this festival by 

hundreds of community-based organisations and all of 

Victoria’s 79 local councils. All councils produced a local 

Festival program of events that supports the Victorian 

Government’s aim to create an age-friendly community 

for our state’s one-million plus seniors.

YE AR IN REVIEW 2017–2018
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COMMUNICATING  
WITH THE COMMUNITY

At the end of January 2018, we launched a new 

website design at royalfreemasons.org.au – an upgrade 

showcasing our comprehensive service offering, and full 

of useful and interesting information. Pleasing to the 

eye, more agile, interactive and easier to scan, read and 

navigate, it enables visitors to find what they need 

quickly and easily. 

The site introduces visitors to our full suite of aged 

care, in-Home Care and independent living options. 

Our main aim in adopting a new design was to make 

it easier for people to develop a sense of our culture 

as a provider of quality services. Our responsive design 

has been optimised for multiple devices – desktop, 

smartphone and tablet.

A main function of the website is the ability for visitors 

to read through and watch a variety of customer 

testimonials, highlighting a handful of our delighted 

clients from a range of facilities and services.

We have also developed our own YouTube page, where 

videos are uploaded regularly so potential residents and 

their families see the range of services we offer and the 

look and feel of each facility including interviews with 

managers and lifestyle coordinators.

In summary, website traffic is getting through to the 

right pages with almost all the key locations and 

property pages showing significant increases.

ROYAL FREEMASONS IS COMMITTED TO MAINTAINING VITAL CLIENT TOUCH POINTS.
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We have had an increase 
in overall traffic of 22.74%  
up from 67,531 visitors 
to 82,887 visitors.

1

Average time on site 
has increased by 
4% to 1.20 minutes.

2

The Home page has had 
an increase in traffic of   
16.36% (18,879 visitors up 
from 16,224 visitors).

3

The Locations page which 
shows all the properties   
has had an increase in traffic 
of 28% (5,802 to 7,434).

4

Contact us has increased by 
17.12% from 4,487 people to 
5,255 people.

5

Coppin Centre page saw 
an increase of 53.65% 
(1687 visits to 2,592 visitors).

6

Sale property has 
increased by 84% 
(1,593 lists to 2,932 visitors).

7

Residential aged care page 
has seen an increase of 72% 
(1,281 visitors to 2,213 visitors).

8

Comparison: April 1 to July 31 2017 
Compared to: December 1 to March 31 2018

B R AN D VA LU E

CONNECTING WITH 
THE COMMUNITY 

With our focus on connecting our care with the 

community, we pride ourselves on exploring new 

opportunities to connect with local residents.

We offer a variety of community bus trips as part  

of the lifestyle program on offer to our residents.  

The Royal Freemasons bus fleet became an even 

greater source of pride with the addition of four 

new Mercedes Benz buses during 2017-18.  

To ensure all residents have the opportunity 

to be involved, the buses are specially modified 

to enable wheelchair access. 

The new buses enhance our residents’ ability to lead 

active and rewarding lifestyles through daily outings 

and by enabling them to remain connected  

to their communities. 

Additionally, in 2017-18 we increased our support of 

local community groups. Royal Freemasons Footscray 

and Elizabeth Gardens elected to support their local 

lawn bowls clubs. Each of the Homes enabled the clubs 

to support their members with new scorecards and a 

barbeque. Similarly, Monash Gardens supported the 

Mulgrave Country Club to promote the facility within 

their group of local members. 

Another key partnership in the past 12 months was 

with the Victorian Probus Groups, which support 

retirees with friendship and lifestyle activities. 

Several Royal Freemasons employees visited club 

meetings to discuss affordable Aged Care, in-home 

care and independent living options. As part of this 

partnership, Royal Freemasons featured in their 

September newsletter with an interesting history 

of the Royal Freemasons Bacchus Marsh site.

Our team is committed to growing the Royal 

Freemasons brand in a positive and unique way, 

which clearly demonstrates our commitment to 

supporting older Victorians within the community.



FINANCIAL 
PERFORMANCE 

Royal Freemasons has had a year of consolidation and 

transition across all its business streams while achieving 

significant revenue growth with new developments. 

Overall revenue grew by 23% to $112,762,000, 

influenced by increased funding (via the Aged Care 

Funding Instrument or ACFI), new developments 

and recent acquisitions.

Revenue from the mature business achieved an 

on-budget result of $82,430,000 due to increased ACFI 

funding. Our premium retirement offering Streeton 

Park achieved 100% occupancy since its opening in 

2015 and has achieved a total sale value of $69.5m. 

Lower occupancy in our mature residential care homes 

and a decline in home care customer numbers were 

areas of shortfall for the organisation. This was primarily 

associated with our older homes which will undergo 

scheduled refurbishment into the next year to better 

align with current market preferences.

Our Home Care service had a significant impact on the 

results for the mature business, with declining customer 

numbers. The changes in the volume and location of 

home care package allocations saw a financial decline 

across most providers in the sector. 

Planning is well underway to reduce the current heavy 

reliance on the Commonwealth home care package 

funding model, with a transition to other customer 

types (now 7.5% of total customers). The objective 

is to diversify our funding streams in order to adapt 

to market and Commonwealth changes in a more 

agile manner.

Our operating expenditure was higher than anticipated 

due to increased costs associated with utilities (up 134% 

on 2016-17), information communication technology 

infrastructure upgrades such as WiFi and nurse call 

systems, and repair and maintenance on older property 

assets particularly many of our independent living 

villages. Our strategy will refocus capital to newer 

assets to return more value to the community and the 

business. The lower occupancy results coupled with 

higher costs, achieved an EBITDAR  to Revenue ratio 

of 22.2% or 24% less than budget.

Overall, the organisation’s operations resulted in a 

deficit of $1,341,000 which included the first two 

of the six planned 144-bed residential care homes. 

It is common for deficits to occur within the first 6–12 

months of commissioning new developments due to 

staff costs not aligned to resident numbers during the 

ramp-up period. We anticipate this figure to improve 

in the coming year with more of our new homes 

achieving targeted occupancy rates.

Brighton Masonic Charitable Foundation   

Edmund George Barker Trust 

Estate of James Holt 

Freemasons Public Charitable Foundation

G & H Foulkes Charitable Trust

Henry Hamilton AO Estate   

Jean & Keith Bennett Charitable Fund

John Allan Russell Estate  

John W McIntyre Estate  

Keith and Aya Thornton Homes Fund

Kenneth James Leckie

Kenneth James Lowrey Estate

Kevin S Cowell Estate

Late Gary Kenneth Efron Estate

McFadden Charitable Trust  

Miss Lillian Canterbury  

Ms Catherine Clisby  

Mr CE Griffiths

Mr DA Nielsen

Mr GE Howell

Mr IJM Shadforth  

Mr TWR Henry  

Mr & Mrs JA & JM Mitchell 

Mrs LE Lyons

Mrs M Saunders  

Mrs MJ Herpe

Pam & Alfred Lavey Trust Estate

Robert & Irene Rutley Fund  

Richard Robert Bruce Templeton Estate  

Royal Freemasons Ladies Auxiliary  

The Allan & Dulci Murray Memorial 

William Cooper Estate  

LODGES

Altona Lodge No 572

Essendon Daylight Lodge No 861

Gippsland Lodge No. 51

Gregorios Lodge No 865

Hand of Friendship Lodge No 932

Henty Lodge No 279   

Lodge of Australia Felix No.1 

Middle Park Lodge No 206

Mornington Lodge No 160

Waverley Masonic Lodge

VALUING 
OUR SUPPORTERS
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G OVE RN A N C E

We express our sincere gratitude to every individual, Freemasons group, and organisation that has assisted us 

during the year.  Limited space only allows the printed acknowledgement in this document of donors, 

bequestors, and organisations that have given $500 or more during the financial year.
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We saw an increase of 207 new customers during 

the year, moving our total customer numbers to 2,202 

as at 30 June 2018. The 9% gain was associated with 

new business in residential aged care. This continues 

to be our strategic focus, to deliver services where the 

need is greatest and achieve economies of scale in 

our operations.

In delivering our five-year strategic growth plan 

(2013 – 2018), the organisation has more than doubled 

the number of customers and revenue in that time.

The next three-year period promises more excitement 

with a continued focus on growth and a consolidation 

of the business through enhancements to information 

communication technology and systems, as well as 

more efficient business processes to ensure sustainability 

of operational success.

$000s %

Residential Aged Care 95,619 85%

Home Care 10,958 10%

Retirement / Independent Living 2,564 2%

Other 3,154 3%

TOTAL REVENUE 112,295 100%

REVENUE BY SERVICE TYPE 

RESIDENTIAL AGED CARE  

HOME CARE

RETIREMENT / INDEPENDENT LIVING

OTHER  

85%

10%

2%

3%

85+10+2+3+
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FINANCIAL 
PERFORMANCE 
OVERVIEW 2017-18
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$000s 30 June 2018 30 June 2017

Revenue 112,295 86,811

Other Income 467 0

TOTAL REVENUE 112,762 86,811

Employee Costs 78,755 56,639

Property Costs including Depreciation/Maintenance 10,833 6,964

Other 24,515 18,521

TOTAL EXPENSES 114,103 82,124

SURPLUS (DEFICIT) (1,341) 4,687

NUMBER OF CUSTOMERS 30 June 2018 30 June 2017

Independent/Retirement Living 457 442

Home Care 475 538 

Residential Aged Care 1,214 1,004 

TOTAL 2,202 1,995 

RESIDENTIAL AGED CARE BEDS 30 June 2018 30 June 2017

Coppin Centre 210 210 

Darvall Lodge 60 60 

Gregory Lodge 73 73 

Centennial Lodge 75 75 

Royal Freemasons Springtime (Sydenham) 50 50 

Monash Gardens 97 97 

Elizabeth Gardens 68 68 

Royal Freemasons Footscray 60 60 

Mount Martha Valley 125 125 

Royal Freemasons Ballarat 42 42 

Royal Freemasons Bendigo (Kangaroo Flat) 144 144 

Royal Freemasons Flora Hill (Bendigo) 66 -

Royal Freemasons Sale 144 -

TOTAL 1,214 1,004 

This deficit included the impact of the first two of the six new planned facilities. Deficits occur in the initial stages  
of newly built sites, as costs exceed revenue during the early stages until reasonable occupany is achieved.
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FINANCIAL 
PERFORMANCE



PAG E 35

YE A R I N RE VI E W 2017–2018

PAG E 34

G OVE RNA N C E

REVENUE 
AND EXPENSES 

$000s %

Residential Aged Care 95,619 85%

Home Care 10,958 10%

Retirement / Independent Living 2,564 2%

Other 3,154 3%

TOTAL REVENUE 112,295 100%

REVENUE BY SERVICE TYPE 

RESIDENTIAL AGED CARE  

HOME CARE

RETIREMENT / INDEPENDENT LIVING

OTHER  

85%

10%

2%

3%

85+10+2+3+
$000s %

Residential Aged Care 87,982 77%

Home Care 8,554 7%

Retirement / Independent Living 4,091 4%

Other 13,477 12%

TOTAL EXPENSES 114,104 100%

RESIDENTIAL AGED CARE  

HOME CARE

RETIREMENT / INDEPENDENT LIVING

OTHER  

77%

7%

4%

12%

77+7+4+12+
EXPENSES BY SERVICE TYPE 

$000s %

Government Subsidies 73,179 65%

Resident Contributions 28,615 25%

Transition Care 3,362 3%

Investment Income 1,619 2%

Other 5,520 5%

TOTAL REVENUE 112,295 100%

REVENUE BY SOURCE

GOVERNMENT SUBSIDIES

RESIDENT CONTRIBUTIONS 

TRANSITION CARE 

INVESTMENT INCOME 

OTHER 

65%

25%

3%

2% 5%

65+25+3+2+5+
EXPENSES BY SOURCE

EMPLOYEE BENEFITS

PROPERTY COSTS 

FOOD, CLEANING, LAUNDRY

OCCUPANCY

UTILITIES

OTHER 

$000s %

Employee Benefits 78,755 69%

Property Costs 7,089 6%

Food, Cleaning, Laundry 5,770 5%

Occupancy 3,744 3%

Utilities 2,543 3%

Other 15,735 14%

TOTAL EXPENSES 113,636 100%

69%

6%

5%

3%

3%

14%

69+6+5+3+3+14+



YE A R I N RE VI E W 2017–2018

PAG E 36

G OVE RN A N C E

PAG E 37

TRUSTEES 

RWBro JR (John) Chanter, PDGM

B COMM., CPA

Appointed Trustee in July 2005 of Royal Freemasons’ Homes of Victoria 

and The Taylor Foundation, and Member of Royal Freemasons Ltd.

Former Member (1982–1998) of Board of Management, 

Royal Freemasons Homes of Victoria.

Past-Chairman (1998–2001) of Royal Freemasons’ Homes of Victoria Limited.

Vale MWBro JR (John) Evans, PGM  
LLB, LLM

The trustees, board of directors, management and 

employees of Royal Freemasons mourn the passing 

on 25 November 2017 of John Robert Evans, a valued 

trustee of the Royal Freemasons’ Homes of Victoria 

(Trustee 2007-2017) and a member of the company 

since 2007. 

John Evans was an esteemed friend and well-respected 

mentor to many of us at the Homes. We will always 

value the opportunity with which we were blessed with 

experiencing and witnessing John’s counsel, inspiration 

and kindness. 

Former trustee, Garry Sebo, when delivering the eulogy 

at the service to celebrate the life of John Evans, 

pointed out that being a trustee is an active and most 

responsible role and not merely a token appointment. 

He added, “at a time when he [John] could have been 

forgiven for taking it easy and taking time off to ‘smell 

the roses’ he accepted an appointment as a Trustee of 

the Royal Freemasons’ Homes of Victoria and he filled 

this demanding position with distinction for ten years 

until his passing.” 

We will honour John’s legacy by always remembering 

his genuineness, candour and generosity of spirit 

in every endeavour in which he was engaged at 

the Homes.

We offer our sincerest condolences to Rosemary 

and to David and Robert on their great loss. 

While we cannot feel your pain, we do share 

your sorrow. May he rest in peace.

‘WE MAKE A LIVING 
BY WHAT WE GET, 

BUT WE MAKE A LIFE 
BY WHAT WE GIVE.' 

BRO. WINSTON CHURCHILL

RWBro KD (Kenneth) Cribbes, PDGM

Appointed Trustee in July 2018, of Royal Freemasons’ Homes of Victoria 

and The Taylor Foundation, and Member of Royal Freemasons Ltd.

Director / Chairman (1997-2003) of Freemasons Hospital.

Director (2006-2007) of Royal Freemasons.

RWBro WJ (Bill) Hayes, PDGM

Appointed Trustee in May 2016, of  Royal Freemasons’ Homes of Victoria 

and The Taylor Foundation, and Member of Royal Freemasons Ltd.

Member (2010–present) of the Board of General Purposes, 

Freemasons Victoria.

Former Member (1991–2006) and President (2003–2006) 

of Board of Benevolence, Freemasons Victoria.

Former Member (2002–2012) and Chairman (2009–2012) 

of Audit and Risk Committee, Freemasons Victoria.



Prof T (Tracey) Bucknall 
Doctor of Philosophy, 
Post Grad Dip in Advanced Nursing, 
Bachelor of Nursing, 
Post Grad Intensive 
Care Cert, RN, GAICD

Alfred Deakin Professor, 

Associate Head of School (Research), 

School of Nursing & Midwifery, 

Deakin University.

Foundational Chair in Nursing, 

Alfred Health and Deakin University.

Appointed Director June 2016.

BOARD OF 
DIRECTORS 

RWBro DWR (Denis) Henry, PSGW 
MAICD

Chairman of the Board.  

Appointed Director February 2009.

Board Chairman 2015 - 2018.

WBro CA (Craig) Head 
M Bus (Acc), CPA, FIPA, 
FFA, MAICD

Chief Financial Officer Form 

700 Group of Companies. 

Member of Board of General 

Purposes Freemasons Victoria. 

Appointed Director 

December 2014.

Chairman of Quality 

Committee since 

December 2015.

Mr D (Danny) Millman 
Dip Bus Studies (Accounting)

Associate Consultant, 

Aspex Consulting.

Appointed Director 

December 2012.

Adj Prof SL (Sharon) Donovan 
RN BN Mid Cert MBA GAICD

Executive Director Clinical Services, 

Epworth HealthCare.

Adjunct Professor Deakin University.

Appointed Director October 2016. 

Retired Director in September 2017.

WBro IL (Ian) Wollermann, PGIW 
BA Dip ED, CEA, FAIBB, 
MAIBB, MAICD

Managing Director of 

IL Wollermann Pty Ltd.

Appointed Director 

October 2009.

Chairman of Finance, 

Investment & Audit 

Committee since 

October 2012. 

Deputy Board 

Chairman since 

October 2015.

Mrs R (Rosemary) Evans

Lawyer - Special Counsel, 

DTCH Lawyers.

Appointed Director June 2018.

Bro J (Jack) Feldman 
Bachelor of Economics, FCPA, CA

Appointed Director October 2016.

WBro P (Peter) Budd 
GAICD, FAMI, CPM 
Master of Business Marketing 
(with distinction) 

Director, 

Budd Consulting. 

Appointed Director 

October 2015.

WBro JS (John) Molnar 
Bachelor of Jurisprudence, 
Bachelor of Law, MAICD

Appointed Director August 2016.
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VWBro Felix Pintado 
Chief Executive

Assoc Adj Prof, 

FACHSM, FAIM, MHA, GDHSM, 

DipEd, BTheol, MAICD, CHE

EXECUTIVES 

Michael Wild 
Chief Operating Officer (Resigned 10/08/18)

BBus (Acc), CPA, GAICD 

Katrina Thurston 
Chief Financial Officer (Appointed 08/10/18)

CA, GAICD

SOLICITORS 
Russell Kennedy 

DLA Piper Australia 

SBA Law

BANKERS 
ANZ Banking Group

AUDITORS 
Grant Thornton
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Top to bottom: 

Parola, Revolution and Memory 

by Ivan Faizal M. Macarambon

Danielle Carey-Munro 
Chief Services Officer 

(Appointed Chief Operations Officer 08/10/18)

MBA, BA (Comms), BA App.Sci 

(Marketing Management) GAICD



LOCATIONS

Legend

Retirement 
Apartments

Independent
Living Units

Residential
Aged care

Day Therapy

Transition
Care Program

Gregory Lodge
Flemington

Royal Freemasons Springtime
Sydenham

Centennial Lodge
Wantirna South

Darvall Lodge
Noble Park

Boyd Court
Carnegie

Streeton Park
Heidelberg

Redmond Park
Carlton North

Jacaranda Court
West Preston

Monash Gardens
Mulgrave

Marjorie Nunan Terrace
Brunswick West 

Elizabeth Gardens
Burwood

Coppin Centre
Melbourne 

Day Therapy

Monash Gardens Village
Mulgrave

Royal Freemasons Footscray
Footscray

Mount Martha Valley
Safety Beach

Transition
Care Program

Day Therapy

Berwick Brae Village
Berwick

Royal Freemasons Affordable Aged Care & Accommodation
Metropolitan Melbourne

INDEPENDENT LIVING UNITS

ACACIA COURT 
159 Wilsons Rd, Whittington 3219 1800 931 715

BANKSIA COURT 
2091 Fifteenth St, Irymple 3498 1800 931 715

BERWICK BRAE VILLAGE 
670-690 Princes Highway 3806 9707 1261

BOYD COURT 
1160 Dandenong Rd, Carnegie 3163 1800 931 715

GOULBURN COURT 
45 McKean St, Mooroopna 3629 1800 931 715

JACARANDA COURT 
551 Murray Rd, Preston 3072 1800 931 715

MARJORIE NUNAN COURT 
433 Brunswick Rd, 
Brunswick West 3055 1800 931 715

MARJORIE NUNAN TERRACE 
475 Brunswick Rd, 
Brunswick West 3055 1800 931 715

MONASH GARDENS VILLAGE 
97-99 Monash Drive. 
Mulgrave 3170 1800 931 715

MURRAY GARDENS COURT 
110 Stradbroke Ave. 
Swan Hill 3585 1800 931 715

RETIREMENT LIVING APARTMENTS

BERWICK BRAE VILLAGE 
670-690 Princes Highway 3806 9707 1261

REDMOND PARK 
300 Pigdon St, Carlton North 3054 8855 2390

STREETON PARK  
9 Vine St, Heidelberg 3084 8458 5500

ASSISTED LIVING

CANADIAN PINES ASSISTED LIVING 
510 Kline St, Canadian Ballarat 3350 5333 1888

RESIDENTIAL AGED CARE

ROYAL FREEMASONS BACCHUS MARSH 
58 Grey St, Darley 3340 5366 6600

ROYAL FREEMASONS BALLARAT  
124 Spencer St, Canadian 3350 5338 8478

ROYAL FREEMASONS BENDIGO  
61 Alder St, Kangaroo Flat 3555 5430 0200

CENTENNIAL LODGE 
13 Lewis Rd, Wantirna South 3152 9210 9600

COPPIN CENTRE and COPPIN SUITES 
45 Moubray St, Melbourne 3004 9452 2233

DARVALL LODGE 
521 Princes Hwy, Noble Park 3174 9549 1400

ELIZABETH GARDENS 
2-8 Elizabeth St, Burwood 3125 9888 8022

ROYAL FREEMASONS FLORA HILL  
64 Somerville St, Flora Hill 3550 4431 3000

ROYAL FREEMASONS FOOTSCRAY  
25 Mephan St, Footscray 3011 9318 4244

GREGORY LODGE 
2-58 Newmarket St, Flemington 3031 9371 3700

MONASH GARDENS 
355 Wellington Rd, Mulgrave 3170 9574 3800

MOUNT MARTHA VALLEY 
130 Country Club Drive,  
Safety Beach 3936 5981 8444

ROYAL FREEMASONS SALE 
28 Surkitt Blvd, Sale 3850 5149 3100

ROYAL FREEMASONS SPRINGTIME 
41 Manchester Drive, 
Sydenham 3037 9361 0400

HOME CARE

Level 7, 580 St Kilda Rd, Melbourne 1800 756 091 
Servicing metropolitan and 
regional Victoria

WELLNESS SERVICES 
(Including Day Therapy)

COPPIN CENTRE  
45 Moubray St, Melbourne 3004 9452 2323

FOOTSCRAY AGED CARE 
25 Mephan St, Footscray 3011 9318 4244

GENERAL ENQUIRIES 
AND ACCESS TEAM 1300 176 925
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Legend

Independent
Living Units

Residential
Aged care

Acacia Court
Whittington

Murray Gardens Court
Swan Hill

Banksia Court
Irymple Goulburn Court

Mooroopna

Royal Freemasons Sale
Sale

Royal Freemasons Benalla
Benalla

Royal Freemasons Bacchus Marsh
Darley

Royal Freemasons Langwarrin
Langwarrin

Royal Freemasons Moe
Moe

Royal Freemasons Ballarat
Canadian

Royal Freemasons Flora Hill
Flora Hill

Royal Freemasons Bendigo
Kangaroo Flat

Canadian Pines Assisted Living 
Canadian

Royal Freemasons Affordable Aged Care & Accommodation
Regional Victoria

Assisted
Living

AGED CARE AND ACCOMMODATION IN REGIONAL VICTORIA

AGED CARE AND ACCOMMODATION IN METROPOLITAN MELBOURNE 
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INFO@ROYALFREEMASONS.ORG. AU

1300 1 ROYAL ( 1300 176 925)

ROYAL FREEMASONS LTD 
ABN 52 082 106 821


