REFLECTION
YEAR IN REVIEW 2016–2017

From history we grow, from values we learn,
from here our future is boundless.

Delivering
peace of mind
VISION, MISSION, VALUES

Our Shared Vision

INNOVATION AND LEARNING
• Pursuing innovation and excellence in each service

To be regarded as a provider of innovative and

or venture we undertake.

excellent care to older persons in Victoria.

• Developing our staff by providing opportunities

Our One Mission

for personal and professional development in an

To assist customers to live a secure, dignified and

of high achievement that is acknowledged through

rewarding life by providing a range of quality care

recognition and reward.

atmosphere of openness and trust with an expectation

services and accommodation options.

• Participating in associations and professional groups
on advocacy issues affecting the aged care sector,

Our Core Values

to the extent consistent with these core values.

are demonstrated by:

STANDARDS AND VIABILITY

COMMITMENT TO OUR CUSTOMERS

• Protecting our long term financial viability for
the benefit of all existing and future customers.

• Offering access to our facilities and services to

• Conducting our business in a responsible, honest,

all older persons in need regardless of religion,

fair and ethical manner.

belief, race, nationality or background.

• Complying with all relevant laws and regulations.

• Ensuring that affordable care and
accommodation options are available

TEAM SPIRIT

for persons with limited financial means.

• Maintaining our rich heritage in Freemasonry

• Using best endeavours to provide individualised

and promoting the ideals of charity and service

services and care that acknowledges and meets

to community.

the physical, emotional, psychological, social,

• Providing healthy and safe working environments

spiritual and religious needs of each customer.

free from all discrimination, harassment and bullying.

• Developing functional, attractive, quality

• Valuing and maintaining the important

facilities and accommodation options that meet

contributions made by our staff and volunteers.

or exceed customer needs and expectations.

• Communicating openly and honestly with

• Respecting the individual rights, beliefs,
independence and personal choices of each customer.

customers, staff and other stakeholders.

PAGE 02

By square conduct,
level steps and
upright intentions
we hope to ascend...
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THE 2017 LORNA CHAPMAN AWARD
The Lorna Chapman Award was presented in June 2017. The staff award commemorates the
Homes’ first Director of Nursing, Lorna Chapman who was not only a great champion of
nursing home residents, but of the staff who cared for them. Miss Chapman served with Royal
Freemasons for 27 years, later becoming the first female member appointed to the Board.
In 2017, there were two recipients who won the award for their very worthy contributions:
Magdalena Torres, personal care attendant and Shane Lowe, Case Manager in Home Care.
L to R: Shane Lowe (Winner), Suzanne Mitchem (Nominee), Magdalena Torres (Winner), Maria Dacruz (Nominee).

We wish to extend a personal thank you to our dedicated team for
delivering excellence across the entire organisation.
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Creating
a positive future

Our heritage is continually driving innovation and excellence
in care, services and accommodation for our ageing community
A reflection on 2016-2017.

We were also excited to have

Listening to our customers’ needs,

1,995 customers, 1,317 staff,
plus 280 volunteers.

been able to open our first new

continually striving for quality and

residential aged care facility in

delivering a new level of access and

regional Victoria, Royal Freemasons

service are at the forefront of our

Our story of continued growth

Bendigo, in May 2017. Through

shared vision, our one mission and

and a demonstrable ambition to

a collaborative initiative with

our core values.

remain an innovative leader in

Signature Care, a number of new

providing best quality care to older

developments will punctuate the

persons, is highlighted on our 150th

progress of Royal Freemasons over

anniversary year.

the next few years.

Our rich heritage portrays Royal

These strategic additions, through

into our model of care and is proving

Freemasons as one of Victoria’s

acquisitions and ‘new builds’, to our

very useful in helping with the care

oldest charitable organisations.

existing residential aged care and

and management of dementia. This

While we pride ourselves on

independent living offerings are all

initiative remains the focus of our

our achievements since 1867, the

part of the new step into regional

2017 Appeal.

myriad activities undertaken during

Victoria for Royal Freemasons.

the past year show that we have

We have been actively streamlining

sustained the momentum in the

our information communication

delivery of our Mission.

technologies across the organisation

In January 2017, the Royal

to optimise business processes,

Freemasons’ Homes of Victoria

create efficiencies and support timely

was delighted to bring into the fold

communication, while minimising

the first of two homes previously

duplication of effort for our

owned by Elm Aged Living - Mount

customers and our employees.

More novel still, is the extraordinary
robotic seal, PARO, which, due to the
generosity of benefactors Keith and
Aya Thornton, has been incorporated

Thank you all.
We commend the 2016-2017 Year
in Review to you, and we very much
look forward to the promisingly
bright future of the Royal
Freemasons’ Homes of Victoria.

Martha Valley. The other Elm Aged
Living home, Flora Hill, located in
Bendigo, became part of our family
in July 2017.
Royal Freemasons Ballarat, together
with Canadian Pines co-located
apartments, joined the Royal
Freemasons family in March
2017. This 42-bed residential aged
care home is undergoing further
development to increase to a 90bed home by December 2018.

Denis Henry
CHAIRMAN
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Felix Pintado
CHIEF EXECUTIVE
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Home care
I T ’ S A L L A B O U T YO U

Home Care has evolved over the last few years.

We also appreciate that to deliver quality service, we

A change to a consumer-directed care model

need a good team. Our workforce is our ‘good team’ –

has enabled customers to choose who they

that we select, develop and mentor to ensure we deliver

want to deliver services and what services they

to our customer’s expectations.

want delivered. There has also been increased

Our results remain strong. Customer satisfaction

transparency in government funding for

remains high, above 85%, even with the changes
experienced over the last 12 months.

home care services, with the introduction of
customer control over customers’ care budgets.

We have ensured a continuous communication with
our customers, explaining the changes and supporting

February 2017 saw the most significant change to the

their choices for service and care, and they know that

Home Care service market with the introduction

we are here for them should they choose to change

of portable Home Care Packages. No longer does a

providers and services.

provider own the package, because the customer
rightly does. It has become a true ‘retail’ market where

Our private services are increasing. The private market

the customer can ‘shop’ for services from a provider

will be an area of focus in coming years as more

of their choosing.

customers, both government-funded and self-funded,
search for suitable home care services.

Royal Freemasons is supporting our customers who
choose to stay at home and remain independent with

We know that there are older persons in the community

an ever-growing ‘shopping list’ of services and supports

who need care and services, but who don’t know where,

that our customers are asking to be provided.

and to whom they should turn to for help. We stand
ready to be their provider of choice.

Whether through home modifications, with the
installation of air conditioning for health and safety,

Our other services have also expanded. We support

or the purchase of a ride-on scooter to provide a greater

the Transport Accident Commission (TAC) in providing

level of mobility and independence, we aim to do

care and accommodation for persons funded through

everything we can to keep a person in our care as safe

this statutory authority.

and comfortable as possible in their own home.

We have established new partnerships with public

Royal Freemasons has continued to adapt its business

health services by supporting the Hospital Admission

and service model to meet these fundamental system-

Risk Program (HARP), in providing ongoing services

wide changes to the Home Care market.

to stabilise a patient and avoid re-admission to hospital.

We understand our customers expect value for money
and will not compromise on quality of service.

This is in addition to our successful Transition Care
At-Home Program.
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Quality
CO N T I N UA L L Y S T R I V I N G
F O R I M P R OV E M E N T

The aged care sector has always operated in

The process and method used to develop the

a dynamic environment, with care providers

framework and the Quality Document Management

facing shared and unique challenges. Royal

Systems (QDMS) recognised that whole-of-organisation
participation is vital for a successful governance

Freemasons continues to deliver its Strategic

framework. We also considered other factors that

Growth Plan 2013-2018 by reviewing

improve stakeholder attraction and participation,

and implementing best practice quality

including:

frameworks and systems.

-

To support this commitment, we reviewed our

Visual appeal: ensuring the framework was
aesthetically appealing.

whole-of-business Quality System to ensure that it

-

was well-aligned from our high level strategic

Keeping it simple: Transforming the complexity of
a new Quality governance framework to a simple,

direction through to front-line operations in one,

common language that can be easily understood,

cohesive Quality governance framework.

remembered and practiced by all stakeholders.

Importantly, our ongoing aim is to increase

The Quality framework in a single image best reflects

organisational utility and participation, mitigate risk

the brand and practices for Royal Freemasons

and enable our employees - with a view to enhance

holistically, for all stakeholders to recognise,

compliance and deliver an extraordinary customer
experience by becoming a ‘centre of service excellence’.

value and practice.

QUALITY GOVERNANCE FRAMEWORK
Step 1

Literature Review

Step 2

Thematic Analysis

Step 3

Comparative Analysis

Ensures the framework is grounded with evidenced,
contemporary best practice.
Using reflective process and thematic analysis to identify key themes
within Royal Freemasons Strategic Growth Plan 2013-2018.
Outcomes from thematic analysis were scrutinised, ensuring
congruence with best practice.
Prospective application of draft framework and identified pillars,

Step 4

Prospective Exercise

and to ensure balance with strategic goals and expected operational
behaviours.

Step 5

Other Considerations

Other factors influencing stakeholder participation were considered.

Step 6

Framework Visual

Emergence of Quality Governance Framework.
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The review commenced with a complete revamp of

The results were impressive with a 35-minute saving

policies which reduced the overall number from 32

for every cleaning shift, allowing for more detailed

to 4. We then developed a second tier of commitment

and frequent cleaning of areas under heavy use. The

titled Statement of Standards, which further details

trial results also showed that, in the eyes of many of

the expected best practice in our operations that cite

our customers, our cleaners are actually more than just

the appropriate regulatory and legislative compliance

cleaners. They are a vital link in frontline customer

required.

care, re-affirming their service in a new, richer context
as ‘care cleaners’.

Over the coming 12 months, all procedures will be
reviewed with the purpose of refreshing, consolidating

This is now our new approach to infection control

and streamlining, where possible, to support greater

across all our Homes.

ownership, utilisation and understanding of our

Our aim is to achieve industry best practice, to extend

expectations and standards.

our infection control outcomes beyond the ‘visual
clean’, and to manage and reduce cross-infection across

CONTROLLING INFECTION

all factors that influence a care facility’s whole-of-

Royal Freemasons undertook a comprehensive review

health, including hygiene, workplace safety, continuous

of its’ cleaning program as part of our five-year plan

improvement, and employee morale and well-being.

to identify areas where improved efficiencies could be

To do this we need to develop standardised, repeatable

gained and to set new standards for infection control

processes that enable our employees to work across

across our Homes.

several sites efficiently and effectively.

Partnering with a software provider, we developed the

Implementation of our new approach includes new

Royal Freemasons 360, an application to support full

equipment that removes the ‘wet’ clean methodology,

transparency of cleaning operations, and then trialled it

using high concentrations of chemicals, and replaces it

over a six-month period across two control sites.

with a ‘dry’ system, including low concentrate chemical
techniques.
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TIME SAVINGS COMPARISON BETWEEN TRADITIONAL
WET CLEAN AND MICROFIBRE SYSTEM

50

Change Solution:
Water and chemical
change & re-fill per shift.

45

Preparation:
Travelling time on mop
bucket re-fill 3/4 time
& trolley set up 2/3 time
per shift.

40
35
30

Mopping:
Mopping with old mop
bucket & new system with
microfibre.

25
20
15

Transit:
Total travelling time with
old and new system.

10
5
0
Tradtional Time

Microfibre Time

Royal Freemasons will be the first aged care provider

This improvement has meant a shift to using

to embrace and adapt this software application that

medication sachets, rather than traditional packaging

encompasses cleaning, with later iterations capturing

systems, which supports our overall move towards

food services and lifestyle programs.

electronic medication administration. Sachets
are packed using state-of-the-art technology, and

GETTING IT RIGHT - IT’S ALL ABOUT MEDICATION
Our growth strategy through a number of acquisitions

photographs are used to cross-reference to resident
details prior to delivery.

meant that we had a mix of medication systems,

The partnership provides a 24-hour on-call service to a

packaging and processes across our aged care homes.

clinical pharmacist, available to all employees who may

We identified the need for a consistent, standard

have out-of-hours queries. Whether it be a question

approach with a firmer regime of medication

about the medications themselves, or to seek advice

management.

over an unexpected change in a resident’s presentation
after a medication was administered, the service enables

As part of our approach, we sought a pharmacy

a standardised port of call for the whole organisation.

provider who could better deliver on our objectives
based on single-supplier relationship. This was realised
by partnering with a well-established, community
pharmacy that also operates some of Australia’s largest

The information, which is evidence-based, is from a
pharmacy provider who intimately understands our
operational needs.
Delivery can occur up to three times per day,

private hospitals.

depending on the needs and circumstances of both

Through this partnership, we were able to leverage

the residents and facilities. This flexibility ensures

comprehensive compliance systems for medication

that all Royal Freemasons facilities receive the same,

quality control. From independent chart and drug
storage audits, to medication advisory committees and
risk minimisation strategies, Royal Freemasons now has
access to compliance systems and processes currently in

high standard of medication delivery, irrespective of
geographical location within the state of Victoria,
any time of the day.

use across Australia’s major hospital systems.
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Enhancing
REGIONAL CARE

Royal Freemasons continues to develop its services

Our new venture into the Goldfields was through the

in Victoria.

acquisition of Equisent Ballarat Aged Care, which
became Royal Freemasons Ballarat in March 2017.

We have grown through acquisitions and greenfield

A small home with big possibilities, this 42-bed

sites, and continue to improve our service offering

residential aged care home is undergoing development

with the commencement of refurbishment projects

to increase to a 90-bed home by December 2018.

to existing homes.

The development uses a unique modular construction

In January 2017, we were delighted to bring into the

methodology, whereby a section is fully built off site

fold the first of two homes previously owned by Elm

and craned into position, with the next modular section

Aged Living – Mount Martha Valley in Safety Beach.

replicating this process - like a ‘Meccano’ building set.

Our new home by the bay, Mount Martha Valley,

Co-located with the aged care home is Canadian Pines

a leasehold for Royal Freemasons, is a large single-

Retirement Apartments, a supported living village with 26

storey home consisting of 125 beds ranging from

new independent living units.

single to dual occupancy with ensuites. The home is
well situated to Safety Beach amenities and natural

An arrangement that supports our ageing-in-place

features such as bushland walks and the bay.

model, the co-location provides peace of mind to
couples where one partner’s care needs may change

The strategic addition of Elm Aged Living to our

and differ to that of the other. The two facilities ensure

existing residential aged care offering, marked Royal
Freemasons’ move to increase service provision in outer
regions of metropolitan Melbourne. This acquisition

a loved one is close by - 20 metres away to be precise with direct pathway access between the two buildings.

is a wonderful opportunity to provide much needed

On the heels of these successful acquisitions,

quality care and accommodation to a broader group of

Royal Freemasons embarked on a significant

the local community on the Mornington Peninsula.

partnership with developer Signature Care, to deliver a

Our first property in this region.

pipeline of state-of-the-art homes in regional Victoria.
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Mount Martha

Royal Freemasons Ballarat

Canadian Pines

Royal Freemasons Bendigo

The first of these homes is Royal Freemasons Bendigo

The five high-quality, purpose built facilities will

- a new 144-bed home in Kangaroo Flat in May 2017.

bring the total of aged care beds operated by

This is the newest residential care home in the region

Royal Freemasons in Victoria to almost 2,000.

providing a higher standard of amenity and care for the
community.

The deliberate strategy has afforded Royal Freemasons
a unique opportunity to establish a strong presence in

The ambitious project will enable the organisation to

rural and regional Victoria to complement its already

deliver its strategic growth plan for 2013–2018 and will

substantial presence in metropolitan Melbourne.

set the foundations for its next advance as a leader in

It means we can play an increasing role in the future

the sector.

and growth of these communities.

Five other greenfield sites are to be delivered through
the partnership with Signature Care in selected

Altogether, over the 2016-17 financial year, we have
increased our bed and customer numbers by 330, of

locations over the next 18 months.

which 26 are associated with Canadian Pines Retirement

The development program is a win-win on many

Apartments.

levels. The services provided will help to address the
growing need for quality aged care and accommodation
among a broader group of elders in each of the local
communities and the surrounding districts.
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Offering
more
THAN A LIFESTYLE

Setting a new standard in Residential Care and Retirement Living

The Royal Freemasons independent

At Redmond Park, a resident-initiated musical recital

and retirement living portfolio grew

program continues to grow from strength to strength,

during the past 18 months to encompass

showcasing some of the best emerging talent from
the Melbourne and Sydney Conservatoriums of

Canadian Pines - comprising 26 one and two

Music, some of whom have gone on to perform at

bedroom apartments designed for modern,

Carnegie Hall and other renowned international

comfortable, self-contained living in Ballarat.

venues. We are privileged to have this opportunity

Located immediately adjacent to Royal Freemasons

to witness stars in the making, and this unique

Ballarat, it provides our residents with the assurance

program enriches the lifestyle of all who attend.

that they are supported to age in place.

Over the coming year, our focus is to refresh and renew

Our premium retirement apartments at Streeton Park
in Heidelberg have enjoyed strong sales growth during
the year and became fully occupied since opening
its doors in October 2015. Residents enjoy a variety
of events and activities that utilise the outstanding
amenities available to them, including the incredibly
successful weekly Happy Hour, which is known for
its merriment and generally extends several hours!

some of our more established independent living
units that we operate across Victoria. Monash Gardens
in Mulgrave and Berwick Brae in Berwick, set among
native trees and open green spaces are part of this
renewal phase, encompassing an upgrade of gardens
and grounds, and a unit refurbishment program.
Other metropolitan sites are in planning phase for
refurbishment to both exterior and interior areas.
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Redmond Park

Lifestyle Choices

Canadian Pines

Streeton Park

Streeton Park Bedroom
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A new
standard
IN BENDIGO

Sunday 30 April was a happy day for the
Bendigo community as we launched our
newest regional facility.

and commercial laundry, a hairdressing salon, a nurse
on-call service and medical clinic where residents’
chosen doctors can visit, a children’s playground and
CCTV security, all set in beautiful landscaped grounds.

The opening of Royal Freemasons Bendigo marked a
special milestone in our proud 150-year history as our
first newly-built residential aged care home in regional
Victoria.
The occasion hosted people from all over Bendigo and
surrounds, treating them to a sausage sizzle, site tours,
great entertainment and an official opening by the
Mayor of Bendigo, Margaret O’Rourke.

“We’ve designed the setting to draw residents to a
central dining area which is typical of a family home,
where they can choose to eat alone or in the company
of others. There are spacious lounges in each wing,
and tea and coffee making areas for residents and
their families. Plus, a central café is also available
for residents and families.”
“The home will employ approximately 190 people.
They are all properly briefed to deliver premium
quality services to residents,” says Chief Services

“Our latest facility provides private rooms with
ensuites for 144 residents, catering for both couples
and single people, and has a dedicated memory
support unit to help meet the specialised needs of
residents with dementia,”says Royal Freemasons

Officer, Danielle Carey-Munro.
Royal Freemasons Bendigo sets a new standard in
comfort and care within a community of like-minded

Trustee John Chanter.

individuals. Our elders deserve to live in a secure,

“No comfort, technology or mobility feature
has been left out.”

dignified and rewarding environment - it’s what makes
us different - we strive to meet and exceed individual

Royal Freemasons Bendigo offers state-of-the-art

needs, with respect, care and honesty.

amenities such as split heating and cooling systems in
each room and around the site, plus attractive room
furnishings that support an ageing-in-place care model
with fixtures such as fully adjustable beds with pressure
mattresses, lifting and supportive mobility devices,

At the end of this new development pipeline,
Royal Freemasons will operate almost 2,000 aged
care beds across 17 sites in Victoria. In addition, we
already offer independent living units throughout
regional Victoria and metropolitan Melbourne

and lockable bedside cabinets.

supporting approximately 400 residents and over 550

Other features include Wi-Fi and Smart-TV,

older persons who receive our Home Care services.

free Foxtel in residents’ lounge areas, an on-site kitchen
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Spacious Dining Room

Inviting Bedroom Suites

Cutting Of The Ribbon: Mayor Of Bendigo, Margaret O’Rourke, RWBro JR (John) Chanter, RWBro WJ (Bill) Hayes

Gathering At The Cafe
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BEING

Socially responsible
Delivering a social dividend that extends beyond
accommodation, care and support services for the elderly.
Royal Freemasons is mindful

and co-ordination via the Heath

of progressing as an ever more

Metrics eCase system. The summary

environmentally, socially and

effect is to greatly reduce printed

financially efficient organisation

material that is resource-intensive

by embracing the full suite of

and so often ends up as landfill.

responsibilities of being a good
corporate citizen.

we actively commenced the

development partnership, meets

roll-out of a number of

environmental targets for green

triple-bottom line strategies.

buildings, such as:

Some, such as growing vegetables

-

Double glazing

-

Skylights to reduce the use of

preparation, composting and worm
farming — and of course, rain water

-

LED lighting

-

Climate control sensors to
monitor movement and
temperature automatically

of any new builds that we undertake,
individually or through a joint

artificial lights in common areas

harvesting, are self-evident lifeenhancing actions. We hope soon
to add bee-keeping to this virtuous
circle of endeavour at some of our
properties.
Other initiatives, such as halogen
globe replacements with LED
lighting and sensor lighting systems
across all properties might be less
obvious but are no less important.
Practical too is the increased use of
technology to communicate with
employees and residents.
We increasingly use electronic
platforms in clinical management
PAGE 22

High density external wall and
roof insulation

We have also ensured that the design

At the beginning of 2015,

and herbs used in on-site meal

-

turning systems on and off when
not required
-

Water minimisation
technology in washing machines
that reuses water during
certain cycles
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CUSTOMER EXPERIENCE

Listening
TO T H E N E E D S O F
O U R C U S TO M E R

PARO THE ROBOTIC SEAL INVENTOR

We have been listening to our customers. We know the

VISITS ROYAL FREEMASONS

traditional paper-based method of capturing feedback
can be arduous, and the response slow as it makes its

Mr Takanori Shibata, a visiting Professor of the

way to the correct person for review.

Tokyo Institute of Technology and a visiting Fellow
of the Massachusetts Institute of Technology visited

We are keeping the paper-based feedback form, as

our Coppin Centre facility.

our customers still like to consider what feedback they

Invented by Mr Shibata, the robotic seal was specifically
developed as a therapeutic device to assist patients with
Alzheimer’s or dementia and has been successfully
used worldwide to provide calming and caring of aged

would like to provide in their own time and place,
and we are adding a new ‘App’ that will be available at
kiosks located at various properties across the Royal
Freemasons group and downloadable on smart phones.

patients. Research has found that this scientific tool

This new technology will support real-time feedback

has been extremely beneficial for residents diagnosed

capture and reporting. We can see and hear feedback as

with dementia who have known behaviours such

soon as the words are written. We will be able to review

as agitation, wandering and aggression and who are

any enquiry, complaint or compliment and see when it

resistive to standard intervention practices.

occurred and where it was captured.

The initial roll-out of the Paro seals commenced

It is important for us to identify areas for improvement

following the successful implementation of a trial, the

and trends as quickly as we can, and we see this

results of which instigated further roll-outs to other

technology will support our efforts to adjust and

customers to help improve their quality of life.

continually meet and exceed customer expectations
with timely responses and actions.

REAL TIME FEEDBACK FROM OUR CUSTOMERS

We will be able to listen to an enquiry, compliment or

Exceptional customer experience is an underpinning

complaint as it is being made, and better understand

value at Royal Freemasons.

what a person’s experience was when interacting with
Royal Freemasons.

We are committed to delivering great customer
experiences through our day to day interactions with

We aim to continually gain feedback into how our

everyone who comes into contact with us in our Homes

customers are experiencing Royal Freemasons services,

or in their homes.

to get an insight into what prompted a person to put

Through feedback and our continuous improvement

some words down for us.

processes, our operational strategies evolve to better

We hope you enjoy using this new technology and you

align with our ever changing customer expectations.

see an improvement in our services as a result.
We do appreciate and look forward to your feedback!
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Delivering
A N E W L E V E L O F ACC E S S
AND SERVICE

MAKING ACCESS EASIER

We found that the level of automation required was not
yet in place in any health service or aged care provider,

Happy employees are committed employees.

so we set about developing a new level of functionality

Happiness at work comes with the ability to make

in the software to automate customisation.

one’s own decisions and to exercise a level of control
over work schedules.

While much of the existing activity was paper-based
and required management approval, we developed a

In Aged Care, many carers work for a number

smarter system through different business rules that

of providers to ensure they have a balanced and

facilitated shift allocation and approvals. The change

appropriate work schedule to meet their home life

removed low level transactions and freed up our

and financial commitments. The reliance on the

managers to oversee high level tasks.

employer for shift notification and allocation, leave
approval processes, and written rosters, that are almost

The benefits are not just for our employees, as the new

redundant as soon as they are printed, is frustrating to

rostering system provides management with a new level

all involved.

of transparency and real-time dashboard reporting

Royal Freemasons identified the need for change to
address this situation, gain greater transparency and
improve efficiency. We undertook a market review to

that is aligned to performance measures, providing the
ability to alter and manage our workforce effectively
and efficiently.

select a new rostering system with a view to automate
and decentralise as much activity as possible.
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F O R YO U
FOR LIFE
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E V E R Y C H A R I TA B L E AC T
P R OV I D E S A S T E P P I N G
S TO N E

Choir appeal
Giving is not just about making a donation…
It’s about making a difference

The Choir brings people together and is yet another example of innovating person-centred
care at Royal Freemasons. Funds are needed to cover the costs associated with the skilled
resources from Creativity Australia, including Conductors (who are also musicians),
performance arrangements and administration. The focus of our Appeal is to raise sufficient
funds to extend the Choir across our residences. A return donation form is included which
allows you to help make a difference to the lives of elders in our care.
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O U R 15 0 T H
ANNIVERSARY
C E L E B R AT E D
AT O P E N DAY !
W E W E R E P R O U D TO
S H OWC A S E T H I S
O U T S TA N D I N G
AC H I E V E M E N T.
On Sunday 18 June,
Royal Freemasons held a fabulous
event to commemorate our
150 years of service.
Our 2017 Homes Open Day was held at
Coppin Centre, just off St Kilda Road.
It showcased the best that our sites,
employees and achievements have to offer
in a family-friendly atmosphere that had

Animal Farm Family Fun

something for everyone.
The event featured a presentation of awards,
acknowledgments, a finger-food luncheon
and a variety of all age activities in a garden
atmosphere.
As well as our Open Day itself, we planned a
full schedule of interesting and insightful
ways to promote our anniversary.
Activities included the release of a new
commemorative book that tells our proud
story, Royal Freemasons’ signage branded on
Yarra Trams across key routes until September,
and the beautiful Floral Display on St Kilda
Road was home to a specially commissioned
‘Royal Freemasons 150th’ design with more
than 7,000 flowering plants.

Melbourne Youth Orchestra
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150th Anniversary Merchandise

A Journey Back To 1867 In The Coppin Gardens

High Tea Under A Grand Marquee In The Coppin Centre Gardens

Period Re-Enactment Group Help To Set The Scene
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Seniors Festival 2016

Multilingual Resources

Multicultural Focus

Darvall Lodge at Waverley Gardens

Seniors Festival, 2016
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Supporting
T H E CO M M U N I T Y

SENIORS FESTIVAL 2016

MULTICULTURAL DIVERSITY

GOING LOCAL

Re-enforcing our commitment

With 85 per cent of residents from

Darvall Lodge staff and Manager,

to community involvement,

non-English speaking backgrounds,

Melina Benger paid a visit to the

Royal Freemasons was again the

and 75 per cent of our employees

Waverley Gardens shopping centre

Premier Partner with the Victorian

born overseas and capable of

in Mulgrave during April.

Government in the 35th annual

speaking 21 different languages,

Victorian Seniors Festival,

we believe this represents not only

October 2016.

the changing aspect of Australia’s

This month-long event is created
with a community focus for

population, but the new profile of
our elder community in general.

older Victorians, their families

Another example of the way

and friends and specifically

Royal Freemasons has embraced

acknowledges and celebrates the

Australia’s rich multi-culturalism

value of our elders to our broader

is that we now have translated

community.

information on our website and

We were joined in presenting this
festival by hundreds of community
based organisations and all
of Victoria’s 79 local councils.
The program of events had
something for everyone, and
included concerts, dance, films,
tours and information sessions.
The Festival’s main forums of

The team hosted a display and
information booth, and had the
opportunity to talk to people about
what was important to them in their
later years and the ways they wanted
to live.
“Being out and about in our local area
and making plenty of new friends
was lovely,” says Melina.

advertise and promote our services

“So many people came up to us to

to a variety of ethnic groups in

share their wonderful stories.”

a number of languages in press

It is important to share with

advertisements, brochures and

the community and “start the

DVDs. We continue to focus on the

conversation now” about affordable

ever-changing cultural landscape

aged care and the accommodation

and embrace all race, cultures

options available to them.

and religions throughout our
organisation.

activity were at Melbourne Town
Hall and Federation Square during
the first week of October.
Royal Freemasons was proud to be
the main Celebration Day Premier
Partner.
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of care
A JOURNEY

For You For Life
Tapestry
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Royal Freemasons and the National Ageing

Transition maps are generated from an exploration

Research Institute (NARI) have been working

(see Figure 2) of each resident’s health, function and
ability (with the aid of tools that quantify the medical

together to develop, pilot and implement a

situation, professional health and care perspectives, and

revolutionary program of enhanced care for

international best practice principles). These maps define

residential services.

our recommended care approach and help inform the most
appropriate treatments and therapies for each resident.

This new approach is aimed at tracking, integrating and

Transition maps also guide the formulation of goal directed

maintaining the assessment and treatment of all of the

care plans for each resident.

medical, physical, functional and emotional requirements
of each resident from the moment they enter our care and

Here, resident and family defined aspirations are re-shaped

throughout all stages of their subsequent care journey.

in ongoing discussion among the care team, resident and

This new model facilitates better administration capabilities,

family toward desirable and achievable goals.

promotes teamwork and focuses on close collaboration with

The end result is an improved resident experience

family. Called “For You For Life Tapestry”, this program uses

(see Figure 3).

both existing and newly developed tools to enhance our

Senior Geriatrician, Associate Professor Sam Scherer and the

approach to care. A key feature is a tool specifically designed

National Ageing Reseach Institute (NARI) investigators used a

for the program called a “Transition MAP”, an information-

rigorous case-control study design to evaluate this enhanced

rich yet simple tool to track and coordinate a resident’s

care program. Residents with high care needs participated in

journey in aged care. This approach focuses on greater

the evaluation and received the pilot care program. The pilot

transparency for staff, the resident, and family in defining

study care group was compared with a group of high care

an optimal overall care approach for each resident, as well as

need residents from another Royal Freemasons aged care

better fulfilment of what is important to the resident during

facility who had received usual care only.

their late life journey.

At the end of the pilot program, the two groups were

Central to this program are ‘whole-of-person’ care

compared and the results showed improvements in positive

principles developed by the World Health Organisation,

mood, quality of life, and resident satisfaction in the pilot

especially concepts from the framework described by the

program group. The program also showed impressive gains

International Classification of Functioning, Disability and

in attaining resident aspirations that had been translated into

Health. When determining how we can enhance the care we

specific and achievable goals.

provide to residents, we consider how health, body function,
activity, participation, personal factors, and the living
environment interact and impact the lives and care needs of
each resident (see Figure 1). This ‘whole-of-person’ approach
is the foundation of our new program and underlies the

Given such clearly positive outcomes on the resident
experience, For You For Life Tapestry will be rolled out in
Royal Freemasons residential aged care facilities later
in 2017.

tools we have selected and developed to support this

This research and innovation program is generously

program.

supported by the Keith and Aya Thornton Homes Fund.

EXPLORATION

MAP

MEDICAL
(CIRS-G)

PROFESSIONAL
PERSPECTIVES
(GP, Allied,
Nurse, Lifestyle)

EXPERIENCE
RESTORE

Health
Body
functions

Participation

MAINTAIN

Transition MAP

Environment

* Curative Treatments
* Restorative Therapies

* Maintain Health Function
* Prepare for next transition
stage

Personal

WHO
PRINCIPLES
(International
Best Practice)

Activity

Figure 2

Figure 1

COMFORT

* Symptom Management
* Quality of Life Therapies
* Palliative Approach
* End of Life
Figure 3
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GOAL
DIRECTED
care plans

(Re-shaped
Goals)
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Confidence
ENABLING

Our Heritage. Our Achievements. Our People. Our Future.
We stand together.

At Royal Freemasons we have:
• 1,995 people who either live
in one of our facilities or
sites, or connect with us via
our Home Care services.
• 1,317 dedicated employees
who fill a variety of roles
from Hospitality to Nursing
professionals including support
personnel. We are most proud
of the growth in our employee
numbers over the last six months,
through acquisitions and new site
operations.

How much do our volunteers give?

system with integrated software

We can measure what they gift us

that links smoothly into an online

in one year in real time data:

employee onboarding system

300 hrs per week = 15,600 hours

to facilitate contract offer and

per year!

acceptance. The new recruitment

The health, well-being, sense of
security, job and task satisfaction
of all members of our Royal
Freemasons family is something
we consider to be a genuine part

system not only captures the
applicants details but helps
screen the applicants to select the
‘best fit’ individual for the Royal
Freemasons team.

of our corporate duty of care.

Our recruitment system gives the

We recognise and reward our

managers the opportunity to easily

employees in a variety of ways,

view the top merited applicants for

with events such as service

the position and book interviews

awards, and the celebration of

online to their outlook calendar.

We also have a fantastic group

International Nurses Day and

The system also has the added

of 280 dedicated volunteers.

other festive gatherings.

benefit of obtaining an online

We annually honour the invaluable
contribution of our volunteers with
a celebratory end-of-year luncheon
and awards presentation that
symbolically says ‘Thank you!’
We value volunteers and their
contribution to lifestyle activities,
transport, companionship, walking,
fundraising, reading, arts and
crafts, music, running the kiosk
and the various interest groups.

We believe it is important to have
all our employees participate in
the free Flu Vax program to protect
those they come into contact with
in our and our customers’ homes.
Making life easier for our
hardworking staff is the reason
we have also streamlined much
of our transactional Human
Resources functions. In 2017,
we introduced a new recruitment
PAGE 36

comprehensive reference check
which has had immediate benefits
of improving the quality of referee
information and reduction in time
to obtain referee reports.
It’s all part of our ‘minimum effort
for maximum reward’ drive for
efficiency.
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VA L U I N G O U R S U P P O R T E R S
BEQUESTS / ESTATES / TRUSTS / FOUNDATIONS
Estate of Pam & Alfred Lavey Trust

Plumridge

Estate of William Cooper

Estate of Elsie Maud Gilbert

Estate Irene Avis Freeman

Bennett, Jean & Keith Charitable

Estate of Rosemarie Austin

Estate of Briar

Estate of Jeffrey Norma Sim

Estate of Roy Lindsay Bockholt

Estate of James Holt

Estate of the late Ada & George Nash

Estate of John Allan Russell

Estate of Richard Robert Bruce

Estate of John Kenneth Reid

Templeton

Estate of Raymond Charles Rutledge

Estate of Bruce Leslie Powell

Estate of Rosemarie Austin

Estate of Kevin Cowell

Estate of Henry Hamilton

McFadden Charitable Trust

Estate of John William Dennis

Edmund George Barker Trust

Estate of the late Mona May

Estate of Robert & Irene Rutley Fund

Fund
Estate of Henry Hamilton
Estate of John William Dennis
Estate of Harold Leslie Kong
Estate of John W McIntyre

MASONIC LODGES & GROUPS
Admiral Collingwood Lodge No 13

Deepdene-Balwyn Lodge No 275

Old Scotch Collegians’ Lodge No 396

Unknown Soldier Ceremonial Team

Blackburn United Lodge No 915

The Doutta Galla No 902

Brunswick United Lodge

Altona Lodge No 572

Lodge of Good Companions No 647

Essendon Daylight Lodge No 861

Gregorios Lodge No 865

INDIVIDUALS
Keith and Aya Thornton

Cameron,DA

Lyons,LE

Car-Trek Australia Pty Ltd

Rigg,Wesley D

Herpe,MJ

Griffiths, CE

Mrs E McLeod

Herpe, BL

Canterbury,Lillian

Henry, TWR

Mitchell, JA and JM

Wall, JH

Our sincerest gratitude to each individual, Masonic group and organisation for their generosity.
Limited space only allows for listing of donations and bequests of $500 or more.
PAGE 37

Royal Freemasons

GOVERNANCE

FINANCIAL
PERFORMANCE
Royal Freemasons has enjoyed

our strategy in 2016-17 focused

the art, 144-bed residential aged

another successful year while

on growth through acquisition.

care facility opened in May 2017.

achieving continued growth.

Acquired properties and services

The second facility of 144 beds

We have maintained our progress

during the year included:

located in Sale opened early in

towards growth targets as per the
Strategic Growth Plan 2013-2018.
2016-17 delivered an operating
surplus of $4.69 million – which
was slightly down on the previous
financial year’s $5.18 million surplus,
due to an increase in non-operating
expenditure mainly attributable to
depreciation and amortisation on
increased assets acquired by the
business.
Revenue increased by 18% and
Earnings Before Interest, Tax,
Depreciation, Amortisation and
Rent (EBITDAR) increased by 6%
from $8.03m to $8.52m*.
An increase of 337 new customers
during the year to 1,995 in total,
represented an increase of 20%
across the three main areas of
our business: home care services,
residential aged care, and
independent and retirement living.
This followed a 36% increase in
customers over the 2015-16 year
which highlights our sustained

• Mount Martha Valley, a 125-bed
residential facility was acquired in
January 2017.
• Royal Freemasons Ballarat, a 42-

additional 840 new aged care
beds to Victoria and help address
the growing need for quality
aged care and accommodation

construction to bring total places

in regional communities and

to 90 by mid-2019, was acquired

surrounding districts.

in March 2017.
• Canadian Pines Retirement Village,

Much has been achieved over the
past five years, with the number of

a 26 retirement apartment

customers and revenue more than

development co-located with

doubling in that time. The next

Royal Freemasons Ballarat, was

three year period promises more

acquired in March 2017.

excitement with a continued focus

• During the 2016-17 financial

on growth and also a consolidation

year, Royal Freemasons also

of the business through

contracted to purchase Flora Hill

enhancements to information

in Bendigo, a 66-bed residential

communication technology and

aged care facility. This purchase

systems as well as business processes

was completed post the end of

to ensure sustainability

the 2016-17 financial year with

of operational success.

operations commencing under
Royal Freemasons’ ownership in
the 2017-18 financial year.
• In addition to acquisitions during

services to more older Victorians.

commenced operations at the

financial results long into the future

six new facilities will deliver an

With a further 48 places under

the year, Royal Freemasons

of operations to positively impact

This development pipeline of

bed residential aged care facility.

growth in providing aged care

To boost the efficiency and scale

the 2017-2018 financial year.

first of six new residential aged
care facilities to be opened over
the 2017 to 2019 period. Royal
Freemasons Bendigo, a state of
PAGE 38

*2016-2017 results exclude new greenfield
development sites, Bendigo and Sale.
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FINANCIAL PERFORMANCE
OV E R V I E W 2016–17
$000’s

30 June 2017

30 June 2016

86,811

73,282

Other Income

0

117

Total Revenue

86,811

73,399

56,639

47,666

Property Costs including Depreciation/Maintenance

6,964

5,429

Other

18,521

15,120

Total Expenses

82,124

68,215

4,687

5,184

Revenue

Staff Costs

Surplus

The financial year’s surplus, over 5% of revenue, is available for mission-based activities,
capital maintenance and replacement, and strategic growth.
NUMBER OF CUSTOMERS
30 June 2017

30 June 2016

Independent/Retirement Living

421

395

Home Care

570

570

Residential Aged Care

1,004

693

Total

1,995

1,658

30 June 2017

30 June 2016

Coppin Centre

210

210

Darvall Lodge

60

60

Gregory Lodge

73

73

Centennial Lodge

75

75

Springtime Sydenham

50

50

Monash Gardens

97

97

Elizabeth Gardens

68

68

Footscray Aged Care

60

60

Mount Martha Valley

125

-

Ballarat

42

-

Bendigo

144

-

1,004

693

RESIDENTIAL AGED CARE BEDS

Total
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REVENUE &
EXPENSES

79+15+3A 78+125A
REVENUE BY SERVICE TYPE

EXPENSES BY SERVICE TYPE

4%

5%

3%

5%

15%

12%

78%

78%

Residential Aged Care

Residential Aged Care

Home Care

Home Care

Retirement / Independent Living

Retirement / Independent Living

Other

Other

$000's

%

$000's

%

Residential Aged Care

68,147

78%

Residential Aged Care

64,137

78%

Home Care

12,906

15%

Home Care

9,974

12%

Retirement / Independent Living

2,390

3%

Retirement / Independent Living

3,839

5%

Other

3,368

4%

Other

4,174

5%

Total Revenue

86,811

100%

82,124

100%

Total Expenses
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65+24+35A 69+953212A
REVENUE BY SOURCE

EXPENSES BY SOURCE

5%

12%

3%
3%

2%

3%

5%

9%

24%

65%

69%

Government Subsidies

Employee Benefits

Utilities

Resident Contributions

Property Costs

Other

Transition Care

Food, Cleaning, Laundry

Investment Income

Occupancy

Other

$000's

%

Government Subsidies

56,831

65%

Employee Benefits

Resident Contributions

20,508

24%

Transition Care

3,073

Investment Income
Other
Total Revenue

$000's

%

56,639

69%

Property Costs

6,942

9%

3%

Food, Cleaning, Laundry

4,269

5%

2,252

3%

Occupancy

2,501

3%

4,147

5%

Utilities

1,886

2%

86,811

100%

Other

9,887

12%

82,124

100%

Total Expenses
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TRUSTEES & MEMBERS
O F T H E CO M PA N Y

Official opening of the Bendigo facility with
Mayor Margaret O’Rourke (April 2017).

RWBro JR (John) Chanter, PDGM
B Comm., CPA
Appointed Trustee in July 2005 of Royal
Freemasons’ Homes of Victoria and The
Taylor Foundation, and Member of Royal
Freemasons Ltd.
Former Member (1982–1998) of Board of
Management, Royal Freemason’s Homes
of Victoria.
Past-Chairman (1998–2001) of Royal Freemasons’
Homes of Victoria Limited.
Retired Executive, Amcor Business Services.

RWBro WJ (Bill) Hayes, PDGM
Appointed Trustee in May 2016, of Royal
Freemasons’ Homes of Victoria and The
Taylor Foundation, and Member of Royal
Freemasons Ltd.
Member (2010–present) of the Board of
General Purposes, Freemasons Victoria.
Former Member (1991–2006) and President
(2003–2006) of Board of Benevolence,
Freemasons Victoria.
Former Member (2002–2012) and Chairman
(2009–2012) of Audit and Risk Committee,
Freemasons Victoria.
Justice of the Peace and Accredited Bail Justice
in the State of Victoria.
Independent Third Person Accredited by the
Office of the Public Advocate.

MWBro JR (John) Evans, PGM
LLB, LLM
Appointed Trustee in June 2007 of Royal
Freemasons’ Homes of Victoria and
The Taylor Foundation, and Member of Royal
Freemasons Ltd.
Former Honorary President (2003–2005)
of Royal Freemasons’ Homes of Victoria.
Partner, Donaldson Trumble Chambers Pty Ltd.

150th Anniversary Celebration at
Coppin Centre Open Day (June 2017).
Presentation to Anne Patterson/ President’s
Jewel Patron Award Winner.
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B OA R D O F D I R E C TO R S

L to R: Danny Millman, Denis Henry, Craig Head, Tracey Bucknall, Ian Wollermann, Jack Feldman, Peter Budd, John Molnar

Mr D (Danny) Millman

Associate Consultant, Aspex

WBro IL (Ian) Wollerman, PGIW

Managing Director, IL Wollerman

Dip Bus Studies (Accounting)

Consulting. Appointed Director

Chairman, Finance, Investment & Audit
Committee
BA DIP ED, CEA, FAIBB, MAIBB,
MAICD

Pty Ltd. Appointed Director

December 2012.

RWBro DWR (Denis) Henry, PSGW

Appointed Director February 2009.

Chairman of the Board
MAICD

Board Chairman since October

WBro CA (Craig) Head, PGSwdB

Chief Financial Officer Form 700

Bro J. (Jack) Feldman

Chairman of the Quality Committee
M Bus (Acc), CPA, FIPA, FFA, MAICD

Group of Companies. Member

Bachelor of Economics, FCPA CA

October 2009, Chairman of
Finance, Investment & Audit
Committee since October 2012.
Deputy Board Chairman since

2015.

October 2015.
Appointed Director October 2016.

of the Board of General Purposes
Freemasons Victoria. Appointed
Director October 2014. Chairman
of Quality Committee since

WBro P (Peter) Budd

Director, Budd Consulting.

M Bus (Marketing) with distinction,
CPM, FAMI, GAICD

Appointed Director October 2015

December 2015.

Prof. T. (Tracey) Bucknall

Alfred Deakin Professor, Associate

Adj. Prof S.L. (Sharon) Donovan

Executive Director Clinical Services,

Doctor of Philosophy, Post Grad Dip
in Advanced Nursing, Bachelor of
Nursing, Post Grad Intensive Care
Cert, RN GAICD

Head of School (Research), School

RN, BN, MID CERT MBA, GAICD

Epworth HealthCare. Adjunct

of Nursing & Midwifery, Deakin

Professor Deakin University.

University. Foundational Chair in

Appointed Director October 2016.

Nursing, Alfred Health and Deakin
University. Appointed Director
June 2016.

RWBro J.S. (John) Molnar

Appointed Director August 2016.

Bachelor of Jurisprudence, Bachelor
of Law, MAICD

EXECUTIVE
Bro Felix Pintado
Chief Executive
Assoc Adj Prof, FACHSM, FAIM, MHA,
GDHSM, DipEd, BTheol, MAICD, CHE

Michael Wild
Chief Operating Officer
BBus (Acc), CPA, GAICD

Danielle Carey-Munro
Chief Services Officer
MBA, BA (Comms), BA App.Sci
(Marketing Management) GAICD

SOLICITORS

BANKERS

AUDITORS

Russell Kennedy
DLA Piper Australia
SBA Law

ANZ Banking Group

Grant Thornton
This document has been produced using environmentally sound processes.
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CO N TAC T S
THE ROYAL FREEMASONS’
HOMES OF VICTORIA

HOME CARE
1800 756 091

ROYAL FREEMASONS LTD
ABN 52 082 106 82145
Level 7, 580 St Kilda Road, Melbourne 3004

WELLNESS SERVICES

T 03 9452 2200 • F 03 9521 3689

(including Day Therapy)

General Enquiries & Access

MELBOURNE

1300 176 925

45 Moubray Street, Melbourne 3004

royalfreemasons.org.au

03 9452 2307

RETIREMENT LIVING APARTMENTS
BERWICK

BERWICK

Berwick Brae Village

Berwick Brae Village

670-690 Princes Highway,

670-690 Princes Highway,

Berwick 3806

Berwick 3806

CANADIAN

BRUNSWICK

Canadian Pines

Marjorie Nunan Court

510 Kline Street,

433 Brunswick Road,

Canadian 3350

Brunswick 3056

HEIDELBERG

BRUNSWICK

Streeton Park

Marjorie Nunan Terrace

9 Vine Street,

475 Brunswick Road,

Heidelberg 3084

Brunswick 3056

NORTH CARLTON

COBURG

Redmond Park

Jacaranda Court

300 Pigdon Street,

551 Murray Road,

North Carlton 3054

Coburg 3058

GEELONG

Acacia Court
159 Wilsons Road,
Geelong 3220

INDEPENDENT LIVING UNITS
BALLARAT

IRYMPLE

Lalor Court

Banksia Court

24 Midlands Drive,

2091 Fifteenth Street,

Ballarat 3350

Irymple 3498
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MOOROOPNA

FLORA HILL

Goulburn Court

Flora Hill

45 McKean Street,

64 Sommerville Street,

Mooroopna 3629

Flora Hill 3550

MULGRAVE

FOOTSCRAY

Monash Gardens Village

Footscray Aged Care

97-99 Monash Drive,

25 Mephan Street,

Mulgrave 3170

Footscray 3011

MURRUMBEENA

MELBOURNE

Boyd Court

Coppin Centre

1160 Dandenong Road,

45 Moubray Street,

Murrumbeena 3163

Melbourne 3004

SWAN HILL

MULGRAVE

Murray Gardens Court

Monash Gardens

110 Stradbroke Avenue,

355 Wellington Road,

Swan Hill 3585

Mulgrave 3170

NOBLE PARK

Darvall Lodge
521 Princes Highway,
Noble Park 3174

RESIDENTIAL AGED CARE
BENDIGO

SALE

Royal Freemasons Bendigo

Royal Freemasons Sale

61 Alder Street,

28 Surkitt Boulevard,

Kangaroo Flat 3555

Sale 3850

BURWOOD

SAFETY BEACH

Elizabeth Gardens

Mount Martha Valley

2-8 Elizabeth Street,

130 Country Club Drive,

Burwood 3125

Safety Beach 3936

CANADIAN

SYDENHAM

Royal Freemasons Ballarat

Springtime Sydenham

508 Kline Street,

41 Manchester Drive,

Canadian 3350

Sydenham 3037

FLEMINGTON

WANTIRNA SOUTH

Gregory Lodge

Centennial Lodge

2-58 Newmarket Street,

13 Lewis Road,

Flemington 3031

Wantirna South 3152
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THE CHALLENGE
TO M A K E A R E A L
DIFFERENCE
Our employees and volunteers are an
integral part of who we are, what we stand
for and, without them, providing care and
services to our customers, would not be
possible.
EMPLOYMENT OPPORTUNITIES
If you would like to join the team at Royal
Freemasons please refer to the Employment
Opportunities page on our website for a list of
current vacancies, or contact us on 1300 176 925.
VOLUNTEER YOUR TIME
Royal Freemasons is fortunate to have 280 people
who volunteer their time. If you would like to join
them please refer to the Volunteer page on our
website or call the Volunteer Co-ordinator
on 1300 176 925.

royalfreemasons.org.au

Tyhoaunk
Your generous

contribution provides assistance

in aids and equipment, as well as
supporting activities that provide a
special lifestyle for our customers.

What our customers say
“We are very impressed with the facilities
at Coppin Centre. We are blown away by
the passion and compassion and empathy
your staff show. Your dedication and care
is so evident and we feel very comfortable
placing Mum in the care of your facility.”
Coppin Centre resident

“We are very appreciative of the excellent
care provided by the personal carers who
looked after Mum – they were all very
caring and careful attendants. Thank
you so much for making it easier for us”
Home Care client

The residents of Berwick Brae with a wheelchair accessible bus,
kindly gifted by Keith and Aya Thornton.

NAME
ADDRESS

		

POSTCODE

PHONE
EMAIL
Please send me information about making a
bequest in my Will
Please send me information on Royal
Freemasons services and facilities
Please contact me about corporate or
community partnerships
I have already made or intend to make a
gift in my Will
Yes, I / we would like to make a donation to
help Royal Freemasons care for older persons
Please include a note with your donation letting us know:
- Your name
- Email address
- Any message
- And where you would like your donation to go:
- Current Appeal
- The work of the Homes
- A facility or piece of equipment
- The Taylor Foundation
For further information on donating to Royal Freemasons
please email us at supportus@royalfreemasons.org.au or
phone Elly McAlpine 03 9452 2250.
I have enclosed a cheque payable to Royal Freemasons
OR please debit my
Visa

Mastercard

Amex

CARD NO.

EXPIRY DATE

/
NAME
SIGNATURE

Donations and Bequests
Support Services, Royal Freemasons,
Level 7, 580 St Kilda Road
Melbourne VIC 3004

PLEASE TEAR HERE

Please return this donation slip with all details completed.
All donations over $2.00 are tax deductible, will be
personally acknowledged and a receipt will be provided.

