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Season’s Greetings from
the Chief Executive
2016 proved to be
another year of
significant growth in the
number of elders that
now receive our care and
accommodation services.
A year of enormous joy.
There is not a single
proud moment, but a
host of them.
Our Year in Review report captures
the highlights of the 2015-2016 year and
reflects how thrilled we are at the continued
broadening of our residential community
across Melbourne and, indeed, Victoria.
Victorian Seniors Week in October was
again a very important part of our ongoing
commitment and involvement in the care
of older persons in our State. Its success
can again be attributed to the dedication of
our employees and volunteers in giving so
generously of their time and effort.
In particular, I would like to offer sincere
congratulations to our two employees who
were awarded the Lorna Chapman Award, in
recognition of their exemplary performance in
the workplace: James Fitzpatrick and Marilyn
Wallace.
In presenting you with this Summer edition
of The Link, I would like to thank all of
our employees, volunteers and customers
across our many locations in Victoria, for the
important part you play in our community of
caring.
I sincerely wish everyone a Merry Christmas
and a happy holiday season. We are a family
of many faiths and beliefs and we share a
uniting bond of goodwill and service to each
other. May the joy and peace of this time of
year be with you throughout 2017.
Felix Pintado Chief Executive

Chairman’s
Message
This year, we farewelled
Ian Buckingham who,
after nine years of
service, elected to retire
from the Board of Directors of Royal Freemasons.
Ian accepted a role on the Board in 2007 and, in
2012, he was appointed Chairman and was my
predecessor.
At that time he was the
Executive Chairman
of CNG-TM Pty Ltd,
Managing Director and
Principal Consultant
of Global Resources &
Infrastructure, and a
Director and Chairman
of VicSport. He was
formerly Managing
Ian Buckingham
Director and CEO of
Panaegis Gold Mines Limited.
Our most sincere thanks go to Ian for his
outstanding contribution to the work of the
Board and in guiding the direction of the Homes.
His effective governance, financial oversight
and contribution to future planning has been
invaluable, particularly during our recent period
of strategic growth. On behalf of the Board,
I wish Ian continued success and good health in
his new pursuits.
We have welcomed the following four
new Board Directors:
Prof. Tracey Bucknall

Associate Head of School (Research), School of Nursing and Midwifery,
Deakin University, Director of Nursing Research and
Foundational Chair in Nursing, Alfred Health.

RWBro John Molnar

Bachelor of Jurisprudence, Bachelor of law (Mon)
Member Australian Institute of Company Directors, Chair Northern
Health Foundation Appointed May 2008.

Bro Jack Feldman

Bachelor of Economics, FCPA,CA
Currently consults to Jack Feldman & Co. Accountants & Advisors

Adj. Prof. Sharon Donovan

RN, BN, Mid Cert, MBA, GAICD
Executive Director, Clinical Services Epworth HealthCare.

The work of Royal Freemasons continues to
be very much an expression of the principles
of Freemasonry in Victoria. Thank you for the
support we receive from the general community
which makes all the difference and helps us
provide a special level of care to our customers.
On behalf of the Board of Directors, I sincerely
thank each of you for your past support and I look
forward to your continued support in the future.
I wish you all a happy and safe festive and
holiday season.
Denis Henry Chairman
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Sharing in the Joy of Song
“With One Voice” Choir proves a hit with our customers

“THE CHOIR HAS CREATED A SENSE
OF FAMILY AND COMMUNITY. OUR
RELATIONSHIPS HAVE CHANGED.
WE’RE NOW MORE LIKE A GROUP
OF FAMILY OR FRIENDS.”
Charmaine Reece, Manager,
Centennial Lodge

JUST ONE YEAR INTO THE
ESTABLISHMENT OF THE
ROYAL FREEMASONS
EASTERN “WITH ONE VOICE”
CHOIR, IT HAS BECOME THE
CENTREPIECE OF CENTENNIAL
LODGE RESIDENTS’ SOCIAL
CALENDAR WITH ABOUT HALF
OF ALL CUSTOMERS COMING
TOGETHER WEEKLY IN SONG,
WITH FAMILY, EMPLOYEES
AND VOLUNTEERS.
A recent case study conducted
by Swinburne University
researchers reported that the
Choir demonstrates the tangible
benefits of a person-centred
approach to care.
The project, titled ‘With One
Voice Social Inclusion Model’,
is the brainchild of Creativity
Australia a highly experienced
community organisation which
brings very diverse people
together to sing and expand

their lives; it is underpinned by
a sharing and giving philosophy.
The research reported that it
creates social inclusion and
community building outcomes
such as:
• 95% of people ‘always feeling
better after choir’
• 84% say they have made new
friends or relationships
• 81% of people experiencing
improved wellbeing
• 79% have learned new
things, and
• 71% have improved
community involvement.
The ‘With One Voice’ Choir
provides graduated opportunities
for social participation, such
as attending rehearsals as
audience members or involving
partners, always sensitive to an
individual’s comfort level.

Elders in need of memory support
are able to participate as equals.
At Centennial Lodge five choir
members are managing their
dementia, reportedly beyond
meaningful conversation. It is
quite extraordinary, but all of
them not only remember the
repertoire of songs from their predementia lives but actively learn
new songs including complicated
round singing. In this way,
participation in the choir
enhances residents’ socialisation
with the rest of the community, a
most rewarding outcome for all.
Rehearsals are light-hearted
and joyful. Employees and
volunteers regularly dance with
residents and sing to each other.
A customer with advanced
Parkinson’s, who can no longer
sing, is assisted to joyfully march
in time to the music.

2016-2017 Appeal

The Choir brings people together and is yet another example of innovating person-centred care at
Royal Freemasons. Funds are needed to cover the costs associated with the skilled resources from
Creativity Australia, including Conductors (who are also musicians), performance arrangements and
administration. The focus of our next Appeal is to raise sufficient funds for the Choir at Centennial and
our other residences. A return donation form is included which allows you to help make a difference
to the lives of elders in our care.
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Seniors Festival 2016
Celebrating the contribution of our elders past and present

OCTOBER’S VICTORIAN SENIORS WEEK
CELEBRATIONS REFLECTED THE CREATIVITY
THAT EXISTS IN OUR DIVERSE FAMILY OF
VICTORIAN SENIORS. ROYAL FREEMASONS WAS
AGAIN SO PROUD TO BE A PREMIER PARTNER
OF THIS IMPORTANT LANDMARK EVENT IN
OUR STATE’S CALENDAR, THE 34TH VICTORIAN
SENIORS FESTIVAL.
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For eight days, Royal Freemasons was featured at
Federation Square and at the Melbourne Town Hall
with a strong display that provided assistance with
enquiries, alongside many other informative and
entertaining activities.
The launch event on Sunday 2nd October
(Celebration Day) took place at Federation Square
with a stunning program of music and other cultural
and fun events. Before the official opening, the
audience was treated to a rendition by indigenous
musicians with James Henry as the lead. James is a
grandson of renowned singer and man of culture,
Jimmy Little. Aboriginal performer well known in
both country Victoria and metropolitan Melbourne,
Robbie Bundle followed with a wonderful exhibition
of his talent for songwriting, guitar and singing.

“Diversity – Expressed
creatively in many ways”
Martin Foley MP, Minister for Housing, Disability
and Ageing, then officially opened Seniors Week,
with Peter Hitchener, television personality ably
assisting as master of ceremonies.
After a ‘Welcome to Country’ from traditional
custodians of the Wurundjeri and Boonwurrung
country, a dance ceremony including the Djirri
Djirri Wurundjeri Women’s Dance Group was
performed.
In the afternoon, the musical treat continued with
a celebration of popular music from the 1960s,
presented by two bands, ‘The Substitutes’ and
Normie Rowe and The Playboys. The Beatles, The
Dave Clark Five and many more bands were paid
homage in the line up from The Substitutes. Normie
Rowe, who remains popular to this day with many
seniors, played old songs from the era, delighting
the crowd.
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Innovating Tradition
Stories commemorating our history

THE DEDICATION OF THE
SWAN HILL MASONIC
COMMUNITY

IN PREPARATION FOR
OUR 150TH ANNIVERSARY
IN 2017, WE ANNOUNCED
AN INVITATION IN THE
LINK AUTUMN EDITION
CALLING FOR STORIES
COMMEMORATING ROYAL
FREEMASONS ‘INNOVATING
TRADITION” DURING OUR
FORMATIVE YEARS.
The following story was
submitted by well-known
Freemason, Jim Mitchell, who
reminded us of the enormous
achievements and dedication of
the Masonic Order in Swan Hill
in the decade from 1977.
Masonic Court, later renamed
Murray Gardens Court, remains
a thriving 16-unit retirement
village which has served Swan
Hill since 1987. It was first mooted
some 10 years earlier when an
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emerging need was identified and
members from the Murray Lodge
and others formed an Action
Committee to make it happen.
They were true to their name,
‘Action’, as over the decade
from 1977 the Committee was
relentless in working for this
and other positive outcomes for
Swan Hill. Besides professionally
engaging with builders, local
council and community in
making ‘Masonic Court’ a reality
- and creating a very valuable
asset - they conducted Masonic
open nights, one attended by
285 people, and they fundraised,
contributing significantly to local
and Masonic charities.
‘Pleasant Sunday Afternoons’
for the elderly and countless
seminars, schools presentations
and projects involving
Freemasonry contributed to Swan
Hill’s development. By 1989 the
village complex housed 22 elderly
people, Masons and non-Masons

on the 2¼ acre site valued, at the
time, at nearly $1 million.
Such was the pride in Masonry’s
success in the region, that in 1988
a Lodge room was constructed
and furnished as a pioneer town
Masonic Temple at the important
Pioneer Settlement tourist
attraction. Masonic memorabilia
was located to display Masonry
as a facet of Swan Hill’s history.
The project was sponsored and
paid for by the United Grand
Lodge of Victoria to mark the
centenary of that Grand Lodge
and it became one of many
historical museums in the State
to create displays of Freemasonry
to broaden understanding of our
role over the years.
Thank you Jim for a fabulous
story and a reminder of the true
meaning of Freemasonry!

Growing & Celebrating Life
The Year in Review 2015- 2016
2015-2016 HAS BEEN AN
OUTSTANDING GROWTH YEAR
FOR ROYAL FREEMASONS. WE
HAVE EXTENDED THE REACH
OF OUR CARE WHILE STAYING
RESOLUTELY FOCUSED ON
OUR:
• Shared Vision for excellence
in care and innovation,
• One Mission to assist a secure
and dignified and rewarding
life for our elders and,
• Core Values, of commitment
to our customers, innovation
and learning, standards and
viability, and team spirit.
Our family grew by 443 to a total
of 1658 elder persons receiving
care and accommodation
services, across our facilities and
in their homes. Embodying the
year’s achievements, our annual
review was titled ‘A Milestone’
recognising the considerable
contribution that the Trustees,
the Board, our employees and
volunteers have made towards
delivering the Strategic Growth
Plan 2013-2018.
Extending Care through
growth
To meet growing demand
and to continue to expand
and apply our skills and care,
Coppin Suites Melbourne
was opened in September,
expanding premium residential
aged care accommodation in
Melbourne, for an additional
18 residents. Streeton Park on
Yarra, an 84-apartment premium
retirement living development in
Heidelberg opened in November.
A major area of growth and one
that will become a much larger
investment for Royal Freemasons
over time, with exciting technical

advances, is Home Care. This
year alone, with the acquisition
of 190 Home Care packages from
Melbourne Health and Austin
Health in September, we are
caring for approximately 570
people in their own homes. An
additional 20 are in transitional
care arrangements.
Information and Technology
We are continuously
streamlining our information
communication technology
to improve our efficiency and
understanding of needs, while
minimising duplication of
effort for customers, employees
and volunteers. Examples of
technological advances include
Telehealth, which engages with
an individual to directly monitor
their own health status with
remote oversight; interactive
in-house Web2TV to connect
our customers; an easy-to-use
website; and our extraordinary
dementia therapy robotic seal,
PARO.
Customer Experience
A major objective of Royal
Freemasons is to encourage
independence, enhance
stimulation and further move the
role of care towards the service
and support of individuals, at
whatever stage of the later life
journey they may be. In 2015-2016
we developed a digital customer
management system that
provides a single customer record
across the Royal Freemasons
continuum of care.
Celebrating life is a vital part
of preserving the well-being of
our community. We listen to the
needs of customers such as the
desire to stay at home longer,
the need for new and different
recreational pursuits, such as the
Royal Freemasons Community

Choir and the life stories
program. The latter involved
a fundraising Appeal and has
been so successful that it will be
repeated in 2016-2017.
Donations, bequests and grants
are important in enabling Royal
Freemasons to deliver the extra
special experiences that enhance
the lives of our customers.
Ultimately, the customer
experience is measured by
the quality of each customer’s
interaction with our employees
and volunteers. We have
1,000 paid employees and
a no less important corps of
280 volunteers. Valuing their
contribution, their health, wellbeing, sense of security, job and
task satisfaction is paramount if
we are to deliver on our corporate
duty of care. To this end, we
provide a range of training,
support and acknowledgement
programs that encourage the
heart for better service.
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Food & Wellbeing
Healthy Weight Ranges for the Elderly Population
THE HEALTH CHALLENGES ASSOCIATED
WITH OBESITY ARE MANY AND VARIED
AND, OFTEN, PREVENTABLE THROUGH THE
ADOPTION OF A HEALTHIER AND MORE
ACTIVE LIFESTYLE.
As being overweight and obesity become more
prevalent in the general population, it also
increases among our elders.
For aged care residents, being overweight and
obesity are associated with increased survival
and stable functionality. As such, residents have
better health outcomes if they are on the heavier
side.
This is referred to as the obesity paradox: obese
people with diseases such as hypertension
and other cardiovascular related diseases have
better health outcomes than their normal weight
counterparts.
The exact mechanism behind this observation
is unclear. Extra body weight in the elderly can
assist with general wellbeing such as increased
bone mass, hip protection and the protective
effects of certain fat-derived factors such as
cytokines.
The healthy weight range for residents in aged
care facilities is more appropriately a Body
Mass Index (BMI) of 22-27 rather than 20-25
recommended for younger adults. So, there is no
need to encourage active weight loss for residents
over 65 years with a BMI up to 301.
Even though obesity (BMI > 30) is associated with
a number of health problems such as reduced
mobility, breathing difficulties and pressure
area issues, there is no evidence that deliberate
weight loss in the obese elderly leads to positive
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health outcomes. In fact, the consequences of
weight loss in the absence of weight-bearing
exercise can be loss of muscle and bone 2 .
If a resident is overweight or obese and their
weight is affecting their quality of life, mobility,
and ability to transfer, then a plan to prevent
further weight gain may be required. This
could include limiting sugar-containing drinks
or reducing the usual added cream, butter or
margarine that are routinely recommended in
aged care.
Any formal strategies aimed at weight control
require a specialised nutritional care plan
which should be developed and monitored by
a dietitian with experience in aged care. The
resident should also be encouraged to undertake
weight-bearing exercise with the guidance of a
physiotherapist or exercise physiologist in order
to prevent muscle and bone loss.
Quality of life and choice are important
considerations in aged care and imposing
dietary restrictions is unnecessary and may have
negative consequences. Loss of weight without
trying is always of concern, even in those who
are very overweight or obese. It is important to
remember that malnutrition and obesity can
co-exist.
Editorial: Eat Well Nutrition.
eatwellnutrition.com.au
References:
1. Winter J, Wattanapenpiaboon N, Nowson C. Body weight and mortality
in older adults: a meta-analysis. Proceedings of the Nutrition Society of
Australia. 2011;35:31.
2. Miller SL, Wolfe RR. The danger of weight loss in the elderly. Journal of
Nutrition, Health & Aging. [Review]. 2008 Aug-Sep; 12(7):487-91.

We Serve

“The highest of distinctions is service to others.” Bro. King George VI

From left to right: Agnes Piotti, Carmelina Attard

THE ROYAL FREEMASONS
TEAM CONSISTS OF:
• Over 1,650 people who
either live in one of our
facilities, or connect with us
via our Home Care services.
• 1,000 paid employees and,
of no lesser importance,
our fantastic group of 280
volunteers.
The health, wellbeing, sense of
security, job and task satisfaction
of all members of our Royal
Freemasons family is something
we consider to be a genuine part
of our corporate duty of care.
It is why we annually offer the
free Flu Vax program to protect
everyone in our sphere from
whatever new flu strain will
arrive with the onset of each
Winter.
It’s the reason we annually
honour the invaluable
contribution of our volunteers
with a celebratory luncheon
and awards presentation that
symbolically says ‘Thank you!’

Yet, could we ever thank them
enough for all they contribute:
to lifestyle activities, transport,
companionship, walking,
fundraising, reading, arts and
crafts, music, running the kiosk
and the various interest groups?
How much do our volunteers
give? We can measure what they
gift us in one year in real time
data:

Making life easier for our
hardworking employees is why,
this year, we have actively
reduced potentially timeconsuming and duplicitous
paperwork within the
organisation by introducing
a new software system that
captures data at the point where
a potential employee is offered a

position with Royal Freemasons.
What we call ‘digital onboarding’ makes recruitment
and induction as easy as possible
for all. It’s another aspect of our
‘minimum effort for maximum
reward’ drive for efficiency.
The 2016 Lorna
Chapman Award
For the first time since it was
established to recognise and
reward exemplary performance
and commitment in the
workplace, The Lorna Chapman
Award was shared by two
employees: Marilyn Wallace, at
that time a personal care assistant
at Centennial Lodge and James
Fitzpatrick, a personal care
attendant in Home Care.
The award commemorates the
Homes’ first Director of Nursing,
Lorna Chapman, who was a great
champion of residential aged care
customers, and the dedicated
employees who cared for them.
Miss Chapman served with Royal
Freemasons for 27 years, later
becoming the first female member
appointed to the Board.
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A Journey of Care
‘For You For Life’ Tapestry
ROYAL FREEMASONS AND THE NATIONAL
AGEING RESEARCH INSTITUTE (NARI), ARE
WORKING TOGETHER TO DEVELOP AND
PILOT A REVOLUTIONARY TEMPLATE OF
ENHANCED CARE.
Royal Freemasons comprises a number of
services aimed at tracking, integrating and
maintaining the consistency of all the medical,
functional and emotional requirements and
treatments of an individual customer from the
moment they enter our care and through all
stages of their subsequent journey.
The concept allows better administrative
capabilities and, importantly, closer
collaboration with family members.
For You For Life Tapestry, the system that
creates an information-rich “Transition Map,”
was piloted at Coppin Lodge and Colbran Lodge,
at Coppin Centre.
By maintaining the older, established care
structure at Darvall Lodge as a control site,
Senior Geriatrician, Associate Professor Dr Sam
Scherer and the NARI investigators were able to
evidence many benefits of such an exacting and
streamlined person-centred care model.
Given such clearly positive outcomes, For You
For Life Tapestry will be rolled out across our
residential aged care facilities later in 2016.
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Intervillage Visit
Berwick Brae warmly hosts 20 residents from Monash Gardens retirement village.
IN AUGUST, RESIDENTS FROM
OUR NEWEST VILLAGE,
BERWICK BRAE, WARMLY
HOSTED A BUS-LOAD
OF 20 RESIDENTS FROM
NEARBY MONASH GARDENS
RETIREMENT VILLAGE.
When it was discovered that
Monash Gardens had arranged
an excursion to a renowned
restaurant in Berwick for lunch,
employees and residents seized
the opportunity to invite them
over for a cuppa. Planning
evolved rapidly from there, and
when the day arrived, there was
an array of wonderful things to
do and see.
Berwick Brae’s loyal cook,
Heather Schwedt had kindly
set up a display showcasing an
outstanding assortment of her
300+ highly collectable dolls,
which included vintage baby
dolls and prams, Barbie dolls
from past and present, and a
bridal doll display.

In addition to the doll display,
and a lovely Devonshire tea, the
Berwick Brae Craft Club hosted
a stall, showcasing a variety of
handmade items that proved
extremely popular, with $335
being raised to assist their future
endeavours.
Resident pianist, Helen Wakelam
skilfully provided elegant
background music and a cheerful
ambiance, and resident Derek
Garton, who is a long-time
‘Friend of Wilson Botanic Park’,
conducted informative bus tours
of the neighbouring gardens,
which was very interesting and
enjoyed by all.
The Berwick Brae Quilting
Club raffle, which was widely
promoted at Streeton Park,
Redmond Park and Monash
Gardens was drawn at the event,
the prize being a children’s
alphabet-themed quilt.
Congratulations to the winner,
Mrs Haslyn Smith from Monash
Gardens who was fortuitously
present to accept her prize!
The Quilting Club was delighted
to be able to donate $380 to their
chosen charity ‘Backpack 4 Vic
Kids’, a not-for-profit organisation
run by volunteers to aid children
going into foster care families.

Haslyn Smith

Often children are placed quickly
into foster care without much
more than what they are wearing
at the time. They strive to provide
them with a few essential items to
help with the transition such as
toiletries, pyjamas, clothing,
a toy or an activity book and
torch.
An invitation was extended to
Monash Gardens residents to
join in the weekly Sports Days at
Berwick Brae, which includes a
mini-golf course, billiards and
carpet bowls.
We look forward to this now
regular feature of both Villages’
social activities!

From left to right: Liz Wakelam, Ann Sims,
Beryl Panter
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Donations & Bequests
“Giving is not just about making a donation, it’s about making a difference”
THE GENEROSITY OF INDIVIDUALS,
FOUNDATIONS AND CORPORATIONS MAKES
AN IMMEDIATE DIFFERENCE IN THE LIVES
OF THE ELDERS IN OUR CARE.

Our motto, For You For Life expresses our
commitment to assist all customers to live a secure,
dignified and rewarding life. Donations are tax
deductible and are individually recognised.

Personal donations, bequests, as well as
grants from philanthropic foundations and
corporations are extremely important to
Royal Freemasons. Without your generous
contributions we would not be able to provide
the high level of comfort and care that our
customers deserve. This support allows us to
purchase new equipment, further educate and
develop our employees and research new and
innovative ways to care for older Victorians, all
of which enhances the quality of our customers’
lives.

We sincerely thank every person, Masonic group and
organisation that has and continues to assist us.

Royal Freemasons Ltd
ABN 52 082 106 821

Level 7 580 St Kilda Road
Melbourne Victoria 3004

access@royalfreemasons.org.au

royalfreemasons.org.au
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Premium Retirement Apartments

Home Care

Redmond Park, North Carlton
Streeton Park, Heidelberg

Wellness Services

Ballarat, Berwick, Brunswick,
Coburg, Geelong, Irymple,
Mooroopna, Mulgrave,
Murrumbeena, Swan Hill

1300 1 ROYAL
1300 176 925

|

Christina Chia
Executive Officer 1300 176 925

Independent Living Units

Telephone (03) 9452 2200
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If you would like to learn more, please visit
our website at royalfreemasons.org.au or, for a
confidential discussion on making a Bequest
in your Will, phone:
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Day Therapy, Melbourne
Premium Aged Care Apartments
Coppin Suites, Melbourne
Residential Aged Care
Centennial Lodge, Wantirna South
Coppin Centre, Melbourne
Darvall Lodge, Noble Park
Elizabeth Gardens, Burwood
Footscray Aged Care, Footscray
Gregory Lodge, Flemington
Monash Gardens, Mulgrave
Springtime Sydenham, Sydenham

