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ROYAL FREEMASONS
*****
Vision, Mission
and Values

OUR SHARED VISION
To be regarded both within the aged care sector
and by the general community as an organisation
that offers innovation and excellence in care to
older persons in Victoria.

OUR ONE MISSION
To assist our elderly clients to live a secure, dignified
and rewarding life through the provision of a range
of quality care and accommodation options.

OUR CORE VALUES
We demonstrate our Core Values by:
Commitment to Our Clients
•	Offering access to our facilities and services to
all elderly persons in need regardless of religion,
belief, race, nationality or background.
•	Ensuring that affordable care and accommodation options are available for persons with limited
financial means.
•	Using best endeavours to provide individualised
services and care that acknowledges and meets
the physical, emotional, psychological, social,
spiritual and religious needs of each client.
•	Developing functional, attractive, quality facilities
and accommodation options that meet or exceed
client needs and expectations.
•	Respecting the individual rights, beliefs, independence and personal choices of each client.

Innovation and Learning
•	Pursuing innovation and excellence in each service
or venture we undertake.
•	Developing our staff by providing opportunities
for personal and professional development in
an atmosphere of openness and trust with an
expectation of high achievement that is acknowledged through recognition and reward.
•	Participating in all appropriate associations and
professional groups on advocacy issues affecting
the aged care sector.
Standards and Viability
•	Protecting our long term financial viability for the
benefit of all existing and future stakeholders.
•	Conducting our business in a responsible, honest,
fair and ethical manner.
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• Complying with all relevant laws and regulations.
Team Spirit
•	Maintaining our rich heritage in Freemasonry
and promoting the ideals of charity and service
to the community.
•	Providing a healthy and safe working environment free from all discrimination, harassment
and bullying.
•	Valuing and maintaining the important contributions
made by our staff and volunteers.
•	Communicating openly and honestly with clients,
staff and other stakeholders.
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BUILDING ON A
SUCCESSFUL YEAR
*****
Ian Buckingham Chairman
Felix Pintado Chief Executive

We are very pleased to report that the past year
has seen growth and improvement on many fronts
across the organisation. Guided by our ethos of
person-centred care, compassion and respect,
we are also excited about our plans to build on
the year’s achievements to further the work of
Royal Freemasons.
Our success relies principally on our people. They
are the dedicated care and support staff that have
gone beyond simply doing their jobs to do much
more to benefit our clients and residents. It is their
commitment to those who turn to us for care and
accommodation that has enabled a solid foundation for the future.
The year proved to be a significant milestone in
our strategic thinking which led to a resounding
confirmation of our strategic intent to grow and
expand the organisation in all our service areas –
independent and retirement living, community
in-home care, residential aged care and wellness.
Recognising the focus of the ‘Living Longer Living
Better’ legislation, we improved the support and
care options available to older persons who want to
remain independent for longer in their own homes.
We expanded our home care program and are now
able to provide higher levels of care. Our community
care program serves some 400 people in their
own homes.
Providing accommodation options is an important
part of our business, and why we offer housing
support through independent living units and
lifestyle options through premium retirement living
apartments such as Redmond Park in Carlton and
our current project, Streeton Park in Heidelberg.
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As a not-for-profit organisation, these developments
enable us to provide better services and experiences
for all our clients and residents.
Residential aged care remains the largest focus of
our care-giving. Providing nearly 400 residents
across our four homes with an opportunity to enjoy
secure, dignified and rewarding lives, we have had a
successful year, achieving a near 100% occupancy.
The generous support of numerous donors and
benefactors enabled us to invest in research and
innovative practices. Among these is telemedicine
and research undertaken collaboratively with the
National Ageing Research Institute on Lifestyle
Enhancement.
As we grow, the Homes will continue to be a living
expression of Freemasonry in Victoria. We are grateful
for the support of Freemasons Victoria and Masonic
Lodges and groups. Our renewed relationship with
Lodges is reinforced with the appointment of Homes
Ambassadors and regular communiqués that serve
to bring the Homes closer to Freemasons.
In commending this Year in Review, we express our
sincerest appreciation to our three Trustees for their
invaluable support and guidance over the past year.
We thank our Board Directors and external members
of our Board Committees for their commitment and
dedication to the success of Royal Freemasons.
We sincerely thank each of you who have supported
us in the past, continue to support our work today,
or intend to support us in the future.
The future is indeed exciting for Royal Freemasons.
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OUR STAFF
*****
Providing dedicated care

In 2012/13, Royal Freemasons employed over 600
carers throughout our retirement living, community
care and residential aged care services. We are proud
of each and every one of them for their continuing
commitment to helping older people live happy,
healthy lives.
With the goal of providing the best possible service
and care available to our aged care residents and
community care clients, Royal Freemasons’ service
delivery is supported by an experienced team
including our Senior Geriatrician, Associate Professor Dr Sam Scherer. Our organisation maintains a
robust process for assessing the credentials of our
GP Panel and visiting specialists. In addition, as a
minimum, all staff in caring roles need to have qualifications in Certificate III Aged Care or Community
Care in order to reach the high expectations we
have in our care delivery.
Royal Freemasons offers extensive training to its
staff to continually improve the quality of care and
service provided. Dedicated Nurse Educators for
each residential facility assist with practical skills
development. We maintain membership and links
with many Aged Care organisations, such as Leading Age Services Australia (LASA) and Alzheimer’s
Australia, which provide education and important
updates on best practice in aged care.

Because we understand that our staff are our most
important asset, we provide rewarding career paths,
flexible working environments, fair pay rates, and
employee benefits such as salary packaging options.
Support, recognition and reward of our employees
are key elements of our organisational model. It is
our belief that creating a positive work environment
translates into better service and care for our clients
and residents.
Each year since 1998, Royal Freemasons has recognised a member of staff with the Lorna Chapman
Award. This award goes to a staff member who has
performed an action or deed above and beyond
their normal course of duty, resulting in a significant
improvement to the quality of life of a resident or
group of residents. In 2012/13, there were four
finalists, with Beryl Nelson, Personal Care Assistant
at Coppin Centre, winning the award. This award
demonstrates just how one person can really make
a difference, not only to residents, but also to family
members and co-workers.
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CARING VOLUNTEERS
*****
A helping hand
is most appreciated

While we have many caring staff, as a not-for-profit
organisation we are very grateful to those who
volunteer throughout our various services.
We have 150-plus volunteers who support us in our
Mission. They selflessly donate their time and energy
to enrich the lives of our clients and residents. These
passionate people undertake many different roles,
ranging from visiting residents in aged care homes,
running arts and crafts groups at residential sites,
providing assistance with exercise groups in our
Wellness Services, taking residents on wheelchair
walks and running culturally specific discussion
groups and activities.
To help show our appreciation for the valuable
contribution that all of our volunteers make,
Royal Freemasons provides an afternoon tea
in May during National Volunteers Week and in
December for International Volunteer Day, as well
as a beautifully prepared luncheon at Christmas.

• Fran Lambis visits each Thursday to lead the
‘Pianola Group’. Fran’s infectious enthusiasm gets
the residents singing along and clapping their
hands, which, apart from being good fun, gives
them a real sense of belonging in the group.
The older songs also bring back a lot of happy
memories for many of the residents.
•	Jane Blaxland brings in a documentary about
ancient history or the animal world every week.
Some of the residents enjoy them so much they’ve
convinced Jane to run an additional screening of
a series on ancient history. These residents are
now engaging intellectually and socially in a way
they weren’t able to before.

In 2012/13 we recognised and honoured three
volunteers, Keith Rankcom, Anne Patterson and
Tom Stratford, who together have provided over
75 years of dedicated service.
One of the invaluable contributions that volunteers
bring to the organisation is the life experiences that
they share during their interactions with residents.
Here are some terrific examples:
•	Margery Haddock has visited Eva D’Silva twice
a week for three years to play scrabble, followed
by a cup of tea and conversation. Margery has
provided Eva with company and friendship, but
for Eva, scrabble is of immense importance because
it keeps her mental and cognitive skills stimulated.
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•	Ann Diaco facilitates a weekly cooking session
for residents, who are actively involved and
encouraged to make requests for their favourite
dishes. The fragrant smells and use of cooking
utensils resemble home and contributes to
Royal Freemasons’ overall aim to create a
homelike environment for all of our residents.

•	Max Castree visits daily. He can usually be found
playing the organ, surrounded by a group of residents enjoying the tunes. Max’s music is a remedy
for both the mind and the body of our residents,
promoting a healthy psyche and a sense of optimism, in addition to providing a calm and serene
environment in which to rest.
More than six million Australians make a difference
by volunteering each year, doing a wide range
of tasks for a range of organisations. If you’re
interested in volunteering your services, please
call our Volunteer Coordinator on 03 9452 2445.
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RESEARCH & INNOVATION
*****
Setting the standard

At Royal Freemasons, our leading-edge care and
delivery programs contribute to a positive ageing
experience. We are currently actively involved in
over 20 research programs aimed at improving
outcomes for our residents and for all older people.
These programs are co-ordinated by Associate
Professor Sam Scherer and Chief Nurse, Marie
Vaughan, Nurse Practitioner Candidate.
In November 2012, Royal Freemasons held its
inaugural Research and Innovation Forum. This
saw many different ideas and tactics put forward
to help improve the lives of older people, as well
as the launch of the first Research & Innovation
report (which will be a bi-annual report).
The diagnosis of osteoporosis is currently made
by Bone Density Assessment or DEXA scan.
In 2012/13 Royal Freemasons received a grant
to determine the incidence of osteoporosis and
to assess the impact of on-site DEXA scanning in
improving the diagnosis, treatment and adherence
to best practice in bone health. A mobile DEXA van
will now be coming on-site at Coppin Centre over
the next two years, which means our residents do
not have to go to a community radiology centre.

Royal Freemasons acknowledges the ongoing
support of the Keith & Aya Thornton Fund in the
research and enhancement of lifestyle services. This
work is being undertaken in a spirit of collaboration
with the National Ageing Research Institute (NARI)
highlighting the significance of this work to the aged
care sector.
In another ongoing partnership with the National
Ageing Research Institute (NARI), we are continuing
our research to establish best practice in pain
management for people with dementia. One of our
homes is the pilot site for the first scientifically
controlled trial. We hope to see residents with
dementia experience less pain and a reduction in
the degree and frequency of their demonstration
of behaviours of concern.
The transition into aged care is a significant change
for residents and their families. Royal Freemasons
is in the process of supporting a study into the needs
and concerns of older persons and their family
members during this transitional period. Along with
this, Royal Freemasons is trialling an innovative
curriculum for residential aged care workers and
residents with the aim of enhancing intergenerational respect and communication.
‘Telemedicine’ for areas such as dermatology and
ophthalmology has been in place during 2012/13
as part of the funded program to trial a nurse
practitioner model. Telemedicine (and other new
and emerging technologies) will play an increasing
role in our care delivery at Royal Freemasons.
Our ongoing, successful tenure in the research and
innovation area is recognised and supported through
State and Commonwealth funding, and supports our
aim to be a leading service provider of independent
retirement living, community care and residential
aged care.
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ACCESSING OUR SERVICES
*****
Successfully
navigating the community
and aged care journey

For anyone looking into the community and aged
care options available for them or a family member,
trying to understand the range of services, processes
and financial arrangements can be a confusing
and daunting experience. Over the last 12 months
Royal Freemasons has established a new, simplified
process for prospective clients.
Led by Christine Lewis, our Manager – Access, we
have taken a proactive, person-centred care approach
right from the initial enquiry. Our team’s personable
nature and caring spirit shines throughout the process
of assessing individual needs and ultimately providing
in-home, respite or residential services if appropriate.
We provide expert advice and guidance to new clients
and their families to help determine the right level
of care needed. Following this, we personally guide
them through the process step-by-step so they do
not to get overwhelmed or feel trapped at any point.
Families play a very important role at this time, so
we work closely with them to ensure they are fully
informed and all documentation is completed correctly, which is needed for government funding. We
have also implemented a service to ensure the move
into our residential homes is as smooth as possible,
liaising with the family to keep them informed of
how their mum, dad or partner has settled in.

The service we provide
impacts more than
just the new care recipient
or the new resident.
It’s a stage in an older
person’s life that involves
the whole family.
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INDEPENDENT LIVING

RETIREMENT LIVING

*****
Affordable living options
that people are proud to call home

*****
Premium retirement living in
cosmopolitan Carlton

For those looking to live in an affordable home
while staying active and engaged in the community,
Royal Freemasons has a number of Independent
Living Units (ILUs) in metropolitan Melbourne and
across regional Victoria. Providing a variety of
accommodation options is part of our ethos to support the diversity of people within our community.
The past year saw a steady growth in filling the
accommodation within the ILU communities, which
is appreciated by the residents as they continue to
enjoy the benefits of friendship and support with
people of shared interests.
Free from the stresses and costs of maintaining a
large property, residents can enjoy an independent
lifestyle doing their own shopping, cooking and
cleaning, safe in the knowledge that ongoing care
can be accessed through Royal Freemasons' range
of support services and facilities.
With our guidance, we have helped people find
accommodation that suits their needs, highlighting
to new residents that they may be eligible for
government rental assistance.
Royal Freemasons provides options across metropolitan Melbourne and regional Victoria.

Combining the best of metropolitan living with
beautiful apartments, magnificent shared spaces
and a suite of services and activities, Redmond Park,
in historic Carlton, is an ideal place for people to
spend their retirement.
Over the past year, the apartment development
has been running near or at capacity, with only a
select number of resale apartments with a choice of
stunning city or district views becoming available.
Residents at Redmond Park are able to live at home
independently in beautiful accommodation while
benefitting from being part of a real community
where they are able to make new friends and continue to live a rich and rewarding lifestyle.
Shared spaces cover the entire ground floor at
Redmond Park. These are available at all times for
social occasions, exercise, relaxation and health and
beauty services. Residents also enjoy full use of the
extensive library, gym, beauty salon, billiards room,
lounge and bar.
A purpose-built medical consulting suite means a
general practitioner and allied health professionals
are available for consultation at select times each
week. Redmond Park is committed to providing
support and assistance, so carers are also on hand
24 hours a day, should the need ever arise.
This year Redmond Park was a finalist in the 2013
‘Best Retirement Living Development’ in Victoria
category at the Innovation & Excellence Awards
held by the Property Council of Australia. We are
extremely proud to be recognised for such a rewarding development and one that reflects our continued
commitment to our residents.
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RETIREMENT LIVING
*****
The next premier
retirement living community

Building on the success of the prestigious retirement
apartments at Redmond Park in Carlton North,
construction of Royal Freemasons’ second premium
retirement living development is underway.
Streeton Park on Yarra is soon to offer Melbourne’s
premier retirement lifestyle next to the banks of the
iconic Yarra River in Heidelberg. Years of planning
and consultation have finally come to fruition, with
the building works commencing in June 2013.
Set in beautiful natural parkland on a bend in the
river, this new community will seem like it’s a world
away, but in fact it is just 14 kilometres from the city
and only minutes away from the Burgundy Street
shopping precinct and Warringal Shopping Centre.
The expansive design, both within the stylish shared
spaces and the apartments themselves, will encourage
a relaxing and social way of life. Among the excellent
facilities are a café, restaurant and bar, a gymnasium,
games room and intimate movie theatre. A suite of
services will also be available, including our highly
regarded in-home care and support services.
For further details visit www.streetonpark.org.au
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COMMUNITY IN-HOME CARE
*****
Creating independence
at home

Community (In-Home) Care is an integral part of
the Royal Freemasons service. Helping older people remain as independent as possible in their own
home is one of our key goals. In the 2012/13 period,
Royal Freemasons helped some 400 Victorians and
their carers to live a fulfilling life at home.
Royal Freemasons is currently investigating how our
personal care workers can better use technology to
deliver services. For example, we are looking at the
use of applications on smart phones and tablets to
take client notes, attach images to client records,
communicate with health professionals and keep
family members involved. This has the potential to
greatly enhance the experience for everyone involved
and is consistent with our commitment to a Consumer
Directed approach to care.

To continue the improvement of our services,
Community (In-Home) Care staff undergo regular
training. The more knowledge our staff have, the
better equipped they are to assist carers and
care recipients with matters such as establishing
achievable goals, advance care planning and
implementing the most appropriate services.
This includes the Case Management Society of
Australia, who have provided our Case Managers
vital support as they gain their certification.
Over the past year, we have ensured that
Royal Freemasons staff are prepared for the
exciting times ahead in Community (In-Home)
Care. Keeping our older Victorians independent
and socially connected to maintain a good quality
of life will give all involved joy and fulfilment.

Service providers
will continue to work
with clients to best meet
their needs. Consumer
Directed Care (CDC)
builds on the collaboration
between service providers
and clients through a
process of goal setting,
along with an increased
level of transparency
around funding.

— 18 —

— 19 —

RESIDENTIAL AGED CARE
*****
Diligent and meticulous
work ensures the best level
of care for residents

We are pleased to announce that during 2012/13
our four residential sites – Centennial Lodge, Coppin
Centre, Darvall Lodge and Gregory Lodge – each
maintained full three-year accreditation from the
Aged Care Standards and Accreditation Agency
Limited. This is the independent body responsible
for the accreditation and ongoing monitoring of all
residential aged care services.
Maintenance of accreditation is testament to
the professionalism of our dedicated staff and the
Support Services team that worked tirelessly to
ensure that Royal Freemasons continues to maintain a very high standard of care for our residents.
All three Community (In-Home) Care sites also
maintained their full Department of Health and
Ageing accreditation.

Three important lifestyle activities, which are
integral to stimulating both body and mind,
that we introduced were:
•	‘Beamz’, a stimulating, computerised sound
beam therapy program particularly beneficial
for dementia residents
•S
 ensory gardens in our residential aged care
facilities developed in conjunction with Alzheimer’s
Australia encourage residents to fulfil their passion
for growing berries, vegetables and flowers while
also keeping mentally and physically active.
Residents and their families can enjoy the gardens
and make use of the produce in the cooking and
floral activity groups.
• Chickens for the Dementia Unit give residents
an opportunity to interact while benefiting from
the fresh eggs they produce.

A key goal last year was to be a leading provider
of health care and lifestyle support services. We
achieved this through innovation and constant
development in our service delivery, taking the
person-centred care approach to another level.
Among our health care initiatives were:

This year we rolled out the Better Practice Awardwinning program ‘Mums & Bubs’ across our sites.
It continues to play an integral part in our local
community and enhances the quality of life among
residents and their children.

•	Full-time physiotherapists at each facility to allow
for more programs, more reviews and greater
prevention of accidental falls and injuries

Focusing on residents’
life achievements,
honouring their triumphs
and acknowledging
the significant moments in
their lives is how we can
truly celebrate what is
important to them.

•	Occupational therapists who work across all
our facilities five days a week to assist residents
develop, improve or sustain the highest possible
level of independence
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WELLNESS SERVICE
*****
Leading the way
in our industry

We understand how difficult it can be to look after
a loved one as she or he ages, especially following
an injury, a stay in hospital or a worsening of an
existing condition. It is important to receive the right
rehabilitation to not only ensure a rapid recovery,
but to help maximise independence and mobility
as much as possible.
The Wellness Service, located at Coppin Centre,
was established by Royal Freemasons three years
ago to offer modern, engaging and enjoyable
therapeutic programs. A range of integrated
medical and allied health professions implement
a person-centred approach to rehabilitation and
ongoing wellbeing. These include General Practice,
Physiotherapy, Dietetics and Nutrition, Exercise
Physiology, and other visiting specialists such as
Ophthalmology and Podiatry.

While we provide leading health and lifestyle benefits
through our Wellness Service, we are not resting on
our laurels. We’re looking to increase the number of
health professionals to the team in 2013/14.
We are also expanding our Occupational Therapy
service to make it easier to access vital equipment,
as well as broadening our Speech Therapy services
for our community and residential clients.
Because physical health is just one aspect of wellness,
especially for our elderly clients, there is also a focus
on lifestyle interests. Some of the social groups and
activities in the Wellness Service include Strength,
Endurance and Balance Exercise Groups, Movement
and Dance Groups, Walking Programs, Relaxation
Groups, News and Views Groups, and Physio
Chi Groups.
Our aim is to provide a fully integrated, high quality
service that is innovative and responsive to the needs
of residents and clients throughout their older years.
We are passionate about enhancing their lifestyle
and autonomy within a community of care.
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ROYAL FREEMASONS

ORGANISATIONAL CHART

*****

*****

TRUSTEES
ROYAL FREEMASONS’ HOMES OF VICTORIA

TRUSTEES & DIRECTORS

EXECUTIVE TEAM

There were changes to our governance with the retirement of Roy Alderton, who demonstrated a significant
commitment to excellence at Royal Freemasons as
a Board Director (2006-2012), Deputy Chairman
(2006-2011) and Chairman of the Finance, Investment and Audit Committee (2009-2012). His legacy
has kept us focused on ensuring the continued
success and viability of the Homes. At the October
annual general meeting we welcomed Danny Millman
as a new Board Director.

There were a number of changes to our Executive
Team during the year as we continued to adjust our
structure to best suit the needs of the organisation.
We thank Lauren Watson (Executive Operations
– Southern) who over 13 years made a significant
contribution to residents, clients, their families and
staff. Lauren’s dedication and commitment over many
years helped shape the success of Royal Freemasons.

After three very successful years as Chairman of
Board (2009-2012), Bruce Stockdale was appointed
Masonic Liaison in October 2012 to foster the link
between Freemasonry and the Homes. In October
2012, Ian Buckingham was appointed Board Chairman
with the following office bearers: Denis Henry (Deputy
Chairman), Wendy Wood (Chairman, Quality Committee), Ian Wollermann (Chairman, Finance, Investment
and Audit Committee).

Our executive team was
reconfigured over the past
year to better meet our
strategic objectives.

We also acknowledge the contributions of Ashley
van Winkel (Executive – People & Development),
Debbie Beal (Executive Operations – Eastern), Moira
Laverty (Executive Manager – Strategic Projects) and
Linda Franssen (Executive Officer), all of whom provided so much to Royal Freemasons over the years
as part of the executive group.
We welcomed Sussan McNamara as Executive –
People & Culture, and Danielle Carey-Munro as
Executive – Service Operations. Both Sue and
Danielle bring years of experience and compassion
to these leadership roles. Elaine Krassas (Executive
– Service Innovation & Standards) and Michael Wild
(Chief Financial Officer) continued in their current roles
while adding Marketing and Communications and
Business Development to their respective portfolios.

BOARD OF DIRECTORS
ROYAL FREEMASONS LTD

FELIX PINTADO
CHIEF EXECUTIVE

ELAINE KRASSAS

MICHAEL WILD

SUSSAN Mc NAMARA

DANIELLE CAREY-MUNRO

EXECUTIVE – SERVICE
INNOVATION & STANDARDS

CHIEF FINANCIAL
OFFICER

EXECUTIVE – PEOPLE
& CULTURE

EXECUTIVE – SERVICE
OPERATIONS

CENTRAL

SOUTHERN

EASTERN

NORTHERN

COPPIN CENTRE

DARVALL LODGE

CENTENNIAL LODGE

GREGORY LODGE

MELBOURNE

NOBLE PARK

WANTIRNA SOUTH

FLEMINGTON

COMMUNITY CARE

COMMUNITY CARE

COMMUNITY CARE

SOUTHERN

EASTERN

NORTHERN

STREETON PARK

REDMOND PARK

HEIDELBERG*

CARLTON

BOYD COURT

BANKSIA COURT

JACARANDA COURT

CARNEGIE

IRYMPLE

COBURG

ACACIA COURT

MURRAY GARDENS COURT

MARJORIE NUNAN COURT

GEELONG

SWAN HILL

BRUNSWICK

LALOR COURT

GOULBURN COURT

MARJORIE NUNAN TERRACE

BALLARAT

MOOROOPNA

BRUNSWICK

OVENS STREET

MARJORIE NUNAN GARDENS

WANGARATTA

BRUNSWICK

STAGE 2, MELBOURNE†

*UNDER DEVELOPMENT
†SUBJECT TO FUTURE PLANNING

— 24 —

EXECUTIVE SUPPORT
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TRUSTEES & DIRECTORS
*****

WorBro BJ (Bruce) Stockdale,
Masonic Liaison

TRUSTEES

COMPANY DIRECTORS

MWorBro GJ (Garry) Sebo
LLB Hons, B Juris, FCPA, FTIA, PGM

WorBro ID (Ian) Buckingham,
Board Chairman

Partner (Taxation) at Hall &

FRMIT (Geol), B App Sc (Applied Geol),

Planning, Fellow National Taxation

Wilcox Lawyers. Trustee, The

MBA, F Aus IMM, MAAPG, MPESA

and Accountants Association, PSGD

Taylor Foundation. Grand Master,

Executive Chairman, CNG-TM Pty

Accounting, Taxation and Business

Freemasons Victoria 2007-2010.

Ltd. Managing Director, Global

Consultant. Financial Planner.

Appointed Trustee in May 1994.

Resources & Infrastructure. Director

Appointed Director October

& Chairman, VicSport. Former

2001. Appointed Masonic Liaison

Managing Director and CEO,

October 2012.

RtWorBro JR (John) Chanter
BComm, CPA, PDGM

Dip Bus Studs (Accounting), Dip Fin

Panaegis Gold Mines Ltd. Appointed

Bro Dr EM (Mano) Thevathasan

Director December 2007. Elected

MBBS (Hons Mon), FRACP, FAChPM

Chairman October 2012.

Consultant Physician, Rheumatology

and Past Chairman. Director,

RWorBro DWR (Denis) Henry,
PSGW, Deputy Chairman

Royal District Nursing Service. Board

Royal Freemasons’ Homes of Victoria

Managing Director, Melbourne

Member Peninsula Hospice Service.

Limited 1998–2001. Appointed

Trailer and Caravan Supplies Pty

Appointed Director October 2007.

Trustee in July 2005.

Ltd. Appointed Director February

Retired Executive, Amcor Business
Services. Former Member of Board
of Management, Royal Freemasons’
Homes of Victoria 1982–1998

and Palliative Care. Former Chairman,

October 2012.

WorBro IL (Ian) Wollermann,
Chairman, Finance, Audit
& Investment Committee

Partner in Donaldson Trumble

Dr S (Sonia) Allen

BA Dip Ed, CEA, PJGD

Lawyers Pty Ltd. Former Honorary

RN, RM, PhD, MACS, Grad Dip Hlth

Managing Director, IL Wollermann

President, Royal Freemasons’

Sc (Community), BHSM, GCPHE,

Pty Ltd. Appointed Director October

Homes of Victoria Limited. Trustee,

FCHSE, CHE, AFAIM, MANA

2009. Appointed Finance, Audit &

The Taylor Foundation. Appointed

Lecturer and Researcher, Gippsland

Investment Committee Chairman

Trustee in June 2007.

School of Medicine and School of

October 2012.

Nursing and Midwifery. Honorary
Associate, University Department of

Ass Prof KW (Wendy) Wood,
Chairman, Quality Committee

Rural Health, University of Tasmania.

DBAc, RN, BN, MHA. AFACHSM,

MWorBro JR (John) Evans
LLB, LLM, PGM

2009. Elected Deputy Chairman

Appointed Director July 2008.

MCNA, MCOSA, MCNSA

RtWorBro P (Peter) Bradley

Consultant, ACHS Surveyor.

RN, Grad Dip App Sc (Ex Rehab), Dip

Appointed Director October 2009.

Bus, Dip Bus (HR), ES & ESSAM, PJGW

Appointed Quality Committee

Care Manager, Bupa South Hobart,

Chairman October 2012.

Tasmania. Appointed Director

Solicitors

October 2007.

Russell Kennedy,

Mr D (Danny) Millman

Corrs Chambers Westgarth

Dip Bus Studs (Accounting)

Bankers

Senior Consultant, Aspex Consulting.

ANZ Banking Group

Appointed Director October 2012.

Auditors
Danby Bland Provan & Co
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BEQUESTS, DONATIONS
& PARTNERSHIPS
*****
With our sincere appreciation

As Royal Freemasons is a not-for-profit organisation,
the bequests and donations that we receive go a
long way to ensuring our residents and clients enjoy
a positive experience of ageing. Corporate partners
and community associations also provide wonderful
experiences for all involved, and can be very rewarding
from a community engagement perspective.

We express our sincere gratitude to every individual,
Masonic group and organisation that has assisted
us during the year. Limited space allows only for the
printed acknowledgement in this document of donors,
bequests and organisations that have donated $500
or more during the financial year.
There are many ways in which you can be involved
in our work and in supporting older Victorians as
they age.
For more information on bequests, donations or
partnerships, please contact Royal Freemasons on
1300 17 69 25 or visit www.royalfreemasons.org.au/
donations
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BEQUESTS, DONATIONS
& PARTNERSHIPS
*****
With our sincere appreciation

MASONIC LODGES

INDIVIDUALS & OTHERS

NJ Swann

Estate of Rachel Anklewicz

PHILANTHROPIC TRUSTS
& FOUNDATIONS

Allara Lodge No 855

AJ Bendell

I Tait

Estate of Roy Lindsay Bockholt

Edmund George Barker Trust

Brae Dale Lodge No 936

EL Cameron

GH Turpin

Estate of Ben Bradbury

G & H Foulkes Charitable Trust

L Canterbury

HM Van Lierop

Estate of Gordon Stuart
Cameron

Jean & Keith Bennett
Charitable Fund

The Brighton District
Lodge No 37

N Dolan

EA Ward

Brunswick United Lodge No 924

FJ Marland Pty Ltd

J Wellings

Estate of William George
Canfield

Keith & Aya Thornton
Homes Fund

Deepdene Balwyn Lodge No 275

TS Gordon

CWG Wheeler
L Woods

Estate of Roy Benjamin Charles

The Diamond Valley
Lodge No 25

AM Graham

The LR Cazaly Trust Fund

AE Green

B Worcester

Estate of Harold H Cook

The McFadden Charitable Trust

Duke of Richmond Lodge No 39

AN Hale

Estate of William Cooper

Robert & Irene Rutley Fund

Gregorious Lodge No 865

TWR Henry

Estate of Kevin S Cowell

The Trust Company

Jubilee Mark Lodge No 50

MJ Herpe

Estate of Francis Robe Eacott

The WH & EJ Taylor
Memorial Fund

Lodge Elata No 541

Kingswood Charity Golf Day

Lodge Observance No 654

RA Kinsey

The William Angliss (Victoria)
Charitable Fund

Lodge Prospect No 900

Laidlaw Group Pty Ltd

Malvern Lodge No 121

P Lange

Estate of Hugh Robert Markwell

MASONIC GROUPS

Morwell Lodge No 202

The Bob and Gwen McDiarmid
Bequest

1964 No 7 Group Association

Oakdale Lodge No 777

Freemasons Victoria

Estate of John W McIntyre

The Holy Royal Arch Chapter
Association

Old Scotch Collegians’
Lodge No 396

BEQUESTS / ESTATES

Estate of Gerry Garton
Estate of Ursula Mary Girdwood
Estate of Henry A O Hamilton

Estate of Bruce Leslie Powell
Estate of Jack Royston Paice
Estate of Barbara Whilton Shearer
Estate of E A Weins
Estate of Hector Arthur Woolley

Melbourne Sovereign
Chapter No 68
South Yarra–Gardenvale Holy
Royal Arch Chapter No 6

Estate of Travis Wordrow Ellis

The Whitehorse Lodge No 915

N Lees
WR Mactier
JA Mitchell
DA Nielsen
No 9 Pty Ltd
AR Pell

LADIES AUXILIARIES

R Peters

Marander Ladies Group

Portarlington Charity Golf Day

Royal Freemasons Ladies
Auxiliary

JH Pyhrr
WD Rigg
J Rose
M Saunders
BM Scott
Silver Top Taxis
Southern Star Productions
R Svorinich
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FINANCIAL PERFORMANCE
*****

INVESTMENT
INCOME

TRANSITION
CARE

Royal Freemasons Ltd has recorded a small operating
surplus for the financial year ended 30 June 2013.
This is the first surplus the company has achieved
since 2009.
A significant financial turnaround was achieved in
the past 12 months mainly in our residential aged
care business. This was achieved through improved
ACFI funding, strengthened admissions processes
to drive better occupancy performance and
improved staff cost management.

Operating revenue increased 15.4% in the past
year compared with expenses which increased by
5.0% for the same period. The Company is now
in a position where it is financially viable and its
performance sustainable ongoing.
While the Company continues to enjoy strong
support from Royal Freemasons’ Homes of Victoria
(the Trustees), the Company prefers to not be
reliant on financial support to subsidise operational
cash flow shortfalls in the future.
The Company is continuing to focus on managing
its key revenue and cost drivers and to continue
to deliver consistent earnings and a surplus that
will enable the organisation to grow in the future
and expand its services to more Victorians.

OTHER

REVENUE AND COSTS BY SOURCE
WHAT WE EARNED

$000’s

%

Government Subsidies

28,029

63%

Resident Contributions

9,260

21%

3,712

8%

749

2%

2,589

6%

44,339

100%

Transition Care
Investment Income
Other
Total Revenue

GOVERNMENT
SUBSIDIES

RESIDENT
CONTRIBUTIONS

STAFF COSTS

WHAT WE SPENT

$000’s

%

32,179

73%

Property Costs including
depreciation/maintenance

4,491

10%

Other

7,537

17%

44,207

100%

Staff Costs

OTHER

Total Costs
Surplus for the Year

132
PROPERTY COSTS
INCLUDING DEPRECIATION /
MAINTENANCE

Residential Aged Care makes up 70% of our total
revenue and the operational performance in this key
area of the business contributed to most of the
improved performance in 2012-13.
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FINANCIAL PERFORMANCE
*****

FINANCIAL RESULTS OVERVIEW 2012-13

ROYAL FREEMASONS LTD
ABN 52 082 106 821
30 June 2013
000's

30 June 2012
000's

44,184

38,293

155

974

44,339

39,267

32,179

30,561

Property Costs including depreciation/maintenance

4,491

3,623

Other

7,537

7,928

44,207

42,112

132

(2,845)

Revenue
Other Income
Total Revenue
Staff Costs

Total Expenses
Surplus/(Deficit)

NUMBER OF RESIDENTS AND CLIENTS
30 June 2013
000's

30 June 2012
000's

Independent/Retirement Living

195

185

Community In-Home Care

365

365

Residential Aged Care

390

340

Total

950

890

Residential Aged Care Residents
Centennial Lodge

73

74

Coppin Centre*

189

138

Darvall Lodge

56

57

Gregory Lodge

72

71

390

340

Total

*Coppin Centre, including refurbished Moubray House and Colbran Lodge,
was fully occupied as at May 2013.		
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45 Moubray Street
Melbourne 3004
Telephone 03 9452 2200
Facsimile 03 9521 3689
General Enquiries
and Admissions
Telephone 1300 1 ROYAL
(1300 17 69 25)

RETIREMENT LIVING
Redmond Park
300 Pigdon Street
North Carlton 3054
Telephone 03 8352 2300
Streeton Park
(Now Selling)
9 Vine Street
Heidelberg 3084
Telephone 03 9499 3004

INDEPENDENT LIVING

COMMUNITY IN-HOME CARE

Acacia Court
159 Wilsons Road
Geelong 3220

Southern
146–148 East Boundary Road
East Bentleigh 3165

Goulburn Court
45 McKean Street
Mooroopna 3629

Eastern
2/417 Ferntree Gully Road
Mount Waverley 3149

Boyd Court
1160 Dandenong Road
Murrumbeena 3163

Northern
84 Herbert Street
Northcote 3070

Banksia Court
2091 Fifteenth Street
Irymple 3498

Day Therapy
(Wellness Services)
45 Moubray Street
Melbourne 3004

Murray Gardens Court
110 Stradbroke Avenue
Swan Hill 3585

RESIDENTIAL AGED CARE

Marjorie Nunan Court
433 Brunswick Road
Brunswick 3056

Centennial Lodge
13 Lewis Road
Wantirna South 3152

Marjorie Nunan Terrace
475 Brunswick Road
Brunswick 3056

Coppin Centre
• Colbran Lodge
• Coppin Lodge
• Moubray House
• Wellness Services

Marjorie Nunan Gardens
3 Hickford Street
Brunswick 3056
Lalor Court
24 Midlands Drive
Ballarat 3350
Jacaranda Court
551 Murray Road
Coburg 3058

45 Moubray Street
Melbourne 3004
Darvall Lodge
521 Princes Highway
Noble Park 3174
Gregory Lodge
2–58 Newmarket Street
Flemington 3031

ROYAL FREEMASONS LTD
www.royalfreemasons.org.au

info@royalfreemasons.org.au 1300 1 ROYAL (1300 17 69 25)

