Year in Review 2013-14
Innovating Tradition

Royal Freemasons
vision, mission & values

Our Shared Vision

Innovation and Learning

To be regarded as a provider of innovative and

• Pursuing innovation and excellence in each service

excellent care to older persons.

or venture we undertake.
• Developing our staff by providing opportunities
for personal and professional development

Our One Mission
To assist our customers to live a secure, dignified
and rewarding life by providing a range of quality
care services and accommodation options.

in an atmosphere of openness and trust with
an expectation of high achievement that is
acknowledged through recognition and reward.
• Participating in all appropriate associations and
professional groups on advocacy issues affecting
the aged care sector.

Our Core Values
We demonstrate our Core Values by:
Commitment to our customers
• Offering access to our facilities and services to all
older persons in need regardless of religion, belief,
race, nationality or background.
• Ensuring that affordable care and accommodation

Standards and Viability
• Protecting our long term financial viability for the
benefit of all existing and future stakeholders.
• Conducting our business in a responsible, honest,
fair and ethical manner.
• Complying with all relevant laws and regulations.

options are available for persons with limited
financial means.
• Using best endeavours to provide individualised

Team Spirit
• Maintaining our rich heritage in Freemasonry

services and care that acknowledges and meets

and promoting the ideals of charity and service to

the physical, emotional, psychological, social,

community

spiritual and religious needs of each customer.
• Developing functional, attractive, quality facilities
and accommodation options that meet or exceed
customer needs and expectations.
• Respecting the individual rights, beliefs,
independence, and personal choices of each
customer.

• Providing a healthy and safe working environment
free from all discrimination, harassment and
bullying.
• Valuing and maintaining the important
contributions made by our staff and volunteers.
• Communicating openly and honestly with
customers, staff and other stakeholders.
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Ian Buckingham
Chairman

Felix Pintado
Chief Executive

Care, success and growth
success & sustainability

enterprise agreement. Development continued

We now provide care and
accommodation to nearly
1,300 older persons.

on our second premium retirement living service,
Streeton Park in Heidelberg, which is due for
completion in 2015.
Our staff are the foundation on which
our mission is built and deserve congratulations
for their willingness to adopt best practice, drive
improvement and ensure that our services exceed
accreditation standards.
Our innovative work in maintaining social

At the heart of our One Mission is a simple promise:

connectivity for our customers through tablet

to ensure that our customers live a secure, dignified

technology was acknowledged at our Open Day by

and rewarding life. In 2013-14 we built on that long-

the Federal Ambassador for Ageing, Ms Noeline

standing tradition by introducing a range of new,

Brown.

client-focused initiatives, particularly in the areas of

There were many highlights during the year

quality care and accommodation. This represents an

including an upgrade of our customer bus fleet,

exciting new beginning for Royal Freemasons.

improved access to our services, a refreshed website

We improved the quality of our care in line

and, in a first for the aged care sector, a six-part

with our Strategic Growth Plan 2013 - 2018. We

mini-series on Channel 31, “Royal Freemasons –

continue to benefit from a robust financial position

Homes That Care” aired over six weeks to highlight

through strong governance, effective management

life at ‘the Homes’ through the eyes of our customers

and focused operational efficiency.

and staff and to support community awareness of

Our services grew with the addition of
215 aged care beds and 40 independent living

aged care generally.
We commend this report and thank those

units as a result of Springtime Sydenham, Monash

who have supported our work through “Pocket, Heart

Gardens, Elizabeth Gardens and Monash Gardens

and Hand”. We value the support from each and

Village joining the Royal Freemasons family. We now

every one of you as we continue to innovate tradition.

provide care and accommodation to nearly 1,300
older persons.
We continued to enhance our core business
to ensure better outcomes for our customers and
align services to the government’s Living Longer
Living Better legislation. Our revitalised Home Care
service commenced its transformation through
service innovation, restructuring and a new
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A Strengthened Position for Growth
success & sustainability

The Strategic Growth Plan was the result of an in-depth review, along
with discussion and debate on the current state of our operations and
the aspirations of those who work here and those who engage with us.
For the future of Royal Freemasons the journey began with a
comprehensive review of the changing aged care sector, market trends,
the current performance of Royal Freemasons and future challenges.
This collective reflection produced a major outcome; the
mandate to grow.
We were delighted to welcome residents and staff from
Sydenham and Monash who joined the Royal Freemasons family.
Springtime is a 50 bed residence providing for 30 high care and
20 dementia clients, in the western suburbs of Melbourne.
It has a long-standing reputation as a well-run and efficient
facility with high occupancy rates and fits Royal Freemasons’ objectives
of providing additional quality care and accommodation in the west of
Melbourne.
Springtime Sydenham is our fifth residential aged care facility
along with Centennial Lodge, Coppin Centre, Gregory Lodge and
Darvall Lodge.
On 1st May, Royal Freemasons expanded its services with the
purchase of two residential aged care facilities and 40 independent
living units previously owned and managed by Monash City Council.
The properties are Monash Gardens in Wellington Road,
Mulgrave, accommodating 97 residents and Elizabeth Gardens in
Elizabeth Street, Burwood, with 68 residents, both of which
are ageing–in-place facilities. Monash Gardens
Village, in Monash Drive, Mulgrave also includes
a ‘clubhouse’ unit for use by the residents for
meetings and social gatherings.
This decision of the Trustees and Board of
Royal Freemasons is consistent with the Strategic
Growth Plan 2013-2018 launched at our Open Day
by Board Chairman Ian Buckingham.

Royal Freemasons Ltd
Providing services to older people across Victoria

Irymple
Banksia Court
Brunswick
Margaret
Nunan Terrace

Brunswick
Margaret
Nunan Court

Coburg
Jacaranda
Court

Swan Hill
Murray Gardens

Mooroopna
Goulburn Court

Brunswick
Margaret
Nunan Gardens

Heidelberg
Streeton Park

Carlton North
Redmond Park

Under Construction

Ballarat
Lalor Court

Northern
Northcote

Wantirna
Centennial
Lodge

Eastern
Mt Waverley
Geelong
Acacia Court

Sydenham
Springtime

Burwood
Elizabeth
Gardens

Flemington
Gregory Lodge

Southern
East
Bentleigh

Legend

Day Therapy
Transition Care Program

Melbourne
Coppin Centre

Home Care Region

Day Therapy

Residential Aged Care
Retirement Apartments

Transition
Care Program

Noble Park
Darvall Lodge
Murrumbeena
Boyd Court

Mulgrave
Monash
Gardens

Mulgrave
Monash
Gardens Village

Independent Living Units
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TOP: Ms Noeline Brown, Federal Ambassador for Ageing (to
June 30 2014) chats with residents at Open Day.  ABOVE
LEFT: Chief Executive, Felix Pintado and Ms Noeline Brown.
ABOVE RIGHT: President of the Homes and his Grand Team
march in at Open Day.

Open Day - a chance to say Thank You
customer experience

Staying connected as we get older

that directly affects many of

and Elizabeth Gardens – facilities

is one of the great challenges for

our residents, their families and

that became part of Royal

an ageing population. Those of

friends. She referred to iPad-type

Freemasons from 1 May 2014.

us who were fortunate to attend

technology under trial at Royal

the Royal Freemason’s 2014 Open

Freemasons which is helping

speeches and awards started the

Day on Saturday 29 March at the

residents to remain socially

formal part of Open Day, including

Coppin Centre, heard the Federal

connected. Fittingly, this was

Lodge Donation Recognition

Ambassador for Ageing, Noeline

also the subject of our 2013 -14

Awards, Appreciation Awards,

Brown, talk about the importance

‘For You For Life’ Appeal.

Staff Service Awards, the 2014

of computers and the Internet for
older Australians.
Ms Brown, who is

A presentation of

Among the more than

Lorna Chapman Award and

300 people attending the Open

2014 President’s Jewel.

Day was the newly-installed

Once the formalities

one of Australia’s much-loved

Grand Master and Honorary

ended, guests were invited to take

entertainers, spoke with humour

President of the Homes, MWBro

a stroll around the grounds and

and passion about an issue

Hillel Benedykt and members of

enjoy special displays that were

his Grand Team.

created for the Open Day. Guests

We welcome our
customers, their
families, staff,
volunteers from
all of our facilities
and the wider
community.

Homes Ambassadors

were also treated to an outdoor

were in attendance and among

lunch and music and a chance to

them new participants who

relax in a dedicated marquee.

were inducted by the Honorary
President of the Homes. We were

2014 Lorna Chapman Award

also pleased to host the Trustees
and Board of Royal Freemasons,

presented to:

residents, their families, staff,

Ms Jeanette Radoslovic

volunteers and stakeholder

2014 President’s Jewels

organisations from the wider

awarded to:

community and Freemasons

• Mr N Lees

Victoria.

• Mr Charles WG Wheeler

We were especially
delighted to welcome residents

• Ms Lillian Canterbury

and families from Monash

• Mr Keith Thornton

Gardens, Monash Gardens Village

• Mrs Aya Thornton
• Mrs June Bates
• Mrs Edna Hore
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Focus on residents
customer experience

Anne Graham is an artist
in residence
Over the past year, this award-winning artist has not
only maintained her independence via her passion
for life and love of art, but has embellished on it
since moving into Royal Freemasons...

This is her story.
It’s over a year now since I’ve been here.

and I enjoy the company of the other residents.
We seem to laugh a lot, usually about ourselves,
and that is important. You might wonder why I have
an accent. I came here in 1939 from Vienna and my
father had a job as an engineer. In Australia I studied
at RMIT and then won a scholarship with Emilio
Greco the sculptor in Italy and did some archaeology
as well, which is my passion. Not that you do much
archaeology in Australia! The most interesting is at

After my husband died I didn’t want to be on my own

Sorrento where you find shells and fish bones,

and I didn’t want to do domestic chores. After 65

but no pottery.

years you get to a point where you think ‘enough!’.
All my life I felt conflicted between looking after
the kids and pursuing my passion. Now I can paint
as much as I like and I love it. I’m 89 and I want to
squeeze as much in as I can. Shortly after the new
wing was built my daughter and I had a look. It was
still vacant so fortunately we were able to choose two
bedrooms although one was converted to a lounge
room so I can see friends and still maintain my
privacy. I’m very happy and the staff are nice

One of the things that I love here are the
programs for residents. People who are not active in
their passion, as I am with my painting, can attend
lectures and films. There are so many activities
available. I do attend lectures, an exercise class
and there is a hairdresser on site. That’ s about
all I have time for because I want to get on with
my painting. When I arrived I was thrilled with my
accommodation, but I really needed a studio. I’ve
painted since I was eight and I don’t want to stop
now. The staff kindly went in search of a room for me

I enjoy the company
of the other residents
... we laugh a lot.

to paint and there were several options. We found
one which has good lighting, airconditioning and
shelves where I can keep my work. So you see,
I have no complaints!

9
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residents: all about interaction
customer experience

At the heart of our One Mission is a commitment to provide quality care services and
accommodation options, so our customers can live a secure, dignified and rewarding life.
We also provide opportunities to maintain life-long interests and hobbies and to pursue new
interests and activities. These initiatives promote social interaction and enhance the quality
of life and enjoyment for each individual.
In order to fulfil our commitment we have set expectations for care that extends to:
• Ensuring individual interests and needs are identified, documented and acted upon;
• Facilitating programs of activities and service offerings, both facility and home-based,
that cater for and reflect the diversity of our customers; which are planned and implemented
with input from each customer (or his/her representative);
• Delivering services in a manner that promotes integration with the community in which
they reside and their extended family;
• Ensuring leisure interests and activities are regularly reviewed by Royal Freemasons, our
customers and their families;
• Ongoing evaluation of customers’ preferences against program deliverables to identify
changes in interests and needs.
10

Our initiatives
promote social
interaction for our
customers.

In the last year, a number of new initiatives have been added
to the portfolio to further enable our customers to live their preferred
style of life. Examples include:
‘Connecting via Technology’. This is our electronic tablet
initiative which commenced its roll out at Coppin Centre last year,
supported by staff experts in tablet technology known as “iPad
Angels”. Refer to page 12 for more detail.
An enhanced Art Appreciation Program at Darvall Lodge
where representatives from the National Gallery of Victoria (NGV)
come and present art works to a groups of residents three or four
times a year. The presentation can reflect a recent exhibition at the
NGV or a topic of interest suggested by the residents.
Our award-winning intergenerational music forum has
been extended to the first of the newly-purchased sites, Springtime
Sydenham.

11
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a place to call home:
A resident’s experience
customer experience

Five years ago Lawrie and

gardening, were all very appealing.

Lawrie wanted to give

Margaret Smith were looking for a

back to a community that so

She is also a frequent visitor to

lifestyle change. After evaluating

warmly embraced them, so

the cafes on Lygon Street where

a variety of options they chose

he joined the Film Club, one

she enjoys an espresso after a

Redmond Park in the heart of

of the many activities offered

stroll through the local parks and

Carlton.

to residents, and accepted

gardens.

The culture of Royal

the position of chairperson of

All this fits perfectly into

Freemasons ticked all the boxes

the residents’ committee. The

Lawrie and Margaret’s goal of

for the couple who are still

collaborative approach among

achieving the perfect lifestyle and

physically active and want to

residents means that everyone

finding a “place to call home”.

continue to enjoy an independent

who has an opinion on the

lifestyle. Cosmopolitan Carlton

functioning of the community will

offers so much for older people;

be heard if they choose to express

its famous cafe ‘society’ sits

it. It was the variety of activities

comfortably alongside great

and the way that residents

shopping, varied entertainment

are encouraged to shape their

options and some of Melbourne’s

environment that appealed

most beautiful parks and gardens.

to the couple when they first

Being close to the CBD was also

investigated Redmond Park.

an attraction for them.
Lawrie is a keen golfer

Overall there are 61
very stylish apartments in the

but he also connected with

Premium Retirement Apartment

several active bike riders within

complex, offering many elegant

the apartment complex who

shared areas such as a dining

participated in the MS Melbourne

room, sports bar, billiards room,

Cycle, supporting people living

hairdressing salon, arts studio,

with Multiple Sclerosis. Redmond

gym, library, business centre and

Park’s excellent location is ideal

consulting suites.

for accessing so much of what

For Margaret, activities

Melbourne has to offer and bike

like scrabble, poker, chess, the

riding is one of the best ways to

library and the writers group, and

enjoy it.                            

an opportunity to participate in

12
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Redmond Park gave us an opportunity to
develop new friendships.

Giving loved-ones the advantage of 
staying in touch
people & culture

There is mounting evidence that the elderly can gain enormous benefit
by using digital technology.
As a result, we launched a fundraising appeal in 2013-14 aimed
at equipping residents with digital tablets.
The benefits of this technology are directly related to health,
in the form of information and simple monitoring techniques, and to
social engagement by allowing the elderly to keep in touch with family
and friends, through online initiatives such as photo sharing and email.

ABOVE: Staff ‘iPad Angels’ badge.

In addition, the endless variety of educational and entertainment
opportunities provide great stimulation for the mind and the pleasure
of connecting to a world of new ideas and information.
The ‘For You For Life’ Appeal has been a great success. Readers
of The Link Newsletter will recall our objective was to build a fund that
would allow us to purchase digital tablets for residents.

“I have the whole
world in my
hands...”

In excess of $34,000 was raised which enabled the first 25
iPads to be purchased. These are now in place and are being trialled
at Coppin Centre, supported by volunteers, staff and the Apple
business team.

Royal Freemasons resident, 2014

BELOW: Staff ‘iPad Angels’ assist residents with the new technology.

14

Refocussing
home care
people & culture

This year we focussed on identifying future growth opportunities,
formulating process and change management strategies and

Service Growth

determining essential innovations to service and infrastructure.  

Our 2014 tender submission for

We were able to improve our capacity to further enhance the health

additional Home Care packages has

and well being of those living in their own home by broadening the

a strong focus on technology and

capabilities and expertise of our people and supporting technology.

customised service delivery, re-

We anticipate that our efforts will lead to economies of
scale that will build on our ability to deliver a high quality of care.
Improvements in our service delivery model will ensure sustained
success in enhancing our customers’ experience and our brand
value.

Service Operations
Our strategy for Home Care involves a move to centralise
administrative functions and decentralise operations by replacing
regional sites, collocating within Support Services and improving
technology.
We are in the final stages of developing customised

aligning our business model more
closely with industry expectations,
and with improved customer
administration, budgeting and staff
management.
In summary, Royal
Freemasons has worked actively
with Government and Aged Care
industry stakeholders to review
and reshape its future in the sector.
We aim to better leverage our
knowledge and expertise to continue

Information Communication Technology to support a mobile work-

to value and promote customer-

force to operate more remotely and independently. This enabling

centred and consumer-directed

technology will facilitate efficient workforce scheduling, attendance

service to ensure the customer

records, customer service and accurate budgeting.

experience is unique

Implementation of these strategies were somewhat delayed

and of high quality.

during the year as we progressed negotiations to achieve a positive
outcome in our Home Care Enterprise Agreement.

15
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Our Staff
people & culture

Royal Freemasons provides a safe, encouraging and

Because we understand that our employees

supportive work environment that recognises and

are our most important asset, we offer rewarding

values our employees’ abilities and contributions.

career paths, competitive pay rates, reward

We give a clear sense of direction and purpose and

and recognition and employee benefits such as

model the behaviours we expect of our employees.

salary packaging options. We empathise with our

There are more than 800 who work in our

employees’ legitimate needs and concerns and

retirement living, home care and residential aged

encourage work arrangements that enable a work-

care services. We are proud of them all for their

life balance.

continuing commitment to helping our customers
live happy, healthy lives.
Providing the best possible service and

The philosophy of Royal Freemasons is
encapsulated in a Shared Vision of success and
sustainability, an exceptional customer service

care available, Royal Freemasons service delivery

experience, building our people and culture,

is supported by an experienced team including

enhancing our brand and best practice governance.

our Senior Geriatrician, Associate Professor Dr

Our culture is steeped in a sense of caring,

Sam Sherer. Our organisation maintains a robust

hospitality, and the unfailing ability to anticipate the

process for assessing the credentials of our General

needs of our customers. We strive to exceed their

Practitioner Panel and visiting specialists.

expectations so they can enjoy secure, dignified

As a minimum, all employees in carer roles

and rewarding lives.

have qualifications in Certificate III Aged Care in
order to maintain the high expectations we have
in our care delivery. To support this expectation,
we offer our staff Certificate IV in Aged Care and
Disability. This is supported by our team of Nurse
Educators who assist with on-the-job practical
skills retention and development.

We offer rewarding career
paths ... and arrangements
that enable a work-life
balance.
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Driving Towards More Activity
The Royal Freemasons bus fleet became an even greater source of pride with the addition
of four new VW buses during 2013 – 14. Thanks to our successful fundraising and grants
program, we were also able to fit out the buses to enable wheelchair access.
The new buses enhance our residents’ ability to lead active and rewarding lifestyles
through daily outings and by enabling them to remain connected to their communities. At the
same time, they draw comfort and reassurance that care and support are always available.
These vehicles have been newly branded to reflect the culture and our
product and service portfolio.

ABOVE: Marcus Georgiades, Producer of the Channel 31 “Royal Freemasons
– Homes That Care” mini-series, interviews one of our customers.

Sharpening the Focus on a Point of Difference
brand value

At the heart of our Strategic Growth Plan 2013 –

resides, is crucial for an organisation with many

2018 is a mandate to grow the operations of Royal

products in different categories.

Freemasons. A key deliverable of that strategy is
the Marketing and Communications Plan.
One of the challenges in marketing Royal

The umbrella brand has a major role to play
in fulfilling the Royal Freemasons Shared Vision of
being ‘a provider of innovative and excellent care to

Freemasons services is to adapt to the needs of

older persons’. Objectives, strategies and tasks were

specific audiences. Information about products and

assigned to the building and preservation of the

services must be communicated in a clear, concise

main brand, as well as for each product.

and accessible way.  
As part of our Marketing and

To reflect the detail of the developed
Marketing and Communications strategy, over

Communications Plan we reviewed our strategy

the past year we have successfully completed the

and presented the objectives, strategies and tasks

following components:

for each of the product categories separately.   

• Refreshed all of our marketing collateral

Understanding the needs of each audience and
the competitive environment in which the product

• Upgraded our website incorporating virtual tours
• Improved the presentation of the Brand
• Reinforced and strengthened our market position
• Produced corporate style DVDs
highlighting our portfolio of
sites, staff and our Research and
Innovation expertise
• Created and developed a television
series to reflect our culture and
our product and service point of
difference to customers and our
corporate partners.
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Accessing Residential & Aged Care Services
brand value

Royal Freemasons cares for

our customers and their families

opportunity to reflect on the

nearly 1,300 older persons

along their aged care journey.

information provided. We remain

through its Home Care program,

To provide information about our

available to discuss issues that

seven residential aged care

services for older persons and

may not have surfaced during

homes and its many Independent

assist a customer to achieve

the meeting.

Living Units and Premium

the type and level of care they

Retirement Apartments. We are

need, we use a five-step process

committed to providing the

there ‘For You, For Life’ and are

formulated by our Access Team.

highest possible level of care,

committed to supporting all of

Royal Freemasons is

This approach has

a guiding principle that has

LEFT: Christine Lewis, Manager - Access,

proven to be highly-effective and

informed our organisation since

talks with a prospective resident.

satisfying for our stakeholders,

1867. As a not-for-profit provider,

particularly our customers and

we are focussed on re-investing

their families. The steps are:

our surplus into our services,

1 Assessment

ensuring our customers feel

The best thing
I have ever done
in my life, apart
from having my
children, was
moving into Royal
Freemasons.

comfortable and live a secure,

2 Finding an appropriate and

dignified and rewarding life.

suitable home

A wonderful example of

3 Weighing up the cost

this is Gwen Malloy who made the

4 Making an application

transition from an Independent

5 Moving in.

Living unit to the Coppin Centre.

Christine Lewis and her Access

When asked how the

Team pride themselves on

she found the Royal Freemasons

making this process relaxing and

Access experience, she said:

informative. It is designed to give

‘’It was the best day’s work

every participant the information

I ever did!’

they need to make the right
decision for them. We recognise
that these decisions are not taken
lightly, so we encourage feedback
across the entire process. We
encourage each customer and
his or her family to continue their
discussions after the Access
Team meeting so they have an

21
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Innovating tradition
research & innovation

To ensure a positive ageing experience, Royal Freemasons continued
its research and innovation focus in the following areas:
• Final year medical students participated in an experiential learning
program called ‘Community and Residential Aged Healthcare’ at
Coppin Centre.
• Royal Freemasons is representing the aged care sector on a State
Government Medicine Senior Reference Group.
• An osteoporosis study funded by Southcity GP Services is a
collaboration between Royal Freemasons, Alfred Health and Emmy
Monash Aged Care. It considered whether on-site bone density
assessment improves the diagnoses and treatment of osteoporosis.
Outcomes from this study were presented at the National Annual

“Royal Freemasons
has become a
very popular
rotation for the
students because
of their excellent
teaching.”
Dr Paki Rizakis Clinical Supervisor
CCS, Alfred Hospital, Monash
University meets a customer in the
company of two final year medical
students.

Scientific Meeting of the Australian and New Zealand Society of
Geriatric Medicine.
• A research partnership between Royal Freemasons and National
Ageing Research Institute (NARI) is developing a new model of care.
The initial progress report was presented at the March meeting of
the Board of Administration of the Keith and Aya Thornton Homes
Fund, which is supporting the research.
• We participated in the Commonwealth Government’s Nurse
Practitioner - Aged Care Models of Practice Program examining the
feasibility of increasing the nurse practitioner workforce in aged
care. The study was completed in June 2014 and has provided a
key model and role, which we hope to continue to develop.
• Palliative Care Consortia developed and trialled the implementation
of the Palliative Approach Toolkit in Residential Aged Care at our
residential aged care facilities, ahead of a national rollout in 2015.  
• A Deakin University project to improve staff skills in
responding to mental health concerns and develop sustainable
protocols was implemented and evaluated across four of our

ABOVE: A/Prof Sam Scherer discusses

residential care homes.

current innovation initiatives with Dr

• International Exchange with Singapore continued in 2014. In

Steven Savvas of NARI and Chief Nurse /

January, the Senior Geriatrician from Royal Freemasons, A/Prof Sam

Nurse Practitioner Marie Vaughan.

Scherer lectured at National University Singapore. In May, we hosted
a group of postgraduate social workers, occupational therapists,
physiotherapists and program managers from SIM
University Singapore.
22
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Royal Freemasons
governance

Trustees & Directors
The composition of the Board

Executive & Senior
Management

changed with the resignation of

The Executive engaged the

Director Peter Bradley, after six

Strategic Growth Plan 2013-2018

years of service, following his

and, with senior management,

move to Tasmania. Peter kindly

provided the business intelligence

agreed to continue as an external

to support the purchase of new

member of the Quality Committee.

facilities.

Jim Kerrigan OAM

Our Logo Embodies
Strength Through Unity

In August 2013 Danielle

continued to add an important

Carey-Munro joined us as

perspective to the work of

Executive Service Operations

the Quality Committee as the

and in September Christina Chia

consumer member for a further

joined us as Executive Officer. We

one-year.

will also welcome Sophie Legge as

The Royal Freemasons logo

General Manager, Masonic Care
Tasmania from October 2014.

is a symbolic, circular stone
arch with a pronounced central
keystone device. All of these parts
interlock to form a strong whole.
It represents strength through
unity. Our logo also represents our

New appointments to the

ongoing support to our customers,

Executive Management Group

their families and to the broader

included Alan Bullas as Manager-

aged care community while

Contracts and Procurement,and

maintaining our rich heritage in

Bruce Trengove to support the

Freemasonry.

implementation of the Marketing
and Communications Strategy.

The arch has been
integral to the foundation of

We welcomed Dawn

Freemasonry since the end of the

Ellis and Lynda Chalmers to new

14th century.  It was introduced

business management roles

into early masonic ceremonies

within Support Services,

because it represented a

to support the delivery of quality

peculiarly strong method of

residential aged care and home

construction. The keystone at

care.

the centre of an arch gives the
structure its strength and stability
and thus has become a significant
symbol for the organisation.
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organisational structure
governance

		Trustees
		
Royal Freemasons’ Homes of Victoria

		Board of directors
		
Royal Freemasons Ltd

		
felix pintado
Chief Executive

Christina Chia
Executive Officer

elaine krassas	

michael wild	Danielle carey-munro	sussan McNamara

Executive
Service Innovation &
Standards

Chief Operating Officer

Executive
Service Operations

Executive
People & Culture

• Access

• Business Development

• Home Care

• Industrial Relations

• Accreditation

• Business Support

• Independent Living

• Recruitment & Induction

• Clinical Audit & Risk

• Contracts & Procurement

• Residential Aged Care

• Education & Training

• Clinical Nurse Education

• Facilities Management

• Retirement Living

• Credentialing

• Financial Audit & Risk

• Service Commissioning

• Retention &
Engagement

• Fraud/Policy Officer

• Financial Indicators
Reporting &
Benchmarking

• Service Planning

• Performance
Management

• Transition Care

• Safety & Wellbeing

• Information,
Communication &
Technology

• Wellness Services

• Organisational Culture

• Hotel Services
• Marketing &
Communications
• Quality Indicators
Reporting &
Benchmarking
• Research & Best Practice

• Insurance
• Payroll

• Volunteer Program
• Masonic Liaison

Trustees & Directors
governance

Trustees

Company Directors

MWorBro GJ (Garry) Sebo
LLB Hons, B Jurls, FCPA, FTIA, PGM
Trustee, The Taylor Foundation. Grand
Master, Freemasons Victoria 20072010. Appointed Trustee in May 1994.

WorBro ID (Ian) Buckingham
Board Chairman
FRMIT (Geol), B App Sc (Applied Geol),
MBA, F Aus IMM, MAAPG, MPESA,
PGStdB
Executive Chairman, CNG-TM Pty Ltd.
Managing Director, Global Resources
& Infrastructure Pty Ltd. Former
Chairman and Director, VicSport.
Former Managing Director and
CEO, Panaegis Gold Mines Limited.
Appointed Director December 2007.
Elected Chairman October 2012.

RtWorBro JR (John) Chanter
B Comms, CPA, PDGM
Retired Executive, Amcor Business
Services. Former Member of Board
of Management, Royal Freemasons’
Homes of Victoria 1982-1998 and
Past-Chairman, Director, Royal
Freemasons’ Homes of Victoria
Limited 1998-2001. Appointed
Trustee in July 2005.
MWorBro JR (John) Evans
LLB, LLM, PGM
Partner in Donaldson Trumble
Chambers Pty Ltd. Former Honorary
President, Royal Freemasons’ Homes
of Victoria Limited. Trustee, The Taylor
Foundation. Appointed Trustee in
June 2007.

RWorBro DWR (Denis) Henry
Deputy Chairman
SGW
Managing Director, Melbourne
Trailer and Caravan Supplies Pty Ltd.
Appointed Director February 2009.
Elected Deputy Chairman October
2012.
Dr S (Sonia) Allen
RN, RM, PhD, MACS, Grad Dip Hlth Sc
(Community), BHSM, GCPHE, FCHSE,
MANMF
Lecturer and Researcher, School of
Nursing, Midwifery and Healthcare
(Gippsland), Federation University
Australia. Honorary appointment as
Associate lecturer, Department of
Rural Health, University of Tasmania.
Mr D (Danny) Millman
Dip Bus Studies (Accounting)
Senior Consultant, Aspex Consulting.
Appointed Director October 2012.

WorBro IL (Ian) Wollermann
Chairman, Finance, Audit &
Investment Committee
BA Dip Ed, CEA, PGIW
Managing Director, IL Wollermann
Pty Ltd. Appointed Director October
2009, Appointed Finance, Audit &
Investment Committee Chairman
October 2012.
Ass Prof KW (Wendy) Wood
Chairman Quality Committee
DBAc, MHA, BN, RN
Management Consultant and Sole
Director, Gumhill Consulting Pty Ltd.
Australian Council on Healthcare
Standards, Coordinator and surveyor.
Appointed Director October 2009.
Appointed Quality Committee
Chairman October 2012.

Solicitors
Russell Kennedy
DLA Piper Australia

Bankers
ANZ Banking Group

Auditors
Danby Bland Provan & Co.

Bro Dr EM (Mano) Thevathasan
MBBS (Hons Mon), FRACP, FAChPM
Consultant Physician, Rheumatology
and Palliative Care. Former Chairman,
Royal District Nursing Service.
Appointed Director October 2007.
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Trustee – Garry Sebo

Danny Millman

Trustee – John Chanter

Trustee – John Evans

Ian Buckingham

Denis Henry

Ian Wollerman

A/Prof Wendy Wood

Dr Mano Thevathasan
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Dr Sonia Allen

Valuing our supporters
with our sincere appreciation

Bequests and donations are a much-valued gift as they help Royal Freemasons to
advance its One Mission of providing quality care for older persons. Throughout the
year, corporate partners and community associations work with us to build awareness
of our work through community engagement.
We wish to express our sincere gratitude to the many individuals, Masonic
groups and organisations for their generosity. Limited space means we can only publish
donations and bequests of $500 or more.
For more information on bequests, donations or partnerships, please contact
Christina Chia, Executive Officer at Royal Freemasons on 1300 17 69 25 or visit
www.royalfreemasons.org.au/donations.
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Valuing our supporters
with our sincere appreciation

Individuals & Others

Estate of Moustafa Abdallah

Philanthropic Trusts
& Foundations

Estate of Roy Lindsay Bockholt

Edmund George Barker Trust

L Canterbury

Estate of Janis Brenneris

N Dolan

Estate of Claus Peter Brumm

Jean and Keith Bennett
Charitable Fund

Estate of Henry Bryant

G & H Foulkes Charitable Trust

TS Gordon

Estate of Leonard Cottrell Calder

The McFadden Charitable Trust

AN Hale

Estate of Gordon Stuart Cameron

Robert & Irene Rutley Trust

TWR Henry

Estate of Roy Benjamin Frederick
Charles

The WH & EJ Taylor Memorial
Fund

MJ Herpe

Estate of William Cooper

Masonic Groups

LE Lyons

Bequests / Estates

Estate of Anthony Max Cordell
Estate of Kevin S Cowell
Estate of Reginald Alexander John
Dwan
Estate of Freda Isabell Glenn
Estate of Henry A O Hamilton
Estate of Robert Ackland Macdonald
Estate of Edith Norah McCall
Estate of John W McIntyre
Estate of George Leonard Pile

AJ Bendell

B Ford

N Lees
I Marsh

The United Grand Lodge Board
of Benevolence

JA & JM Mitchell

Lord Somers Australasian HRA
Chapter No 1

M Mohr

South Yarra-Gardenvale HRA 
Chapter No 6

W Rigg

The Holy Royal Arch Chapter
Association

K & A Thornton

JH Pyhrr
M Saunders
GH Turpin

Masonic Lodges

Estate of Mona May Plumridge

Altona Lodge No 572

Estate of John Knox Tresize

Brunswick United Lodge No 924

AR White
BL Woods
S.T.A.F. - Bru

Canterbury Lodge No 312
Dandenong Lodge No 635
Geelong Lodge of Unity and
Prudence No 5
Henty Lodge No 279
Lodge Killara No 259
Melbourne St Clair Reunion
Lodge No 17
Old Scotch Collegians’ Lodge
No 396
The Army Lodge No 478
The Lodge of Tradition No 746
Warrions St John Lodge No 83
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Financial Performance
governance

Royal Freemasons Ltd recorded an operating

The Company is now in an enviable position

surplus for the financial year ended 30 June 2014

where it is financially viable and its performance

of $3.086m. This compares with a surplus of $132k

sustainable ongoing. In line with its Strategic

in 2012-13.

Growth Plan 2013-2018, the Company is looking

In 2013-14, the Company continued to

to expand its operations significantly over the next

consolidate its improved financial performance

five years through increasing capacity on existing

across each of its residential aged care facilities and,

sites, acquiring aged care facilities and home

in addition, acquired three new aged care facilities

care packages as well as undertaking greenfield

totalling 215 beds and 40 Independent Living Units.

developments.

The past year was the second successive

The Company continues to receive strong

year of significant improvement in financial

support from Royal Freemasons’ Homes of Victoria

performance and this was driven by optimisation

(Trustees), though the Company is confident that

of ACFI funding and other revenue streams, strong

it can operate without the financial support of the

occupancy and labour cost management as well as

Trustees to subsidise any operational cash flow

procurement initiatives to better manage key non-

shortfalls in the future.

staff cost areas.
Operating revenue increased 18.9% in

The Company is continuing to focus on
managing its key revenue and cost drivers to deliver

the past year compared with expenses which

consistent earnings to invest back into the business

increased 14.1% for the same period. Revenue from

to enable the organisation to grow and expand its

acquisitions during the year was $4.56m and a

services to more older persons.

surplus of $0.67m.
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Revenue and Costs by Source

Transition
Care

What we earned

$000’s	

%

Government Subsidies

33,660

64%

Resident Contributions

11,613

22%

Transition Care

3,810

7%

Investment Income

1,010

2%

Other

2,825

5%

52,918

100%

Total Revenue

Other

Investment
Income

Resident
Contributions

Revenue

Government 
Subsidies

Other
Staff Costs

What we Spent	

$000’s	

%

Staff Costs

36,163

73%

Property Costs

4,578

9%

Other

9,091

18%

49,832

100%

Total Costs
Surplus for the Year

Costs

Property
Costs

3,086

Residential Aged Care makes up 76% of total revenue and the operational performance in this
key area of the business contributed to most of the improved performance in 2013-14.
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Financial Performance
governance

Financial Performance Overview 2013-14
$000’s

30 June 2014

30 June 2013

52,634

44,184

284

155

Total Revenue

52,918

44,339

Staff Costs

36,163

32,179

Property Costs including depreciation/maintenance

4,578

4,491

Other

9,091

7,537

49,832

44,207

3,086

132

30 June 2014

30 June 2013

Independent / Retirement Living*

235

195

Home Care

365

365

Residential Aged Care*

615

400

1,215

960

30 June 2014

30 June 2013

Coppin Centre

192

192

Darvall Lodge

60

60

Gregory Lodge

73

73

Centennial Lodge

75

75

Springtime Sydenham

50

0

Monash Gardens

97

0

Elizabeth Gardens

68

0

615

400

Revenue
Other Income

Total Expenses
Surplus / (Deficit)

Number of Customers

Total

Residential Aged Care Beds

Total

*In line with the Company’s Strategic Growth Plan for 2013-2018, we made two acquisitions during the 2013-14 financial year:
(i) Springtime Sydenham On 2nd December 2013, Royal Freemasons Ltd and Royal Freemasons’ Homes of Victoria acquired
Springtime Sydenham aged care facility from Future Choices, adding 50 residential aged care beds to the portfolio of Royal
Freemasons Ltd.
(ii) Monash Gardens, Elizabeth Gardens and Monash Gardens Village On 1st May 2014, Royal Freemasons Ltd and Royal
Freemasons’ Homes of Victoria acquired the aged care assets of the Monash City Council. This acquisition included two aged care
facilities totalling 165 residential aged care beds, 40 independent living units and surplus land for development.
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Royal Freemasons Ltd

independent living

home care

ABN 52 082 106 821

Acacia Court
159 Wilsons Road
Geelong 3220

Eastern
2/417 Ferntree Gully Road
Mount Waverley 3149

Banksia Court
2091 Fifteenth Street
Irymple 3498

Northern
84 Herbert Street
Northcote 3070

Boyd Court
1160 Dandenong Road
Murrumbeena 3163

Southern
146-148 East Boundary Road
East Bentleigh 3165

45 Moubray Street
Melbourne 3004
Telephone 03 9452 2200
Facsimile 03 9521 3689
General Enquiries & Access Team
Telephone 1300 1 ROYAL
(1300 17 69 25)
www.royalfreemasons.org.au
Retirement living

Redmond Park
300 Pigdon Street
North Carlton 3054
Telephone 03 8352 2300
Streeton Park
(Now Selling)
9 Vine Street
Heidelberg 3084
Telephone 03 9499 3004

Wellness SERVICES

(incorporating Day Therapy)
45 Moubray Street
Melbourne 3004

Goulburn Court
45 McKean Street
Mooroopna 3629

residential aged care

Centennial Lodge
13 Lewis Road
Wantirna South 3152

Jacaranda Court
551 Murray Road
Coburg 3058

Coppin Centre
45 Moubray Street
Melbourne 3004

Lalor Court
24 Midlands Drive
Ballarat 3350

Darvall Lodge
521 Princes Highway
Noble Park 3174

Marjorie Nunan Court
433 Brunswick Road
Brunswick 3056

Elizabeth Gardens
2-8 Elizabeth Street
Burwood 3125

Marjorie Nunan Gardens
3 Hickford Street
Brunswick 3056

Gregory Lodge
2-58 Newmarket Street
Flemington 3031

Marjorie Nunan Terrace
475 Brunswick Road
Brunswick 3056

Monash Gardens
355 Wellington Road
Mulgrave 3170

Monash Gardens Village
97-99 Monash Drive
Mulgrave 3170

Springtime Sydenham
41 Manchester Drive
Sydenham 3037

Murray Gardens Court
110 Stradbroke Avenue
Swan Hill 3585
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Royal Freemasons LTD
www.royalfreemasons.org.au
info@royalfreemasons.org.au

1300 1 ROYAL
(1300 17 69 25)

